PUBLIC MEETING NOTICE
OFFICE OF THE HOLBROOK TOWN CLERK

In conformity with the provisions of Chapter 30A, §20, Massachusetts General Laws, | hereby file notice that a meeting of the:

BOARD/COMMITTEE: Holbrook School Committee

paTE. Wednesday, May 10, 2023 TIME: 600pm

BUILDING: Holbrook Middle-High School, 245 So. Franklin Street, Holbrook, MA 02343

room: Media Center

NOTE Notices and lists of topics are to be posted 48 hours in advance of the meetings excluding Saturdays, Sundays. and legal
holidays. Please keep in mind the hours of operation of the Office of the Town Clerk and make the necessary arrangements to be
sure your posting is made in an adequate amount of time 30 minutes prior to the closing of the Town Clerk Office.

JeanmarieTarara 05/03/2023 03:52 pm
Posting Authority

AGENDA

(Must be included at time of posting)

This meeting is being recorded for broadcast by H-Cam.
I. Call to Order and Pledge of Allegiance
[I. Public Participation

A. Citizens’ concerns — Citizens wishing to make a statement are asked to confine
their remarks to issues. This agenda item is not provided for airing complaints about any
individual.

lll. Reports

A. Student Advisory Report

B. Superintendent Report

IV. Financial Update

. Ms. Lugo, School Business Administrator

1. FY23 School Department Payroll Expenditure Report

2. FY23 School Department Operational Expenditure Report
3. FY23 School Department Other Funding Sources Summary
4. FY23 Schedule of Warrants Paid

V. Personnel
A
1
B
1

>

. New Hires
. Patrick Ward, 2nd Shift Custodian, Holbrook School District, effective April 14, 2023
. Resignations
. Aubrey Krebs, Math Teacher, Holbrook Middle-High School, effective April 10, 2023
VI. Discussion Items
A. Superintendent’ s progress towards goals
B. FY22 End of Year Memorandum of Town Costs
C. JFK School Improvement Plan



D. HMHS School Improvement Plan
E. School Committee Subcommittee Assignments
F. School Choice

G. 1st Reading Policy ACA — Nondiscrimination on the basis of sex
H. 1st Reading Policy AC-R Nondiscrimination policy including harassment and retaliation

l. 1st Reading Policy ADC — Smoking on school premises

J. 1st Reading Policy BA — School Committee operational goals

K. 1st Reading Policy BB — School Committee legal status

L. 1st Reading Policy BBAA — School Committee member authority

M. 1st Reading Policy BBBA/BBBB — School Committee member qualification/oath of
office

N. 1st Reading Policy BBBC — School Committee member resignation

O. 1st Reading Policy BBBE — Unexpired Term Fulfillment

P. 1st Reading Policy BDFA — School Councils

Q. 1st Reading Policy BDFA-E School Improvement Plans

R. 1st Reading Policy BE — School Committee meetings

S. 1st Reading Policy BEDA — Notification of School Committee Meetings

T. 1st Reading Policy BEDF — Voting method

U. 1st Reading Policy BG — School Committee policy development

V. 1st Reading Policy BGC — Paolicy revision and review

W. 1st Reading Policy BGD — School Committee review of procedures

X. 1st Reading Policy BHE — Use of electronic messaging by school committee
members

Y. 1st Reading Policy BIBA — School Committee conferences, conventions and
workshops

Z. 1st Reading Policy BID — School Committee member compensation and expenses
AA. 1st Reading Policy CA — Administration Goals

BB. 1st Reading Policy CB — School Superintendent

CC. 1st Reading Policy CBD - Superintendent’ s contract

DD. 1st Reading CBI — Evaluation of the superintendent

EE. 1st Reading CCB — Staff relations

FF. 1st Reading CH — Policy implementation

GG. 1st Reading CHA/CHC — Development and dissemination of procedures
HH. 1st Reading Policy CHCA — Approval of handbooks and directives

Il. Policies to be removed:

a. BDFA-E-1 School Improvement Plan

b. BDFA-E-2 Submission and Approval of the School Improvement Plan

c. BDFA-E-3 Conduct of School Council Business

d. BEDB-E Agenda Format

e. BK School Committee Memberships

f. CHA Development of Regulations

g. CHB (also BGD) School Committee Review of Regulations

h. CHC Regulations Dissemination

i. CHCA Approval of Handbooks and Directives

J. GA Personnel Policies Goals

k. GCQD Resignation of Professional Staff Members

I. GDQC Retirement of Support Staff Members

m. JKA Corporal Punishment
n. KCB Community Involvement in Decision-Making



JJ. April 12, 2023 School Committee Meeting Minutes
KK. School Committee Sub-Committee member report
LL. School Committee member report

VII. Action Items

A. FY22 End of Year Memorandum of Town Costs

B. JFK School Improvement Plan

C. HMHS School Improvement Plan

D. School Committee Subcommittee Assignments

E. School Choice

G. Policies to be removed:

BDFA-E-1 School Improvement Plan

BDFA-E-2 Submission and Approval of the School Improvement Plan
BDFA-E-3 Conduct of School Council Business
BEDB-E Agenda Format

BK School Committee Memberships

f. CHA Development of Regulations

g. CHB (also BGD) School Committee Review of Regulations
h. CHC Regulations Dissemination

I. CHCA Approval of Handbooks and Directives

J. GA Personnel Policies Goals

k. GCQD Resignation of Professional Staff Members

|. GDQC Retirement of Support Staff Members

m. JKA Corporal Punishment

n. KCB Community Involvement in Decision-Making

F. April 12, 2023 School Committee Meeting Minutes
IX. Old Business

X. New Business

PooTo

The listings of matters are those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.
DISTRIBUTION OF AGENDA TO: Media; Student Advisory Committee; All School
Offices School Committee, All Principals, Business Manager, Principals, Director of
Curriculum, Director of Technology, Director of Special Education, H.E.A. President, and
Building representatives

MEETING PROCEDURES - Public Participation

All meetings of the School Committee are open to the public. The law allows certain
matters of business to be discussed in executive session from which the public may be
excluded. However, no final action can be taken in closed session. The School
Committee welcomes citizens to be present at all meetings. It wishes to be responsive to

the public’ s need to address the Committee on matters before the Committee. In order
that this may be accomplished in the most orderly manner possible, the School
Committee has established the following procedures:

1) Time shall be provided at each meeting for individuals or groups to address the
Committee.

2) The first item on every School Committee agenda is “ Citizens Concerns” . Time is
provided for citizens to make a statement concerning matters before the School
Committee. The members will listen to concerns, but this is not seen as a time for

Americans with Disability Disclosure:

If you are a person with a disability who needs any accommodation in order to attend and/or participate in this meeting,
you are entitled, at no cost to you, to the provision of certain assistance. Please contact the Town Administrator's Office, at
50 N Franklin Street, Holbrook, MA 02343 or call 781-767-4312.

If you are hearing or voice impaired, please call 711.
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