PUBLIC MEETING NOTICE
OFFICE OF THE HOLBROOK TOWN CLERK

In conformity with the provisions of Chapter 30A, §20, Massachusetts General Laws, | hereby file notice that a meeting of the:

BOARD/COMMITTEE: Holbrook School Committee Retreat

oate. Thursday, July 14,2021 _ .. 3:00 PM

BUILDING: Holbrook Middle-High School, 245 So. Franklin Street, Holbrook, MA 02343

room: Auditorium

NOTE Notices and lists of topics are to be posted 48 hours in advance of the meetings excluding Saturdays, Sundays. and legal
holidays. Please keep in mind the hours of operation of the Office of the Town Clerk and make the necessary arrangements to be
sure your posting is made in an adequate amount of time 30 minutes prior to the closing of the Town Clerk Office.

JeanmarieTarara 07/12/2021 02:22 pm
Posting Authority

AGENDA

(Must be included at time of posting)

1. School Committee Self-Evaluation

1A. Using MASC tool, independently complete evaluation

1B. Discuss evaluation as a group

1C. Highlight areas to focus on for the 2021-2022 school year

2. School Committee Goals

2A. Review of most current goals

2B. Eliminate goals achieved or no longer needed

2C. Update goals to reflect current conditions and needs. Goals should dovetail with the
district goals and vision

2D. Determine specific actions to reach goals

3. Superintendent evaluation

3A. Review current superintendent goals

3B. Review last completed evaluation

3C. Review legal guidelines for superintendent evaluation
3D. Review process for evaluation

3E. Set timeline for evaluation

4. Superintendent's contract

5. School Committee google drive and web page
5A. Review drive...how to access it

5B. Determine what information should be included



5C. Review current link to School Committee
5D. Determine any changes to school committee page to be made

6. Vote to go into Executive Session for the purposes of approving minutes and contract
negotiations and other personnel issues and not to conduct any further business in open
session.

The listings of matters are those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

DISTRIBUTION OF AGENDA TO: Media; Student Advisory Committee; All School
Offices School Committee, All Principals, Business Manager, Principals, Director of
Curriculum, Director of Technology, Director of Special Education, H.E.A. President, and
Building representatives

MEETING PROCEDURES

Public Participation

All meetings of the School Committee are open to the public. The law allows certain
matters of business to be discussed in executive session from which the public may be
excluded. However, no final action can be taken in closed session. The School
Committee welcomes citizens to be present at all meetings. It wishes to be responsive to
the public’s need to address the Committee on matters before the Committee. In order
that this may be accomplished in the most orderly manner possible, the School
Committee has established the following procedures:

1) Time shall be provided at each meeting for individuals or groups to address the
Committee.

2) The first item on every School Committee agenda is “Citizens Concerns”. Time is
provided for citizens to make a statement concerning matters before the School
Committee. The members will listen to concerns, but this is not seen as a time for
guestioning a member concerning a course of action, nor a time for debate.

3) Any speaker shall give his/her name; address the group he/she represents, if any.

4) Presentation should be brief. Five minutes should be maximum unless an extension is
given the speaker by the Chairperson.

5) Speakers are welcome to offer objective criticism of the school district. The Committee
will not hear personal complaints of school personnel in open session. Citizens are
reminded that this agenda item allows citizens to state or make comment on substantive
issues. It cannot permit unsubstantiated charges to be leveled against employees.

Americans with Disability Disclosure:

If you are a person with a disability who needs any accommodation in order to attend and/or participate in this meeting,
you are entitled, at no cost to you, to the provision of certain assistance. Please contact the Town Administrator's Office, at
50 N Franklin Street, Holbrook, MA 02343 or call 781-767-4312.

If you are hearing or voice impaired, please call 711.
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