Holbrook Finance Committee Meeting Minutes
 
Date: 8/25/2022
Time: 7PM
Location: Holbrook Town Hall
 
Members in Person: Brian, Mike, PJ
Members on Zoom: Pete, Barry, Nakeya, Susan
 
Chair calls the meeting to order and takes roll call
 
Meeting Minutes
· Motion to approve meeting minutes 8/18, Brian, Mike, 5-0-1
 
Chair's Comments
· Finance committee role is advisory
· 2022 was a tough year, Town Accountant new last year, there are many factors
· Books are good now
 
Review Year End Transfers
· Final budget comes from town meetings and finance committee reserve transfers
· Accountant reviews the report
· Columns on the report explains transfers
· No fund transfers from FinCom Reserve Fund
· When we are voting there are two lines Salary & Expenses
· Snow & Ice will be raised on the recap of 340k. 
· This is already budgeted for in FY23
· Reserve fund transfer request for HR Director next week
· Will be reposted, 60 days to have someone hired
· PJ Spoke in support of the need for this position
· Some towns vote as one line salary and expenses, we have no intent to change.
· Mike asked if the final budget column was what the town voted at town meeting plus any intra-year transfers. Town Accountant confirmed, Reserve transfers goes to department which requested the transfer.
· Mike asked about process, Town Accountant answered that this was shared with the Town Administrator and the chair, Town Accountant is new and was rushed to prepare year end transfers.
· Chair mentioned that after this year, the town accountant will have need processes in place.
· Reconciliations are almost in place.
· Town Accountant states that delays in the treasurer's office caused delays.
· There is training going on
· Pete asked when we knew that the accounts were going negative
· Town Administrator (TA), there were gaps in senior staffing, those staffing gaps has been closed
· Work through the issues and caught up
· Corrective action has been taken
· Chair of FinCom has a seat at the table
· This year's financials are on track for October tentatively
· TA stated deficits were not known until year end transfers were prepared
· Town Administrator says audit has material deficiencies 
· Controls have been put in place
· Hopefully next management letter will be better, to protect bond rating
· 2 years of back meeting minutes needed to be caught up on.
· Mike asks about salary line items for Town Administrator
· Town Accountant answered that this was not available for town meeting.
· Identified at the end of April, and the warrant was already finalized
· Chair says that year end transfers are a common practice
· Pete said that we knew about that deficit and that they should have come for reserve transfers
· Town accountant answered that there was no one here to do financial analysis
· Brian said that we should have specific reports of items that are going into to deficit
· Town Administrator advises that there will be requests for more support of the Treasurer and Town Accountants offices
· Barry asks about the cost of Cross Training
· Chair clarifies that people from other departments were doing the work, due to staff shortages. 
· Town Administrator notes that Eric K was also contracted to do training
· Chair notes that everything needs to go through the Accountant first.
· Chair notes that if we don't vote tonight the items will go on the recap
· Town Accountant says that go to Free Cash which will not be a 1 to 1. 
· PJ Makes motion to reopen the motion to revote; Nobody seconded the motion
Special Town Meeting
· Meeting on 9/21 to sign off on the bonding for the special town meeting
· Need to go out on 9/7, citizens petitions will be in the November town meeting.
· FinCom meeting next week 9/1
Water Rates
· Water rates are being reviewed, trying to be proactive.
 
Meeting in September
· Subcommittees
· Year End Transfers
· Oversight
· Meetings on Thursdays going forward
 
Motion to Adjourn
· Motion to Adjourn 
 
 Vote Summary
	 Item
	Motion
	2nd
	Yes
	No
	Abstain
	Result

	Motion to approve 8/18 Meeting Minutes
	Brian
	Mike
	5
	0
	1
	Approved

	Motion to Adjourn
	Brian
	Mike
	5
	0
	1
	Approved


 

 Attachments
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01 - GENERAL FUND
Account Description  Final Bdgt  Expend 


Available
 Encumbrances 
to FY2023  YE Transfers  Unencumbered  Deficit  Funding Source 


01-990-5960-5963 TRANSFER TO CAPITAL PROJECTS       1,348,406.73       1,348,407.73                   (1.00)                              -                         1.00                               -   Capital Projects as per Town Meeting
01-990-5960-5966 TRANSFER TO ENTERPRISE FUNDS               6,217.00               6,217.00 -                                                -   As per Town Meeting


      1,354,623.73       1,354,624.73                   (1.00)                              -                         1.00                               -                              1.00 INTERFUND TRANSFER


01-122-5200-5400 SELECTMEN GENERAL EXPENSE               7,381.52               7,311.33                  70.19                              -                        (1.00)                         69.19 offset  costs
01-122-5422-5400 STM ART-1 -EXPENSE                  218.48                  218.48 -                                                -   


01-122-5999-5400 SELECTMEN - ENCUMBRANCES                  762.08                  762.08 -                                                -   


              8,362.08               8,291.89                  70.19                              -                        (1.00)                         69.19                          (1.00) INTERFUND TRANSFER


01-123-5100-5112 TOWN ADMINISTRATOR           144,691.00           143,799.34                891.66                              -                   (891.66)                               -   Total salary deficit in the Town Admiinistrators Office
01-123-5100-5113 ASST TOWN ADMINISTRATOR             65,980.00             73,740.12           (7,760.12)                              -                  7,760.12                               -   


01-123-5100-5114 TOWN ADMINISTRATOR SUPPORT SERVICES             45,340.00             54,676.69           (9,336.69)                              -                  9,336.69                               -   The additional funding required was part of the YE Transfer
01-123-5100-5190 SICK LEAVE BUYBACK             11,951.00             11,951.00 -                                                -   process as allowed by law.
01-123-5200-5400 TOWN ADMIN GENERAL EXPENSE               1,000.00                  348.89                651.11                              -                   (651.11)                               -    


          268,962.00           284,516.04         (15,554.04)                              -                15,554.04                               -                    15,554.04 FUNDING TRANSFERRED FROM OTHER BUDGETS
                              -   


01-132-5200-5790 RESERVE FUND             36,807.69           36,807.69                              -                             -                    36,807.69 NOT USED
            36,807.69                          -             36,807.69                              -                             -                    36,807.69                               -                                 -   


01-135-5100-5112 TOWN ACCOUNTANT SALARY           106,611.00           111,971.87           (5,360.87)                              -                  5,360.87                               -   The Town Accountants Office had multiple issues with
01-135-5100-5114 TOWN ACCT ADM/CLERICAL SALARIES             59,696.00             36,008.32           23,687.68                              -              (23,687.68)                               -   no Town Accountant in place, conultants being used.
01-135-5100-5190 TOWN ACCT SICK LEAVE BUYBACK               1,653.00               1,653.00 -                                                -   At some point there was approval to bring in a consultant
01-135-5200-5306 ANNUAL AUDIT             35,000.00             35,000.00 -                                                -   for $25k however, no record of a finance committee
01-135-5200-5310 SOFTRIGHT ANNUAL MAINTENANCE FEE               4,505.00               4,505.00 -                                                -   transfer request was completed.
01-135-5200-5400 TOWN ACCT GENERAL EXPENSE               9,430.00             31,593.86         (22,163.86)                              -                22,163.86                               -   The resulting deficit is $3,837.05 which by law has been
01-135-5999-5400 ACCOUNTANT-ENCUMBRANCES                  192.48                  192.48                               -   requested by YE Transfer.


          217,087.48           220,924.53           (3,837.05)                              -                  3,837.05                               -                      3,837.05 FUNDING TRANSFERRED FROM OTHER BUDGETS


01-141-5100-5112 PRINCIPAL ASSESSOR SALARY           102,391.00           102,391.00                               -   


01-141-5100-5114 ASSESSORS ADM/CLERICAL SALARIES             92,603.00             93,436.54              (833.54)                   833.54                               -   intradepartmental  vacation coverage through 6/30/22
01-141-5100-5190 ASSESSORS SICK LEAVE BUYBACK               1,653.00             1,653.00                    1,653.00 


01-141-5200-5400 ASSESSORS GENERAL EXPENSE             35,680.00             30,554.39             5,085.61                 (833.54)                    4,252.07 negative used to off set costs
01-141-5999-5400 ASSESSORS - ENCUMBRANCES               6,090.00               6,090.00                               -   


141 - ASSESSING Total
          238,417.00           232,471.93             5,905.07                              -                             -                      5,905.07 


SELF FUNDING


01-145-5100-5112 TREASURER/COLLECTOR SALARY             80,558.00             80,558.00                               -   


01-145-5100-5114 TREAS-COLL ADM/CLERICAL SALARIES           148,825.00           139,781.45             9,043.55                           -                      9,043.55 


01-145-5100-5124 TREAS-COLL CERTIFICATION STIPEND               1,000.00             1,000.00                           -                      1,000.00 


01-145-5200-5301 TAX TITLE             72,000.00             19,255.84           52,744.16            (34,416.99)                  18,327.17 negative used to offset costs
01-145-5200-5400 TREAS-COLL GENERAL EXPENSE             83,231.00           117,647.99         (34,416.99)              34,416.99                               -   consulting services 
01-145-5200-5401 RFT-FY22 CASH RECONCILIATION             35,000.00           35,000.00        35,000.00                               -   


          420,614.00           357,243.28           63,370.72       35,000.00                           -                    28,370.72 SELF FUNDING145 - TREASURER/COLLECTOR Total


135 - ACCOUNTING Total


132 - RESERVE FUND Total


123 - TOWN ADMINISTRATOR Total


122 - SELECTMEN Total


990 - INTERFUND TRANSFERS Total


$17,096.81 of which was $1500 funded within the 
department. Cross over of Town Administrators and lack 


of support in multimple departments
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01 - GENERAL FUND
Account Description  Final Bdgt  Expend 


Available
 Encumbrances 
to FY2023  YE Transfers  Unencumbered  Deficit  Funding Source 


01-151-5200-5301 LEGAL PROF/TECH SERVICES           150,000.00           175,224.35         (25,224.35)              25,224.35                               -   


01-151-5999-5301 ENCUMBRANCES - LEGAL             46,067.58             46,067.30                    0.28                            0.28  
          196,067.58           221,291.65         (25,224.07)                              -                25,224.35                            0.28                  25,224.35 FUNDING TRANSFERRED FROM OTHER BUDGETS


                              -   


01-152-5100-5112 HUMAN RESOURCE DIRECTOR SALARIES             76,470.00               4,885.00           71,585.00            (71,585.00)                               -   


01-152-5100-5114 HUMAN RESOURCE CLERICAL SUPPORT               1,147.60           (1,147.60)                1,147.60                               -   


01-152-5200-5400 HUMAN RESOURCES GENERAL EXPENSES               5,150.00             50,192.68         (45,042.68)             296.76              45,339.44                               -   consulting services
            81,620.00             56,225.28           25,394.72             296.76            (25,097.96)                               -                  (25,097.96) FUNDING TRANSFERRED TO OTHER BUDGETS


                              -   


01-162-5100-5114 ELECTION/TOWN MEETING SALARIES             16,000.00             17,090.26           (1,090.26)                1,090.26                               -   election and town meeting staffing
01-162-5200-5380 ELECTIONS/TOWN MEETING             20,000.00             11,282.09             8,717.91              (1,090.26)                    7,627.65 negative used to offset deficits
01-162-5999-5380 ELECTIONS - ENCUMBRANCES                               -   


162 - ELECTIONS Total
            36,000.00             28,372.35             7,627.65                              -                             -                      7,627.65                               -                                 -   


SELF FUNDING 
                              -   


01-163-5100-5114 REGISTRARS SALARIES               1,400.00               1,600.00              (200.00)                   200.00                               -   registrars salaries 
01-163-5200-5780 REGISTRARS               5,800.00               2,911.90             2,888.10                 (200.00)                    2,688.10 negative used to offset deficits


              7,200.00               4,511.90             2,688.10                              -                             -                      2,688.10                               -                                 -   SELF FUNDING 
                              -   


01-210-5100-5112 POLICE CHIEF SALARY           168,980.31           168,980.40                   (0.09)                       0.09                               -   
01-210-5100-5113 SARGEANT SALARIES           718,327.49           729,326.16         (10,998.67)              10,998.67                               -    
01-210-5100-5114 POLICE CHIEF SECRETARY SALARY             58,409.00             58,395.69                  13.31                           -                           13.31 


01-210-5100-5115 PATROLMEN SALARIES       1,615,250.55       1,537,136.83           78,113.72            (63,032.16)                  15,081.56 


01-210-5100-5116 DEPUTY CHIEF SALARY           150,466.00           150,466.68                   (0.68)                       0.68                               -   


01-210-5100-5130 POLICE OVERTIME           312,572.00           351,832.26         (39,260.26)              39,260.26                               -   


01-210-5100-5190 POLICE SICK LEAVE BUYBACK             15,958.00             15,958.32                   (0.32)                       0.32                               -   


01-210-5200-5275 L/P CHIEF VEHICLE/CRUISERS             91,000.00             91,000.00 -                                              -   


01-210-5200-5400 POLICE GENERAL EXPENSE             90,000.00             91,558.66           (1,558.66)                   1,613.48                3,172.14                               -    
01-210-5200-5480 POLICE - GASOLINE             33,000.00             30,708.98             2,291.02                           -                      2,291.02 


01-210-5200-5700 EXP-POLICE INDEM. LEGAL DEFENSE FUN               9,600.00           (9,600.00)                9,600.00                               -    
210 - POLICE Total       3,253,963.35       3,234,963.98           18,999.37          1,613.48                           -                    17,385.89                               -                                 -   SELF FUNDING 


01-225-5100-5112 COMM DIRECTOR SALARY           139,382.00           139,382.00                               -   


01-225-5100-5113 FIRE DISPATCHERS SALARIES           484,336.00           484,336.00                               -   


01-225-5100-5115 DIRECTOR OF IT             79,560.00             79,560.00                               -   


01-225-5100-5116 DEPUTY COMM DIRECTOR             99,090.00             99,090.16                   (0.16)                           -                            (0.16)


01-225-5100-5130 FIRE DISPATCHER OVERTIME           199,632.00           199,641.00                   (9.00)                           -                            (9.00)


01-225-5200-5400 DISPATCH GENERAL EXPENSE             89,000.00             88,725.82                274.18                      443.36                           -                        (169.18)


01-225-5200-5401 IT EXPENSE             40,000.00             38,249.26             1,750.74                    1,750.74 


01-225-5200-5480 DISPATCH GASOLINE               6,000.00               4,463.13             1,536.87                           -                      1,536.87 


151 - LEGAL SERVICES Total


152 - HUMAN RESOURCES Total


163 - REGISTRARS Total


There have been a number of legal issues that 
were addressed in FY2022 in addition to 
professional including Tri-Town, BOH, and 
other matters.


A lack of a qualified Human Resources Department has 
resulted in a number of outstanding issues.  The balance 


of the HR budget was transferred to other budgets as 
allowed by Law.


HR Support expenses booked prior to 3/11/22


Total Police Salary budget is $3,039,963.35 as voted at 
town meeting.  Total expended include the $9,600 in 
addition to $3,012,096.34 for a total salary expense of 
$3,021,969.34 which is below what was budgeted. 
Thereby allowing for an interdepartmental YE Transfer as 
allowed by law.
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01 - GENERAL FUND
Account Description  Final Bdgt  Expend 


Available
 Encumbrances 
to FY2023  YE Transfers  Unencumbered  Deficit  Funding Source 


01-225-5999-5400 ENCUMBRANCE-DISPATCH                  167.28                  167.28                               -   


225 - DISPATCH Total       1,137,167.28       1,133,614.65             3,552.63             443.36                           -                      3,109.27                               -                                 -   


                              -   


01-230-5100-5113 EMT SALARIES           214,812.64           206,455.39             8,357.25                           -                      8,357.25 


01-230-5100-5124 EMT TRAINING             10,898.00             10,225.46                672.54                       672.54 


01-230-5100-5130 EMT OVERTIME             17,000.00             19,814.04           (2,814.04)                           -                    (2,814.04)


01-230-5200-5310 AMBULANCE MEDICAL BILLING             30,600.00             22,369.24             8,230.76                    8,230.76 


01-230-5200-5400 EMT EXPENSES             70,154.00             54,724.10           15,429.90                   6,836.14                    8,593.76 


01-230-5200-5480 EMT GASOLINE               8,790.00               6,278.45             2,511.55                    2,511.55 


01-230-5999-5400 ENCUMBRANCES - EMS                  183.16                  183.16                               -   


          352,437.80           320,049.84           32,387.96          6,836.14                           -                    25,551.82                               -                                 -   


                              -   


01-240-5100-5112 INSPECTIONAL SERVICES DIRECTOR             93,228.00             93,228.00                               -   
01-240-5100-5113 PLUMBING/GAS INSPECTOR             16,623.00             16,622.28                    0.72                            0.72 


01-240-5100-5114 INSPECTIONAL CLERICAL           100,504.00           100,504.00                               -   


01-240-5100-5116 WIRING INSPECTOR             17,818.00             18,160.64              (342.64)                   342.64                               -    
01-240-5100-5117 HEALTH INSPECTOR             65,772.00             51,498.92           14,273.08                  14,273.08 


01-240-5100-5119 CONSERVATION AGENT             21,166.00               8,047.50           13,118.50                  13,118.50 


01-240-5100-5120 ASSISTANT INSPECTORS               4,500.00                  157.74             4,342.26                    4,342.26 


01-240-5100-5130 INSPECTIONAL CLERICAL OT               3,500.00               4,152.01              (652.01)                   652.01                               -    
01-240-5100-5140 INSPECTION  - LONGEVITY                  800.00                  800.00                               -   


01-240-5200-5304 HAZARDOUS WASTE DAY             20,000.00             12,592.75             7,407.25                    7,407.25 


01-240-5200-5400 INSPECTIONAL SERVICES EXPENSES             44,891.00             29,108.08           15,782.92                      211.14                 (994.65)                  14,577.13 


          388,802.00           334,871.92           53,930.08             211.14                           -                    53,718.94 SELF FUNDING 
                              -   


01-350-5600-5320 BLUE HILLS REGIONAL SCHOOL       1,811,245.00       1,783,839.96           27,405.04              (1,200.00)                  26,205.04                  (1,200.00) Used to offset Aggricultural costs
      1,811,245.00       1,783,839.96           27,405.04                              -                (1,200.00)                  26,205.04                               -                    (1,200.00)


                              -   


01-360-5600-5320 NORFOLK COUNTY AGRICULTURAL SCHOOL             12,000.00             13,200.00           (1,200.00)                1,200.00                               -                      1,200.00 FUNDING TRANSFERRED FROM OTHER BUDGETS
            12,000.00             13,200.00           (1,200.00)                              -                  1,200.00                               -                      1,200.00                               -   


                              -   


01-400-5100-5112 PWD SUPERINTENDENT SALARY             95,752.00             58,702.05           37,049.95                           -                    37,049.95  


01-400-5100-5113 PWD SUPERVISOR SALARIES             91,545.00           91,545.00            (36,097.03)                  55,447.97 
01-400-5100-5114 PWD ADM/CLERICAL SALARIES           103,025.00           106,618.47           (3,593.47)                           -                    (3,593.47)


01-400-5100-5115 PWD PERMANENT MEN SALARIES           687,182.00           669,363.92           17,818.08                           -                    17,818.08 


01-400-5100-5121 PWD SEASONAL/TEMP LABOR             25,000.00               5,383.60           19,616.40                           -                    19,616.40 


01-400-5100-5130 PWD OVERTIME             35,000.00             95,816.76         (60,816.76)                           -                  (60,816.76)


01-400-5100-5190 PWD SICK LEAVE BUYBACK             22,447.00             22,288.20                158.80                           -                         158.80 


01-400-5100-5192 PWD PERSONAL SERVICE EXPENSE             60,475.00             59,192.84             1,282.16                           -                      1,282.16 


01-400-5200-5240-50 TOWN HALL EXPENSE             68,300.00           109,021.75         (41,189.30)                      630.17              41,819.47                               -   


01-400-5200-5310 EWASTE DAY               6,000.00             6,000.00                           -                      6,000.00 


01-400-5200-5380 STORM WATER MANAGEMENT           140,000.00           112,215.76                331.74                 18,612.41              18,280.67                               -   


01-400-5200-5465 TREE REMOVAL             10,000.00             10,000.00                               -   


01-400-5200-5480 GASOLINE/TOWN VEHICLES             50,000.00             54,444.72           (4,444.72)                4,444.72                               -   


01-400-5200-5530 PWD GENERAL EXPENSE             81,300.00             86,284.03           (4,984.03)                5,115.84                       131.81 


01-400-5200-5531 TOWN OWNED UTILITY BILLS             27,000.00               8,034.85           18,965.15                      298.05            (18,667.10)                               -   


360 - NORFOLK AGRICULTURAL Total


230 - AMBULANCE Total


240 - INSPECTIONAL SERVICES Total


350 - BLUE HILLS REGIONAL Total


Budgeted Salaries $1,120,426 ,salaries expended 
$1,017,365.84 leaving$103,060.16 that could be used for 
year end transfer to address other deparmental issues.


Inspectional Services salary budget as voted $323,236 
expended $293,171.09 leaving $30,064.91 unspent. 
Which leaves funding available in both the salary and 
expense lines to self fund any issues.


R:\FY22\FINANCE COMMITTEE\FY2022 YE TRANSFER & ENCMBRANCES 8.22.22 SELECT BOARD 8.24.22FinCom Report  3 of 5







01 - GENERAL FUND
Account Description  Final Bdgt  Expend 


Available
 Encumbrances 
to FY2023  YE Transfers  Unencumbered  Deficit  Funding Source 


01-400-5200-5825-5533-50 RFT TOWN HALL REPAIRS           130,000.00             58,849.00           71,151.00                 71,151.00                       -   
01-400-5200-5840 LANDFILL MONITORING             25,000.00             25,800.00              (800.00)                   5,050.00                5,850.00                               -   


01-400-5999-5240-50 ENCUMBRANCE TH EXPENSE                               -   


01-400-5999-5530 ENCUMBRANCES - DPW               3,923.68               3,478.68                445.00                 (131.80)                       313.20 


                              -   


      1,661,949.68       1,485,494.63         148,535.00                 95,741.63              20,614.77                  73,408.14                  20,614.77 FUNDING TRANSFERRED FROM OTHER BUDGETS
                              -   


01-422-5200-5530 ROADS & SIDEWALK CONSTRUCTION           105,000.00           111,508.44         (11,468.44)                   4,960.00              16,428.44                               -   


01-422-5200-5532 RFT FRANKLIN STREET PROJECT           101,000.00             84,677.43           16,322.57                              -                    16,322.57 


01-422-5200-5534 UNION STREET IMPROVEMENTS             57,400.00           57,400.00                 57,400.00                               -   


01-422-5200-5590 PARKS & FIELDS             40,000.00             45,351.60           (5,351.60)                5,351.60                               -   
422 - HIGHWAY Total           303,400.00           241,537.47           56,902.53                 62,360.00              21,780.04                  16,322.57                  21,780.04 FUNDING TRANSFERRED FROM OTHER BUDGETS


                              -   


01-423-5200-5530 SNOW & ICE EXPENSE           150,000.00           490,696.02       (340,696.02)                           -                (340,696.02)


01-423-5999-5530 ENCMBRANCE-SNOW&ICE                  364.72                  364.72                               -   


          150,364.72           491,060.74       (340,696.02)                              -                             -                (340,696.02)


                              -   


01-541-5100-5112 COUNCIL ON AGING COORDINATOR SALARY             24,815.00             23,765.40             1,049.60                    1,049.60 


01-541-5100-5113 COA ASSISTANT DIRECTOR             30,416.00             16,718.63           13,697.37            (13,189.45)                       507.92 


01-541-5100-5114 COA PT PRINCIPAL CLERK             19,276.00             13,003.70             6,272.30                    6,272.30 


01-541-5100-5116 COA VAN DRIVER SALARIES             38,602.00             31,296.68             7,305.32                    7,305.32 


01-541-5200-5400 COA GENERAL EXPENSE             16,500.00             13,750.54             1,919.33                 15,108.78              13,189.45                               -   


01-541-5200-5480 COA GASOLINE               4,000.00               2,284.53             1,715.47                    1,715.47 


01-541-5999-5400 ENCUMBRANCES COA                    30.90                    30.90                               -   


          133,639.90           100,850.38           31,959.39                 15,108.78                           -                    16,850.61 SELF FUNDING 
                              -   


01-543-5100-5112 VETERANS AGENT SALARY             10,608.00               8,227.90             2,380.10              (2,171.92)                       208.18 


01-543-5200-5400 VETERANS GENERAL EXPENSE                  850.00               1,317.32              (467.32)                   467.32                               -   


01-543-5200-5770 VETERANS BENEFITS             40,000.00             15,770.21           24,229.79                  24,229.79 


            51,458.00             25,315.43           26,142.57                              -                (1,704.60)                  24,437.97                  (1,704.60)
   


01-610-5100-5112 LIBRARY DIRECTOR SALARY             74,460.00             59,717.76           14,742.24            (14,742.24)                               -   


01-610-5100-5113 ASSISTANT DIRECTOR           102,779.00           106,880.61           (4,101.61)                4,101.61                               -   This YE Transfer request is allowable by Law.
01-610-5100-5114 LIBRARY ADM/CLERICAL SALARIES           173,003.00           194,597.65         (21,594.65)              21,594.65                               -   


01-610-5200-5400 LIBRARY GENERAL EXPENSE             45,000.00             42,620.02             2,379.98                   3,948.00                1,568.02                               -   


01-610-5200-5510 LIB BOOKS,PERIODICALS & MATERIALS             73,500.00             72,372.91             1,127.09                      578.86                 (548.23)                               -   


01-610-5200-5825-90 LIBRARY BLDG MAINTENANCE & IMPROVEM             44,288.00           44,288.00                 44,288.00                               -   


01-610-5200-5850 LIB AUTOMATED CIRCULATION SYSTEM             25,000.00             25,142.58              (142.58)                      675.08                   817.66                               -   


01-610-5420-5400 STM-ART 2-PY BILLS-TMOBILE/MIDWEST                               -   


          538,030.00           501,331.53           36,698.47                 49,489.94              12,791.47                               -                    12,791.47 FUNDING TRANSFERRED FROM OTHER BUDGETS
                              -   


400 - DEPT OF PUBLIC WORKS Total


423 - SNOW & ICE Total


541 - COUNCIL ON AGING Total


543 - VETERANS Total


610 - LIBRARY Total


A number of underbuget projects resulted in 
this defict. Which by law can be addressed by 
YE Transfers


A number of underbuget projects resulted in 


 
Transfer requested to pay for required fencing 
at the COA Building.  This is self funded and 
allowed by YE Transfer


SELF FUNDING  and TO BE USED TO FUND 
OTHER DEFICITS


Short Staffing in the Library resulted in overtime. or 
closing the library.  Employees who resigned were paid 
their outstanding vacation time. Sicktime contractual 
buyouts are scheduled for 3 years.
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01 - GENERAL FUND
Account Description  Final Bdgt  Expend 


Available
 Encumbrances 
to FY2023  YE Transfers  Unencumbered  Deficit  Funding Source 


01-752-5900-5920 PAYDOWNS - TEMPORARY LOANS             62,700.00           62,700.00            (62,700.00)                               -   


01-752-5900-5925 INTEREST- TEMPORARY LOANS             68,279.00           134,848.20         (66,569.20)              66,569.20                               -    
          130,979.00           134,848.20           (3,869.20)                              -                  3,869.20                               -                      3,869.20 FUNDING TRANSFERRED FROM OTHER BUDGETS


                              -   


01-830-5600-5621 COUNTY TAX             58,011.00             58,011.23                   (0.23)                       0.23                               -   


            58,011.00             58,011.23                   (0.23)                              -                         0.23                               -                              0.23 FUNDING TRANSFERRED FROM OTHER BUDGETS
                              -   


01-911-5200-5170 NORFOLK COUNTY PENSION       2,399,401.00       2,399,401.00                               -   


01-911-5200-5171 MEDICARE           300,000.00           334,599.81         (34,599.81)              34,599.81                               -   Underbudgeted
      2,699,401.00       2,734,000.81         (34,599.81)                              -                34,599.81                               -                    34,599.81 FUNDING TRANSFERRED FROM OTHER BUDGETS


                              -   


01-913-5200-5172 UNEMPLOYMENT INSURANCE           204,310.17             92,341.55         111,968.62          (111,968.62)                               -   


01-913-5999-5172 ENCUMBRANCES - EMPLOYEE BENEFITS             78,458.67             78,458.67                               -   


          282,768.84           170,800.22         111,968.62                              -            (111,968.62)                               -                (111,968.62) FUNDING TRANSFERRED TO OTHER BUDGETS
                              -   


01-914-5200-5175 EMPLOYEE HEALTH INSURANCE       5,811,397.41       5,604,614.25         206,783.16                      512.00            (30,339.56)                175,931.60 


01-914-5200-5176 MEDICARE PART B           176,000.00           133,712.07           42,287.93                 67,861.80              25,573.87                               -   Underbudgeted
01-914-5999-5176 MED B - ENCUMBRANCES             29,403.09             29,403.09                               -   


      6,016,800.50       5,767,729.41         249,071.09                 68,373.80              (4,765.69)                175,931.60                  (4,765.69) FUNDING TRANSFERRED TO OTHER BUDGETS
                              -   


01-916-5200-5178 EMPLOYEE DENTAL INSURANCE             30,000.00             32,795.15           (2,795.15)                2,795.15                               -   Underbudgeted
01-916-5999-5178 ENC- EMPLOYEE DENTAL INSURANCE               6,589.66               9,059.42           (2,469.76)                2,469.76                               -   Underbudgeted


            36,589.66             41,854.57           (5,264.91)                              -                  5,264.91                               -                      5,264.91 FUNDING TRANSFERRED FROM OTHER BUDGETS
                              -   


01-945-5200-5173 WORKERS COMP INSURANCE           201,644.00           212,213.00         (10,569.00)              10,569.00                               -   Underbudgeted
01-945-5200-5740 GENERAL INSURANCE           547,622.00           502,279.00           45,343.00            (10,569.00)                  34,774.00 Overbudgeted
01-945-5200-5743 PUBLIC SAFETY INSURANCE DEDUCTIBLE             20,000.00           20,000.00                  20,000.00 


          769,266.00           714,492.00           54,774.00                              -                             -                    54,774.00 SELF FUNDED
                              -   


                       335,475.03                      (1.00)                228,468.53                145,936.87              (145,937.87)


911 - EMPLOYEE BENEFITS Total


913 - UNEMPLOYMENT Total


914 - GROUP HEALTH INSURANCE Total


916 - GROUP DENTAL INSURANCE Total


945 - GENERAL INSURANCE Total


752 - DEBT SERVICE - TEMP INTEREST Total


830 - COUNTY Total


Paydowns were budgeted but the expense was paid out of 
interest and the proper account was not budgted


TM Vote of May was overstated due to wire transfer 
recorded but not sent
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