Holbrook Finance Committee Meeting Minutes
 
Date: 9/21/2022
Time: 6:45 PM
Location: Holbrook Middle/High School
 
Members in Person: Brian, Mike, PJ, Barry, Scott, Susan
 
Chair calls the meeting to order and takes roll call
 
Meeting Minutes
· Motion to approve the 9/1 meeting minutes, Brian, Barry 5-0-0
 
Special Town Meeting Articles
· Motion to recommend articles 1 & 2 as written Brian, Barry 4-0-2
· Mike asks if it is a general obligation bond, PJ notes that is in the format that the state requires for forgiveness program.
· PJ Notes that this is just the authorization to borrow, we haven't borrowed yet.
 
 
Vote Summary
	 Item
	Motion
	2nd
	Yes
	No
	Abstain
	Result

	Motion to Approve 9/1 meeting minutes
	Brian
	Barry
	5
	0
	0
	Approved

	Motion to Recommend Articles 1 & 2 as written
	Brian
	Barry
	4
	0
	2
	Approved



Documents from the Special Town Meeting
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Sept 2022 STM Motions (updated).pdf


COMMONWEALTH OF MASSACHUSETTS 
TOWN OF HOLBROOK 


WARRANT FOR THE SPECIAL TOWN MEETING 
 
 
 


Article 1: Authorize Additional Borrowing for the Tri-Town Water Treatment Plant 
Project 
 
To see if the Town will vote to appropriate an additional sum of money for the construction 
of the Tri-Town Water District Water Treatment Plant; to determine whether this 
appropriation shall be raised by borrowing or otherwise; and to take any other action relative 
thereto. 
 
MOTION: I move that the Town vote to appropriate $6,573,500.00 in addition to the 
$14,714,529.00 aggregate amount previously appropriated by the Town, for the purpose of 
financing a portion of the construction of the Tri-Town Water District Water Treatment Plant, 
including without limitation all costs thereof as defined in Section 1 of Chapter 29C of the 
General Laws, as amended; that to meet this appropriation the Treasurer with the approval of 
the Selectmen is authorized to borrow $6,573,500.00 and issue bonds or notes therefore under 
Chapter 44 of the General Laws and/or Chapter 29C of the General Laws, as amended; that 
such bonds or notes shall be general obligations of the Town unless the Treasurer with the 
approval of the Selectmen determines that they should be issued as limited obligations and 
may be secured by local system revenues as defined in Section 1 of Chapter 29C, as amended; 
that the Treasurer with the approval of the Selectmen is authorized to borrow all or a portion 
of such amount from the Massachusetts Clean Water Trust established pursuant to Chapter 
29C, as amended; and in connection therewith to enter into a loan agreement and/or security 
agreement with the Trust and otherwise to contract with the Trust and the Department of 
Environmental Protection with respect to such loan and for any federal or state aid available 
for the project or for the financing thereof; that the Board of Selectmen or any other Town 
official is authorized to enter into a project regulatory agreement with the Department of 
Environmental Protection, to expend all funds available for the project and to take any other 
action necessary or convenient to carry out-the project. 


Submitted by the Select Board 
 
 


EMERGENCY: Additional funding required for the Tri-Town Treatment Plant due to cost 
escalation. 
 
 
 
 
 
 
 
 
 
 
 
 
 







Article 2: Authorize 100 Year Lease for the Tri-Town Water District 
 
To see if the Town will authorize the Board of Selectmen, or its designee, to execute a lease 
on behalf of the Town, for a term of up to 100 years and on such other terms and conditions as 
the Board of Selectmen deems in the best interests of the Town, allowing the Tri-Town Water 
District to occupy property owned jointly by the towns of Holbrook, Randolph and Braintree, 
located at King Hill Road in Braintree, also known as Lot A as shown on a Plan of Land at 
Book 1523, Page 582, which is a 14.6 acre parcel that abuts King Hill Road on the east, Great 
Pond on the west, and West Street on the north, which Premises are also identified as Braintree 
Assessor's Parcel 2051-2, or take any action in relation thereto. 
 
MOTION: I move that the Town vote to authorize the Board of Selectmen, or its designee, to 
execute a lease on behalf of the Town, for a term of up to 100 years and on such other terms 
and conditions as the Board of Selectmen deems in the best interests of the Town, allowing the 
Tri-Town Water District to occupy property owned jointly by the towns of Holbrook, 
Randolph and Braintree, located at King Hill Road in Braintree, also known as Lot A as shown 
on a Plan of Land at Book 1523, Page 582, which is a 14.6 acre parcel that abuts King Hill 
Road on the east, Great Pond on the west, and West Street on the north, which Premises are 
also identified as Braintree Assessor's Parcel 2051-2, or take any action in relation thereto. 
 


     Submitted by the Select Board 
 


EMERGENCY: Lease agreement as required. 
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Project:  Last Updated:


Owner:  9/20/2022


OPM: Job Number:


Designer: R181-2001


Braintree Randolph Holbrook  


54,869,404.00$                  60,470,703.25$                  -- --  -- 


6,023,520.00$                    6,335,206.35$                    -- --  -- 


2,866,101.00$                    5,403,656.02$                    --  --  -- 


4,146,000.00$                    4,360,534.30$                    4,965,921.70$                           --  --  -- 


67,905,025.00$                  76,570,099.92$                  104,284,355.70$                     52,142,177.85$                                     35,456,680.94$                              16,685,496.91$                              


514,863.00$                        514,863.00$                        514,863.00$                             257,431.50$                                           175,053.42$                                    82,378.08$                                       


4,680,471.00$                    4,741,471.00$                    4,741,471.00$                          2,370,735.50$                                        1,612,100.14$                                 758,635.36$                                    


518,359.00$                        518,359.00$                        518,359.00$                             -$                                                         259,179.50$                                    259,179.50$                                    


5,713,693.00$                    5,774,693.00$                    5,774,693.00$                          2,628,167.00$                                       2,046,333.06$                                 1,100,192.94$                                 


5,042,900.00$                    7,218,269.00$                    7,461,011.00$                          3,730,505.50$                                        2,536,743.74$                                 1,193,761.76$                                 


100,000.00$                        100,000.00$                        100,000.00$                             50,000.00$                                             34,000.00$                                       16,000.00$                                       


Other - MWRA Pilot Study (Estimated) -- -- 200,000.00$                             100,000.00$                                           68,000.00$                                       32,000.00$                                       


Other - Gas Main Connection (Estimated) -- -- 150,000.00$                             75,000.00$                                             51,000.00$                                       24,000.00$                                       


2,843,064.00$                    3,026,980.00$                    4,259,500.00$                          -$                                                         2,129,750.00$                                 2,129,750.00$                                 


- - 212,975.00$                             -$                                                         106,487.50$                                    106,487.50$                                    


2,843,064.00$                    3,026,980.00$                    4,472,475.00$                          -$                                                         2,236,237.50$                                 2,236,237.50$                                 


81,604,682.00$                  92,690,041.92$                  122,292,534.70$                     58,725,850.35$                                     42,428,995.24$                              21,287,689.11$                              


5,713,693.00$                    5,774,693.00$                    6,224,693.00$                          2,853,167.00$                                        2,199,333.06$                                 1,172,192.94$                                 


75,890,989.00$                  86,915,348.92$                  116,067,841.70$                      55,872,683.35$                                     40,229,662.18$                               20,115,496.17$                               


82,295,820.00$                        39,380,809.00$                                     28,200,482.00$                               14,714,529.00$                               
40,687,852.70$                        19,345,041.35$                                     14,228,513.24$                              6,573,160.11$                                 


Conceptual and Design Costs Non-Eligible


SRF Eligible Funds


Funding Appropriated thru March 2022
SRF Funding Gap (Appropriation Needed)


99,318,434.00$                        


Construction Contingency


Total Construction Randolph/Holbrook Transmission Main


Subtotal Engineering Fees Up To Design & Bidding


OPM and Designer Constuction Serivces, RPR


Other - Legal


Construction Randolph/Holbrook Transmission Main


Total Project Costs


Total WTP Construction Cost


Phase 1 Preliminary Pilot Plant, Schematic Design


September 2022 Bid 
Results w/5% 
Contingency


June 2022 100% 
Design Opinion of 


Probable Cost 
w/Contingency


Escalation to Mid Point of Construction


Phase 2 WTP Design & Procurement


Phase 2 Transmission Main Design


Comparison of Opinion of Probable Project Cost Versus Contracts


TRI-TOWN REGIONAL WATER TREATMENT PLANT


TRI-TOWN BOARD OF WATER COMMISSIONERS


ENVIRONMENTAL PARTNERS GROUP, LLC


AECOM


Breakdown By Community


Water Treatment Plant Construction Costs: Construction 
Labor, Material, Equipment


Construction Permits, Insurance, Bonds, Genearl Field 
Conditions & Overhead & Profit


Construction Contingency 


DESCRIPTION
Nov 2021 90% Design 
Opinion of Probable 
Cost w/Contingency
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