Date: 2/15/2024
Time: 7PM
Location: Holbrook Town Hall
 
Members in Person: Barry, Mike, Brian, Scott
Members on Zoom:  Anne, PJ (7:05)
 
Meeting Minutes
· Motion to approve meeting minutes for 2/1, Brian/Mike 5-0-0 
 
Reserve Fund Transfer
· Not presented, will put on next week's agenda.
 
FY25
 
Police
· General Update
· 2 officers in the academy, that will bring to full compliment.
· Expecting a retirement in April.
· Body Cameras.
· Grant covered this year, 100k. 
· Will need money for the next 4 years, 47k each year.
· Example body camera video on the website.
· Getting cameras around town. 
· paid for by the burn grant, 50k.
· Recorded at the public safety building.
· Recording retained for 30 days unless downloaded.
· Only covers public places.
· Same vendor as Boston.
· Server is inside the public safety building.
· Will be monitored by the station officer and dispatch.
· There is someone who answered the questions and FOIA request.
· New website created with updated headshots and department photo.
· The Selectboard wanted 2 additional cameras as the Landfill and JFK School.
· Applied for grant for $3,500.
· Town may need to fund additional $7,000.
· On track with the funds, no unexpected items.
· March 13 & 14th Mock Accreditation and Official Accreditation in May.
· Benefit to town is a reduction in insurance cost
· Electric vehicles have not been that successful in other towns.
· Idling time and rebooting of electronics.
· Chief Smith notes that windows are tinted to protect personal information. 
· Next year's budget
· FY25 budget as presented is an increase of 3.72%
· Budget will drop, to a year over year decrease, if there is the expected retirement.
· Retirement expected in April.
· No increase in overtime.
· General expenses went up.
· The price of cruisers keeps increasing.
· $1,000 increase in Gasoline.
· Contract ends 30th of June. Article for town meeting.
· Chief is retiring as of June 30.
· Contracts are negotiable.
· Cost of finding a new chief is on the selectboard's budget.
· Hire a company to do the assessment.
· Process not yet started.
· Expected to start after the election in April.
· Target to have someone in place before the Chief's retirement.
· $1,788 sick leave buyback is for the assistant, in the contract.
 
Animal Control
· Mistake in gasoline, cost increases to $6,000 versus $1,600.
· Chief notes that most towns get it from the DPW so expense not in Police Dept. budget
· Holbrook chooses to associate the operating cost gasoline expense to each department
· Camera will be placed by the town gas pump.
· Placeholder, to get more information about the new truck.
· Rapport with the towns around Holbrook.
· A portion of his budget is paid for by Avon. Roughly 15%
· Total budget is roughly $86k. 
· New officer is bringing in additional revenue related to licenses and fines.
· $2,600, Stipend.
· 7.1% increase overall. Mostly driven by increase in gas expense from $1,600 to $6,000.
 
Emergency Management
· Budget back down to $3,000
· 2 new light towers that run on diesel purchased last year. 
· Received final payment from Covid from FEMA
·  $190,000 for final payment
· $500,000 over the Covid Period
 
Fire, EMT & Public Safety Building
· To be rescheduled, March 14th
 
Next Meeting
· No meeting next week or Feb 29 (Decided post meeting)
· Next meeting is March 7
· 2 weeks for selectboard and Town Hall
 
Motion to Adjourn
· Motion to Adjourn Brian/Mike 6-0-0

Documents




Animal Control Budget (3).xlsx
Sheet1

		Town of Holbrook

		Budget-Itemized Request Form for Fiscal Year 2025				               

		Due by: 12/30/23

		Department:		Animal Control Officer				 		Date Created:		12/26/23

		Department Head:		Chief William J. Smith





		SUMMARY				FROM SOFTRIGHT

		Account Number 		Account Description		FY22Actual Spending		FY23Actual Spending		FY 2024 Spending		FY 2025 Requested		FY 2025 Budgets As Voted (All Meetings)		FY 2026 Budget Projection 		$ Change FY24 to FY225

		01-292-5100-5112		Animal Control Officer		$   10,270.35		$   55,983.20		$   57,340.13		$   58,486.97		$   - 0		$   - 0		$   1,146.84		2%

		01-292-5100-5130		A/C Overtime		$   - 0		$   3,200.00		$   3,600.00		$   3,600.00				$   - 0		$   - 0

		01-292-5100-5140		A/C general Expense/adoption		$   4,315.00		$   13,800.00		$   13,800.00		$   14,000.00				$   - 0		$   200.00

		01-292-5200-5480		A/C Gas		$   131.54		$   1,368.50		$   1,600.00		$   1,600.00						$   - 0

				Uniform alloawance		$   - 0		$   1,600.00		$   1,600.00		$   1,600.00						$   - 0

		01-292-5100-5124		A/C Stipend		$   - 0		$   - 0		$   2,600.00		$   2,600.00						$   - 0

																		$   - 0

																		$   - 0

		 																$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

				COLUMN TOTALS :		$   14,716.89		$   75,951.70		$   80,540.13		$   81,886.97		$   - 0		$   - 0		$   1,346.84		TRUE		CONTROL FIELD - SHOULD READ TRUE



		SALARIES				NOTE: 52.2 WEEK YEAR

		EMPLOYEES

		Headcount		Position		Weekly Hours		Hourly Rate		Annual Base Pay $		Longevity & Incentives		Total Direct Compensation				Personal Contract / Bargaining Unit

		1		Animal Control		35				$   58,486.97		$   4,200.00						Agreement















								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0

								$   - 0		$   - 0				$   - 0

		1								$   58,486.97		$   4,200.00		$   62,686.97



		OVERTIME

		EMPLOYEES

		Headcount		Position		Planned		Unplanned		Total Overtime

		1		Animal Control Officer		$   3,600.00		$   - 0		$   3,600.00







						$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0

						$   3,600.00		$   - 0		$   3,600.00

		EXPENSES

		Type of Expense		Vendor ( if significant )		Reason				Annual $





												 

		 		 		 				$   - 0

		 		 		 				$   - 0

		 		 		 				$   - 0

										$   - 0





												Expense Breakdown

		Comments										Category 1 (IT)		Category 2 (Office Supplies)		Category 3 Other









												Anticipated Retirees

												FY23		FY24

										# Employees

										# Accrued Sick Hrs

										Anticipated Cost
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Sheet1

		Town of Holbrook

		Budget-Itemized Request Form for Fiscal Year 2025				               

		Due by: 11/30/23

		Department:		Police Department				 		Date Created:		12/14/23

		Department Head:		Chief William J. Smith





		SUMMARY				FROM SOFTRIGHT

		Account Number 		Account Description		FY 2022 Spending		FY 2023 Actual		FY 2024 Appropiation 		FY 2025 requested		FY 2025 Budgets As Voted (All Meetings)		FY 2026 Budget Projection 		$ Change FY24 to FY25

		01-210-5100-5112		Chief		$   158,599.76		$   177,391.92		$   186,224.12		$   186,224.12		$   - 0		$   - 0		$   - 0

		01-210-5100-5113		Sergeants		$   660,171.03		$   979,489.06		$   982,547.67		$   1,007,806.89				$   - 0		$   25,259.22		When retirement of Sgt. will minus $155.076.60

		01-210-5100-5114		Administrative Assistant		$   57,310.76		$   61,058.34		$   62,277.62		$   65,260.74				$   - 0		$   2,983.12		$1788.15 is sick leave incentive program per contract

		01-210-5100-5115		Patrolmen		$   1,297,342.17		$   1,489,397.30		$   1,535,742.79		$   1,634,415.85						$   98,673.06		increase because of new hire replacing Sgt. Retirement

		01-210-5100-5116		Deputy		$   147,516.72		$   160,999.57		$   167,439.56		$   167,439.56						$   - 0

		01-210-5100-5123		Notary Stipend						$   250.00		$   250.00						$   - 0

		01-210-5100-5130		Overtime		$   379,946.47		$   474,832.30		$   375,000.00		$   375,000.00						$   - 0		 

		01-210-5100-5190		Sick-leave Buyback		$   15,958.32		$   19,387.58		$   66,116.37		$   66,116.37						$   - 0

		01-210-5100-5275		Cruiser Account		$   104,769.00		$   105,000.00		$   115,000.00		$   122,000.00						$   7,000.00

		01-210-5100-5400		General Expense		$   90,760.32		$   100,000.00		$   112,000.00		$   113,000.00						$   1,000.00

		01-210-5200-5480		Police Gasoline		$   31,290.44		$   44,000.50		$   44,000.00		$   45,000.00						$   1,000.00

		01-210-5200-5700		Legal Defense fund				$   9,600.00		$   9,600.00		$   9,600.00						$   - 0

				 														$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

				COLUMN TOTALS :		$   2,943,664.99		$   3,621,156.57		$   3,656,198.13		$   3,792,113.53		$   - 0		$   - 0		$   135,915.40		TRUE		CONTROL FIELD - SHOULD READ TRUE



		SALARIES				NOTE: 52.2 WEEK YEAR

		EMPLOYEES

				Position		Weekly Hours		Hourly Rate		Annual Base Pay $		Longevity & Incentives		Total Direct Compensation				Personal Contract / Bargaining Unit

		1		Chief		40				$   185,474.12		$   750.00		$   186,224.12				Contract				4%

		1		Deputy		40				$   167,439.48		$   - 0		$   167,439.48				Contract

		1		Administrative assistant		35				$   63,472.59		$   2,038.15		$   65,510.74				Union L#151

		7		Sergeants		37.5				$   958,496.36		$   49,310.53		$   1,007,806.89				Union L #88

		18		Patrolman		37.5				$   1,531,575.73		$   95,640.12		$   1,627,215.85				Union L # 88







								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0

								$   - 0		$   - 0				$   - 0

		28								$   2,906,458.28		$   147,738.80		$   3,054,197.08



		OVERTIME

		EMPLOYEES

		Headcount		Position		Planned		Unplanned		Total Overtime

		1		Chief		$   - 0		$   - 0		$   - 0

		1		Deputy		$   - 0		$   - 0		$   - 0

		7		Segeants		$   70,000.00		$   25,000.00		$   95,000.00

		17		Patrolmen		$   225,000.00		$   55,000.00		$   280,000.00

		 		 		 		$   - 0		 

						$   - 0		$   - 0		$   - 0

						$   295,000.00		$   80,000.00		$   375,000.00

		EXPENSES

		Type of Expense		Vendor ( if significant )		Reason				Annual $

		Contracts		Pow. DMS, Jiva Soft, IMC, Live scan,ICAP,IMC, 		Services and contracts etc..				$   46,000.00

				Stevs Auto& Obriens		Cruisers Repairs				$   16,000.00

				Multiple Supplies		Tires, Batteries, Tasers cart, Office Supplies				$   23,400.00		 

		 		IACP, Mass Accreditation  etc..		Organizational Fee and Training fees				$   7,850.00

		 		New Computers ,other Equipment		Replace/Upgrade/Repair				$   8,500.00

		 		Court Travel 		Fee				$   750.00

				Recruit Phyical/Psych						$   4,500.00

				ATT First Net		Cruiser Internet service				$   6,000.00

				 		 				$   113,000.00





												Expense Breakdown

		Comments										Category 1 (IT)		Category 2 (Office Supplies)		Category 3 Other









												Anticipated Retirees

												FY25		FY26

										# Employees		$   4.00		$   2.00

										# Accrued Sick Hrs		$   13,245.00		$   688.00

										Anticipated Cost		$   66,116.37		$   58,366.91
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Sheet1

		Town of Holbrook

		Budget-Itemized Request Form for Fiscal Year 2025				               

		Due by: 11/30/23

		Department:		EMD				 		Date Created:		12/26/23

		Department Head:		Chief William J. Smith





		SUMMARY				FROM SOFTRIGHT

		Account Number 		Account Description		FY22 Actual Spending		FY23 Actual Spending		FY 2024 Spending		FY 2025 Requested		FY 2025 Budgets As Voted (All Meetings)		FY 2026 Budget Projection 		$ Change FY24 to FY25

		01-291-5200-5400		Emergency Management		$   3,000.00		$   13,000.00		$   16,099.00		$   3,000.00		$   - 0		$   - 0		$   (13,099.00)

																$   - 0		$   - 0

																$   - 0		$   - 0

																		$   - 0

												$   - 0						$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

		 																$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

				COLUMN TOTALS :		$   3,000.00		$   13,000.00		$   16,099.00		$   3,000.00		$   - 0		$   - 0		$   (13,099.00)		TRUE		CONTROL FIELD - SHOULD READ TRUE



		SALARIES				NOTE: 52.2 WEEK YEAR

		EMPLOYEES

		Headcount		Position		Weekly Hours		Hourly Rate		Annual Base Pay $		Longevity & Incentives		Total Direct Compensation				Personal Contract / Bargaining Unit

		1		EMD Director		40		salary										Contract















								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0

								$   - 0		$   - 0				$   - 0

		1								$   - 0		$   - 0		$   - 0



		OVERTIME

		EMPLOYEES

		Headcount		Position		Planned		Unplanned		Total Overtime

										$   - 0







						$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0

		EXPENSES

		Type of Expense		Vendor ( if significant )		Reason				Annual $

		Supplies		Various		For emergencies				$   3,000.00



												 

		 		 		 				$   - 0

		 		 		 				$   - 0

		 		 		 				$   - 0

										$   3,000.00





												Expense Breakdown

		Comments										Category 1 (IT)		Category 2 (Office Supplies)		Category 3 Other









												Anticipated Retirees

												FY23		FY24

										# Employees

										# Accrued Sick Hrs

										Anticipated Cost












image3.emf
Animal Control  Budget (3).xlsx


