Date: 4/20/2023
Time: 7PM
Location: Holbrook Town Hall
 
Members in Person: Scott, Brian, Barry, Mike, Anne, PJ (Joined in person 8:30)
Members on Zoom:  PJ, Susan, Pete
 
Chair calls the meeting to order and takes roll call
 
Meeting Minute Approval
· Motion to Approve the meeting Brian/Mike 5-0-0
 
Reserve Fund Transfers
· No Reserve Fund Transfers
 
Budget 2024
· HCAM Funding increased based on e-mail from Director.
 
Next Meeting/Notes
· Vote the final budget next week
· Review the Capital Plan
· Review the Special Town Meeting town meeting warrant
· DEP reviewing the water tank (more info to come)
· Placeholder on the warrant
· Authorize borrowing at the town meeting
· Target to be done by 5/4
· Draft Finance Budget Letter
· Town Meeting proposed to be 6/5, second date 6/20
 
Insurance
· Pete confirmed with Town Accountant increasing insurance at recommendation of insurance agent. 
 
Motion to Adjourn
· Motion to Adjourn 8-0-0
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SUMMARY



				TOWN OF HOLBROOK

				FY2024 BUDGET SUMMARY





		Revenue		Per Recap		Estimated				Expenditures		Budgted as Amended 		FINCOM RECOMMENDATIONS

				FY2023		FY2024						FY2023		FY2024



		General Fund

		Property Taxes				 				Operating Budget

		Levy Limit		27,927,827.00		29,062,147.00				General Government		2,191,181.92		2,545,611.56

		Prop 2 1/2 %		659,560.00		726,553.68				Public Safety		8,755,835.53		9,557,870.20

		New Growth		474,760.00		300,000.00				Education- Holbrook Public		16,394,886.10		16,880,737.00

		    Sub-Total Property Tax:		29,062,147.00		30,088,700.68				Blue Hills Technical		1,627,396.00		1,450,089.00

		Debt Exclusion								Norfolk Agricultural		25,464.00		77,616.00

		Debt Exclusions		3,708,352.15		3,131,000.00				Public Works		2,302,891.80		2,559,578.64

		Excess Capacity		(1,271,649.40)		 				Public Services		773,131.60		903,350.77

		    Sub-Total Debt Exclusion		2,436,702.75		3,131,000.00				Debt Service		3,822,995.60		3,273,706.50

										State & County Assessments		1,440,742.00		1,410,143.00

		Total Property Taxes		31,498,849.75		33,219,700.68				Benefits  		9,013,310.30		9,592,249.52

										Other Insurances		1,012,384.20		984,536.00

		State Aid								Transfers Out:

		Cherry Sheet 		11,803,741.00		12,993,030.00				Transfer to Capital Improvement		- 0		- 0

		Less Offsets:		(122,075.00)		(162,178.00)				Transfer to Agency IOD		20,000.00		20,000.00

		     Total State Aid:		11,681,666.00		12,830,852.00				Transfer to OPEB		- 0		100,000.00

										Transfer to General Stabilization		- 0		- 0

		Local Estimated Receipts								Transfer to Enterprise				- 0

		Local Receipts		3,189,033.19		5,255,419.79

		    Total Local Est. Receipts:		3,189,033.19		5,255,419.79



		Total Revenue		46,369,548.94		51,305,972.46				Operating Budget Total		47,380,219		49,355,488



		Other Sources of Revenue

		Transfer from Free Cash		- 0		- 0				To be raised on the Recap:

		Transfer from Compensated Absences		67,037.03		- 0				Solid Waste Deficit		130,346.01

		Transfer from RRFA Ambulance		361,018.81		396,573.50				Snow & Ice Deficit		340,696		350,000

		Transfer from SR Fire Alarm		11,484.80		10,000.00				Overlay		330,234		330,234

		Indirect Costs - Solid Waste		145,271.87		150,743.61				Other Expenditures Total		801,276		680,234

		Indirect Costs - Sewer		411,013.10		435,487.45

		Indirect Costs - Water		527,214.09		441,509.03

		Indirect Costs - Joint Water		288,906.78		312,699.89



		Total Other Revenue:		1,811,946.48		1,747,013.48



		Total GF Sources of Revenue:		48,181,495.42		53,052,985.94				Total General Fund Expenditures:		48,181,495.42		50,035,722.53				 		 

		Surplus/Deficit								Surplus/Deficit		0.00		3,017,263.41

		 





		Enterprise Funds Eatimated Revenue								Enterprise Funds Approprtiations

		Solid Waste		722,280		1,066,119				Solid Waste		908,503		1,066,119

		Sewer		2,588,304		2,987,234				Sewer		2,588,034		2,987,234

		Water Holbrook Division		2,791,999		3,374,416				Water Holbrook Division		2,791,999		3,374,416

		Joint Water		1,918,907		1,862,548				Joint Water		1,918,907		1,862,548

		Total  Enterprise		8,021,490		9,290,317				Total Enterprise Expenditures: 		8,207,443		9,290,317



		Grand Total Revenue:		56,202,985		62,343,303				Grand Total Expenditures:		56,388,938		59,326,040











Expense Worksheet

		  		Dept		Type		Account Number		Account Description		FY21 Actual		FY22 TM Appropriation		FY2022  Adjustments & Transfers Town Meetings		Fincom Transfers & YE Transfers FY2022		FY2022 Appropriatons as amended		FY2022       Actual Expense		FY2021 Encumbrances to FY2022		FY2022 Total Expense		FY23 TM AS VOTED		FY2022 Encumbrances to FY2023		Fincom Transfers FY2023		November Town Meeting 11.16.2022		As per Recap		Amended Budgets FY2023		Departmental Request FY2024		FY 2023 ACTUAL VS FY2024 REQUEST		FY2023 Amended Budget vs FY2024 Proposed Budget %		FINANCE RECOMMENDATION				Comments

		01		122		E		01-122-5200-5400		SELECTMEN GENERAL EXPENSE		12,942.04		7,600.00		(218.48)		(1.00)		7,380.52		7,311.33				7,311.33		12,000.00										12,000.00		12,000.00		- 0		0.00%		10,000.00		(2,000.00)

		01		122		E		01-122-5200-5401		IT EXPENSE BUDGET										- 0						- 0		10,000.00										10,000.00		2,000.00		(8,000.00)		-80.00%		2,000.00		- 0

		01		122		E		01-122-5422-5400		STM ART-1 EXPENSE						218.48		- 0		218.48		218.48				218.48												- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		122		E		01-122-5423-5100		STM 11.16.22 A6 UNALLOCATED										- 0						- 0								11,309.56				11,309.56		- 0		(11,309.56)		-100.00%				- 0

		01		122		E		01-122-5423-XXXX		HCAM SUPPLEMENT										- 0																		- 0		250,000.00		250,000.00		ERROR:#DIV/0!		60,000.00		(190,000.00)

		01		123		S		01-123-5100-5112		TOWN ADMINISTRATOR		133,965.00		144,691.00				(891.66)		143,799.34		143,799.34				143,799.34		150,000.00						2,915.09				152,915.09		155,973.39		3,058.30		2.00%		155,973.39		(0.00)

		01		123		S		01-123-5100-5113		ASST TOWN ADMINISTRATOR		68,144.17		65,980.00				7,760.12		73,740.12		73,740.12				73,740.12		70,212.00										70,212.00		71,967.81		1,755.81		2.50%		71,967.81		- 0

		01		123		S		01-123-5100-5114		TOWN ADMINISTRATOR SUPPORT SERVICES		53,437.33		45,340.00				9,336.69		54,676.69		54,576.69				54,576.69		131,805.47						6,450.52				138,255.99		88,591.04		(49,664.95)		-35.92%		88,591.04		- 0

		01		123		S		01-123-5100-5123		TOWN ADMINISTATOR NOTARY STIPEND										- 0						- 0								750.00				750.00		750.00		- 0		0.00%				(750.00)

		01		123		S		01-123-5100-5190		TOWN ADMINISTRATOR SICK LEAVE BUYBACK		- 0		11,951.00						11,951.00		11,951.00				11,951.00		12,403.85										12,403.85		12,403.85		- 0		0.00%		12,403.85		- 0

								NEW		FACILITIES DIRECTOR - PILOT PROGRAM																												29,754.00		- 0		(29,754.00)		-100.00%		- 0		- 0

		01		123		E		01-123-5200-5400		TOWN ADMIN GENERAL EXPENSE		- 0		1,000.00				(651.11)		348.89		348.89				348.89		4,000.00						1,562.00				5,562.00		10,000.00		4,438.00		79.79%		5,562.00		(4,438.00)		Education & Training not budgeted

		01		131		E		01-131-5200-5400		FIN COM GENERAL EXPENSE		310.00		600.00						600.00		298.00				298.00		600.00										600.00		600.00		- 0		0.00%		600.00		- 0

		01		132		E		01-132-5200-5790		RESERVE FUND		- 0		273,843.00		250,000.00		(487,035.31)		36,807.69						- 0		250,000.00				(84,428.33)						165,571.67		250,000.00		84,428.33		50.99%		250,000.00		- 0

		01		135		S		01-135-5100-5112		TOWN ACCOUNTANT SALARY		102,746.21		106,611.00				5,360.87		111,971.87		111,971.87				111,971.87		125,316.00										125,316.00		130,136.00		4,820.00		3.85%		130,136.00		- 0

		01		135		S		01-135-5100-5114		TOWN ACCT ADM/CLERICAL SALARIES		57,801.28		59,696.00				(23,687.68)		36,008.32		36,008.32				36,008.32		59,696.00						3,657.38				63,353.38		80,665.51		17,312.13		27.33%		80,665.51		- 0

		01		135		S		01-135-5100-5123		TOWN ACCT NOTARY STIPEND										- 0						- 0								250.00				250.00		500.00		250.00		100.00%		- 0		(500.00)

		01		135		S		01-135-5100-5124		ASSISTANT TOWN ACCT CERTIFICATION STIPEND										- 0		- 0				- 0								- 0				- 0		1,300.00		1,300.00		ERROR:#DIV/0!		- 0		(1,300.00)

		01		135		S		01-135-5100-5130		TOWN ACCT ADM/OVERTIME										- 0						- 0								- 0				- 0		5,304.00		5,304.00		ERROR:#DIV/0!		- 0		(5,304.00)

		00		135		S		01-135-5100-5190		TOWN ACCT SICK LEAVE BUYBACK		1,551.00		1,653.00						1,653.00		1,653.00				1,653.00		1,653.00										1,653.00		1,788.15		135.15		8.18%		1,788.15		- 0

		01		135		S		01-135-5100-51XX		SICK LEAVE OPT OUT										- 0																		- 0		800.00		800.00		ERROR:#DIV/0!		800.00		- 0

										OPEB ACTUARIAL COSTS																														- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		00		135		E		01-135-5200-5306		ANNUAL AUDIT		33,500.00		35,000.00						35,000.00		3,500.00				3,500.00		43,600.00										43,600.00		44,908.00		1,308.00		3.00%		44,908.00		- 0

		01		135		E		01-135-5200-5310		SOFTRIGHT ANNUAL MAINTENANCE FEE		4,288.50		4,505.00						4,505.00		4,505.00				4,505.00		4,730.25										4,730.25		4,872.16		141.91		3.00%		4,872.16		- 0

		01		135		E		01-135-5200-5400		TOWN ACCT GENERAL EXPENSE		19,150.00		9,430.00				22,163.86		31,593.86		31,593.86				31,593.86		9,430.00										9,430.00		9,712.90		282.90		3.00%		9,712.90		- 0

		01		141		S		01-141-5100-5112		PRINCIPAL ASSESSOR SALARY		96,332.88		102,391.00						102,391.00		102,391.00				102,391.00		104,402.39										104,402.39		106,314.81		1,912.42		1.83%		106,314.81		- 0

		01		141		S		01-141-5100-5113		DEPUTY ASSESSOR SALARY																						76,910.44						76,910.44		82,114.71		5,204.27		6.77%		82,114.71		- 0

		01		141		S		01-141-5100-5114		ASSESSORS ADM/CLERICAL SALARIES		91,522.30		92,603.00				833.54		93,436.54		93,436.54				93,436.54		103,836.01				(58,790.92)		4,533.48				49,578.57		45,817.28		(3,761.29)		-7.59%		45,817.28		- 0

		01		141		S		01-141-5100-5123		ASSESSORS NOTARY STIPEND										- 0						- 0								500.00				500.00		250.00		(250.00)		-50.00%		- 0		(250.00)

		01		141		S		01-141-5100-5124		ASSESSOR  CERTIFICATION STIPEND										- 0		- 0				- 0								- 0				- 0		2,300.00		2,300.00		ERROR:#DIV/0!		2,300.00		- 0		Contractual

		01		141		S		01-141-5100-5190		ASSESSORS SICK LEAVE BUYBACK		1,551.00		1,653.00						1,653.00		- 0				- 0		1,868.47										1,868.47		- 0		(1,868.47)		-100.00%		- 0		- 0

		01		141		S		01-141-5100-xxxx		ASSESSORS AUTO ALLOWANCE										- 0																		- 0		800.00		800.00		ERROR:#DIV/0!		800.00		- 0		New this year, new contract with the Deputy Assessor.

		01		141		E		01-141-5200-5400		ASSESSORS GENERAL EXPENSE		28,742.24		35,680.00				(833.54)		34,846.46		30,544.39				30,544.39		42,880.00										42,880.00		45,360.00		2,480.00		5.78%		45,360.00		- 0

		01		145		S		01-145-5100-5112		TREASURER/COLLECTOR SALARY		76,130.64		80,558.00						80,558.00		80,558.00				80,558.00		82,170.00										82,170.00		82,170.00		- 0		0.00%		82,170.00		- 0		Annual Town Meeting Article Elected Official

		01		145		S		01-145-5100-5114		TREAS-COLL ADM/CLERICAL SALARIES		143,354.18		148,825.00						148,825.00		139,781.45				139,781.45		148,825.00						7,257.60				156,082.60		146,527.26		(9,555.34)		-6.12%		146,527.26		- 0

		01		145		S		01-145-5100-5123		TREASURER NOTARY STIPEND										- 0														750.00				750.00		750.00		- 0		0.00%				(750.00)

		01		145		S		01-145-5100-5124		TREASURER/COLLECTOR CERT. STIPEND		- 0		1,000.00						1,000.00						- 0		1,000.00										1,000.00		1,000.00		- 0		0.00%				(1,000.00)		Takes 6 years to be fully certified, requires another 3 years. 

		01		145		S		01-145-5100-xxxx		TREASURER/COLLECTOR SICK LEAVE OPTOUT										- 0																		- 0		2,400.00		2,400.00		ERROR:#DIV/0!		2,400.00		- 0

		01		145		S		01-145-5100-5130		TREASURER/COLL OVERTIME										- 0																		- 0		10,075.50		10,075.50		ERROR:#DIV/0!		10,075.50		- 0

		01		145		E		01-145-5200-5301		TAX TITLE FORECLOSURE		61,289.63		72,000.00				(34,416.99)		37,583.01		19,255.84				19,255.84		75,000.00										75,000.00		75,000.00		- 0		0.00%		60,000.00		(15,000.00)		Possible fund transfer

		01		145		E		01-145-5200-5400		TREAS-COLL GENERAL EXPENSE		55,251.22		69,656.00				47,991.99		117,647.99		117,647.99				117,647.99		85,000.00						- 0				85,000.00		100,183.00		15,183.00		17.86%		90,000.00		(10,183.00)

		01		145		E		01-145-5200-5401		RFT-FY22 CASH RECONCILIATION		- 0		- 0				35,000.00		35,000.00		- 0		35,000.00		35,000.00		- 0						- 0				- 0				- 0		ERROR:#DIV/0!				- 0

		01		151		E		01-151-5200-5301		LEGAL PROF/TECH SERVICES		149,381.28		150,000.00				25,224.35		175,224.35		175,224.35				175,224.35		200,000.00						11,124.00				211,124.00		225,000.00		13,876.00		6.57%		215,000.00		(10,000.00)		Best guess based on history, dicussion of putting it out to bid.

		01		152		S		01-152-5100-5112		HUMAN RESOURCES DIRECTOR / MANAGER		58,252.95		76,470.00				(71,585.00)		4,885.00		4,885.00				4,885.00		85,000.00										85,000.00		110,000.00		25,000.00		29.41%		110,000.00		- 0		Estimate from a proven canidate. Subject to approval by the Selectboard. Anne comments that this should reduce our legal expenses.

		01		152		S		01-152-5100-5114		HUMAN RESOURCES BENEFITS COORDINATOR										- 0						- 0		50,000.00										50,000.00		70,543.20		20,543.20		41.09%		70,543.20		- 0

		01		152		S		01-152-5100-5115		HUMAN RESOURCES PAYROLL										- 0						- 0		41,619.06										41,619.06		43,299.00		1,679.94		4.04%		43,299.00		- 0		Cost of floater from the Town Adminstrator's office. Maybe changed to non union HR Generalist.

		01		152		S		01-152-5100-5123		NOTARY STIPEND										- 0																		- 0		250.00		250.00		ERROR:#DIV/0!				(250.00)

		01		152		E		01-152-5200-5400		HUMAN RESOURCES EXPENSE BUDGET		4,896.42		5,000.00				45,339.44		50,339.44		50,192.68				50,192.68		5,000.00										5,000.00		5,000.00		- 0		0.00%		5,000.00		- 0

		01		161		S		01-161-5100-5112		TOWN CLERK SALARY		78,255.00		79,395.00						79,395.00		79,395.16				79,395.16		79,395.00						1,535.00				80,930.00		80,930.00		- 0		0.00%		80,930.00		- 0		Annual Town Meeting Article Elected Official

		01		161		S		01-161-5100-5114		TOWN CLERK ADM/CLERICAL SALARIES		54,682.04		59,346.00		29,802.00				89,148.00		88,358.91				88,358.91		93,177.00						3,652.60				96,829.60		99,333.99		2,504.39		2.59%		99,333.99		- 0

		01		161		S		01-161-5100-5123		TOWN CLERK NOTARY STIPEND										- 0														500.00				500.00		500.00		- 0		0.00%		500.00		- 0

		01		161		S		01-161-5100-5190		TOWN CLERK SICK LEAVE BUYBACK		- 0		- 0						- 0						- 0		1,250.00						900.00				2,150.00		- 0		(2,150.00)		-100.00%		- 0		- 0

		01		161		S		01-161-5100-51xx		TOWN CLERK SICK LEAVE OPT OUT										- 0																		- 0		2,000.00		2,000.00		ERROR:#DIV/0!		2,000.00		- 0

		01		161		E		01-161-5200-5400		TOWN CLERK GENERAL EXPENSE		5,420.22		6,170.00						6,170.00		3,396.81		486.13		3,882.94		7,920.00										7,920.00		7,920.00		- 0		0.00%		7,920.00		- 0

		01		162		S		01-162-5100-5114		ELECTIONS/TOWN MEETING - PAYROLL		30,820.58		10,000.00				7,090.26		17,090.26		17,090.26				17,090.26		40,000.00						11,200.00				51,200.00		30,000.00		(21,200.00)		-41.41%		30,000.00		- 0		Decrease due to the number of elections. This Fiscal year will have 3 elections. Next year there will be 5 elections (one is conducted on the same day).

		01		162		E		01-162-5200-5380		ELECTIONS/TOWN MEETING EXPENSE		18,032.90		15,000.00				3,909.74		18,909.74		11,282.09				11,282.09		15,000.00										15,000.00		20,000.00		5,000.00		33.33%		20,000.00		- 0		DPW Paid for the day they work the election

		01		163		S		01-163-5100-5114		REGISTRARS - PAYROLL		1,400.00		1,400.00				200.00		1,600.00		1,600.00				1,600.00		1,600.00										1,600.00		1,600.00		- 0		0.00%		1,600.00		- 0

		01		163		E		01-163-5200-5780		REGISTRARS EXPENSE		5,333.49		5,800.00				(200.00)		5,600.00		2,911.90				2,911.90		6,000.00										6,000.00		6,400.00		400.00		6.67%		6,400.00		- 0

		01		195		E		01-195-5200-5380		TOWN REPORTS		- 0		- 0						- 0		- 0				- 0		2,500.00										2,500.00		7,500.00		5,000.00		200.00%		3,000.00		(4,500.00)		Annual Town Reports & warrants
Provided to the town meeting members, remainder to be provided to the citizens on request.

Peter suggests looking into Blue Hills HS


		01		200		S		01-200-5100-5114		PSB SALARIES		14,322.11		22,484.00						22,484.00		14,047.98				14,047.98		22,484.00										22,484.00		23,396.04		912.04		4.06%		23,396.04		- 0

		01		200		E		01-200-5200-5210		PSB UTILITIES		86,693.97		76,220.00		45,000.00		20,000.00		141,220.00		124,237.53		125.25		124,362.78		124,000.00						- 0				124,000.00		115,000.00		(9,000.00)		-7.26%		115,000.00		- 0

		01		200		E		01-200-5200-5240		PSB MAINTENANCE		76,775.18		112,203.00		(1,452.00)				110,751.00		82,502.68		2,611.07		85,113.75		57,447.06										57,447.06		57,447.06		- 0		0.00%		57,447.06		- 0

		01		200		E		01-200-5422-5240		STM ART-1 BURNELL CONTROLS						1,452.00				1,452.00		1,452.00				1,452.00												- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		210		S		01-210-5100-5112		POLICE CHIEF SALARY		158,599.76		159,208.00				9,772.40		168,980.40		168,980.40				168,980.40		177,391.92										177,391.92		186,224.12		8,832.20		4.98%		186,224.12		- 0

		01		210		S		01-210-5100-5113		SARGEANT SALARIES		660,171.03		673,365.00		44,962.49		10,998.67		729,326.16		729,326.16				729,326.16		982,289.06										982,289.06		969,461.17		(12,827.89)		-1.31%		969,461.17		- 0

		01		210		S		01-210-5100-5114		POLICE CHIEF SECRETARY SALARY		57,310.76		58,409.00						58,409.00		58,395.69				58,395.69		60,061.17						3,657.38				63,718.55		62,227.62		(1,490.93)		-2.34%		62,227.62		- 0

		01		210		S		01-210-5100-5115		PATROLMEN SALARIES		1,297,342.17		1,556,034.00		49,616.55		(63,032.16)		1,542,618.39		1,537,136.83				1,537,136.83		1,496,197.30										1,496,197.30		1,535,742.79		39,545.49		2.64%		1,535,742.79		- 0

		01		210		S		01-210-5100-5116		DEPUTY CHIEF		147,516.72		150,466.00				0.68		150,466.68		150,466.68				150,466.68		150,466.68						10,532.68				160,999.36		167,439.56		6,440.20		4.00%		167,439.56		- 0

		01		210		S		01-210-5100-5123		POLICE NOTARY STIPEND										- 0						- 0								250.00				250.00		250.00		- 0		0.00%		- 0		(250.00)

		01		210		S		01-210-5100-5130		POLICE OVERTIME		379,946.47		312,572.00				39,260.26		351,832.26		351,832.26				351,832.26		365,000.00										365,000.00		375,000.00		10,000.00		2.74%		375,000.00		- 0

		01		210		S		01-210-5100-5190		POLICE SICK LEAVE BUYBACK		15,958.32		15,958.00				0.32		15,958.32		15,958.32				15,958.32		6,967.80						12,519.78				19,487.58		66,116.37		46,628.79		239.27%		66,116.37		- 0

		01		210		E		01-210-5200-5275		L/P CHIEF VEHICLE/CRUISERS		104,769.00		91,000.00						91,000.00		91,000.00				91,000.00		95,000.00						10,000.00				105,000.00		115,000.00		10,000.00		9.52%		115,000.00		- 0

		01		210		E		01-210-5200-5400		POLICE GENERAL EXPENSE		90,760.31		90,000.00		- 0		3,172.14		93,172.14		91,558.66		1,613.48		93,172.14		100,000.00										100,000.00		112,000.00		12,000.00		12.00%		112,000.00		- 0		reduce fy25

		01		210		E		01-210-5200-5480		POLICE - GASOLINE		31,290.44		33,000.00						33,000.00		30,708.98				30,708.98		33,000.00						11,055.00				44,055.00		44,055.00		- 0		0.00%		44,055.00		- 0

		01		210		E		01-210-5200-5700		POLICE INDEMNIFICATION								19,200.00		19,200.00		9,600.00				9,600.00												- 0		9,600.00		9,600.00		ERROR:#DIV/0!		9,600.00		- 0

		01		220		S		01-220-5100-5112		FIRE CHIEF SALARY		156,086.32		159,821.00						159,821.00		159,821.00				159,821.00		163,016.42										163,016.42		166,276.84		3,260.42		2.00%		166,274.84		(2.00)

		01		220		s		01-220-5100-xxxx		FIRE CAPTAINS SALARY				- 0						- 0		- 0				- 0		105,081.66										105,081.66		456,770.37		351,688.71		334.68%		456,770.37		- 0

		01		220		S		01-220-5100-5113		FIRE LIEUTENANT SALARIES		377,329.23		392,392.00		16,431.39				408,823.39		393,522.68				393,522.68		325,127.14										325,127.14		105,081.66		(220,045.48)		-67.68%		105,081.66		- 0

		01		220		S		01-220-5100-5114		FIRE CHIEF SECRETARY SALARY		41,040.13		41,879.00						41,879.00		41,878.88				41,878.88		41,878.88						2,586.20				44,465.08		46,198.45		1,733.37		3.90%		46,198.45		- 0

		01		220		S		01-220-5100-5115		FIRE PERMANENT MEN SALARIES		1,189,164.67		1,242,734.00		56,855.05				1,299,589.05		1,210,131.43				1,210,131.43		1,327,647.90										1,327,647.90		1,381,448.01		53,800.11		4.05%		1,381,448.01		- 0

		01		220		S		01-220-5100-5116		FIRE ALARM SALARIES & OVERTIME		8,675.41		9,596.00		106.22				9,702.22		9,096.32				9,096.32		11,484.80										11,484.80		10,873.82		(610.98)		-5.32%		10,873.82		- 0

		01		220		S		01-220-5100-5117		FIRE TRAINING		4,982.30		13,849.00		115.74				13,964.74		13,645.72				13,645.72		14,044.03										14,044.03		14,185.36		141.33		1.01%		14,185.36		- 0

		01		220		S		01-220-5100-5123		FIRE NOTARY STIPEND										- 0														156.25				156.25		- 0		(156.25)		-100.00%		- 0		- 0

		01		220		S		01-220-5100-5130		FIRE OVERTIME		652,545.38		460,000.00		177,885.46				637,885.46		650,514.24				650,514.24		506,515.01						63,000.00				569,515.01		500,732.87		(68,782.14)		-12.08%		500,732.87		- 0

		01		220		S		01-220-5100-5190		FIRE - LONGEVITY		6,275.00		6,365.00						6,365.00		6,320.00				6,320.00		6,545.00										6,545.00		6,045.00		(500.00)		-7.64%		6,045.00		- 0

		01		220		S		01-220-5100-5190		FIRE UNUSED SICK-LEAVE BUYBACK		33,709.60		- 0						- 0						- 0		- 0										- 0		21,237.22		21,237.22		ERROR:#DIV/0!		21,237.22		- 0

		01		220		S		01-220-5100-5192		FIRE PERSONAL SERVICES		8,528.38		13,603.00		479.81				14,082.81		12,408.08				12,408.08		14,888.52										14,888.52		15,224.37		335.85		2.26%		15,224.37		- 0

		01		220		E		01-220-5200-5304		FIRE MEDICAL PAYMENTS/PHYSICALS		6,030.00		7,103.00						7,103.00		5,944.00				5,944.00		7,245.06										7,245.06		7,596.00		350.94		4.84%		7,596.00		- 0

		01		220		E		01-220-5200-5400		FIRE GENERAL EXPENSE		66,059.88		77,286.00						77,286.00		65,734.98		375.21		66,110.19		78,831.72										78,831.72		90,376.72		11,545.00		14.65%		90,376.72		- 0

		01		220		E		01-220-5200-5480		FIRE GASOLINE		8,471.91		8,415.00		1,000.00				9,415.00		8,827.13				8,827.13		10,000.00						13,300.00				23,300.00		15,000.00		(8,300.00)		-35.62%		15,000.00		- 0

		01		220		E		01-220-5200-5580		FIRE ALARM WORK		2,196.56		1,623.00		2,000.00				3,623.00		3,623.00				3,623.00		3,000.00										3,000.00		10,000.00		7,000.00		233.33%		10,000.00		- 0

		01		220		E		01-220-5300-5850		FIRE REPLACE EQUIPMENT		16,201.47		16,560.00						16,560.00		8,277.02		2,392.20		10,669.22		16,891.20						10,000.00				26,891.20		16,201.47		(10,689.73)		-39.75%		16,201.47		- 0

		01		220		E		01-220-5400-5200		FF GRANT MATCH								- 0		- 0						- 0		- 0				2,615.53						- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		225		S		01-225-5100-5112		COMM DIRECTOR SALARY		133,572.96		139,382.00						139,382.00		139,382.00				139,382.00		149,900.00										149,900.00		156,897.00		6,997.00		4.67%		156,897.00		- 0

		02		226		S		01-225-5100-511x		ASSISTANT COMMUNICATIONS DIRECTOR																												- 0		125,000.00		125,000.00		ERROR:#DIV/0!		125,000.00		- 0

		01		225		S		01-225-5100-5113		 DISPATCHERS SALARIES		470,475.46		425,772.00		58,564.00				484,336.00		484,336.00				484,336.00		433,808.84						1,034.48				434,843.32		450,896.30		16,052.98		3.69%		450,896.30		- 0

		01		225		S		01-225-5100-5114		COMM ADMINISTRATIVE ASSISTANT										- 0																		- 0		67,950.67		67,950.67		ERROR:#DIV/0!		67,950.67		- 0

		01		225		S		01-225-5100-5115		IT DIRECTOR		78,000.00		79,560.00						79,560.00		79,560.00				79,560.00		81,151.20										81,151.20		82,774.22		1,623.02		2.00%		82,774.22		- 0

		01		225		S		01-225-5100-5116		DEPUTY DIRECTOR		93,635.88		99,090.00						99,090.00		99,090.16				99,090.16		104,545.00										104,545.00		110,000.00		5,455.00		5.22%		110,000.00		- 0

		01		225		S		01-225-5100-5123		DISPATCH NOTARY STIPEND										- 0														62.50				62.50		250.00		187.50		300.00%		- 0		(250.00)

		01		225		S		01-225-5100-5130		 DISPATCHER LABOR		199,607.95		199,632.00						199,632.00		199,641.00				199,641.00		264,724.64										264,724.64		414,936.89		150,212.25		56.74%		414,936.89		- 0

		01		225		S		01-225-5100-51XX		DISPATCH SICK LEAVE OPT OUT ADMIN																												- 0		1,200.00		1,200.00		ERROR:#DIV/0!		1,200.00		- 0

		01		225		S		01-225-5100-5190		DISPATCH SICK LEAVE BUYBACK		- 0		- 0						- 0		- 0				- 0		23,362.32										23,362.32		24,883.92		1,521.60		6.51%		24,883.92		- 0

		01		225		E		01-225-5200-5420		DISPATCH UTILITES										- 0						- 0		64,000.00				34,000.00		- 0				98,000.00		115,000.00		17,000.00		17.35%		100,000.00		(15,000.00)

		01		225		E		01-225-5200-5400		DISPATCH GENERAL EXPENSE		76,314.15		89,000.00						89,000.00		88,725.82		443.36		89,169.18		197,850.00										197,850.00		268,000.00		70,150.00		35.46%		268,000.00		- 0

		01		225		E		01-225-5200-5401		IT EXPENSE BUDGET		- 0		40,000.00						40,000.00		38,249.26				38,249.26		73,000.00										73,000.00		110,000.00		37,000.00		50.68%		110,000.00		- 0

		01		225		E		01-225-5200-5480		DISPATCH GASOLINE		2,912.87		6,000.00						6,000.00		4,463.13				4,463.13		7,500.00						- 0				7,500.00		12,000.00		4,500.00		60.00%		12,000.00		- 0

		01		230		S		01-230-5100-5113		EMT SALARIES		201,631.16		206,363.00		8,449.64				214,812.64		206,455.39				206,455.39		220,172.40						517.24				220,689.64		227,016.42		6,326.78		2.87%		227,016.42		- 0

		01		230		S		01-230-5100-5123		EMT NOTARY STIPEND										- 0														31.25				31.25		- 0		(31.25)		-100.00%				- 0

		01		230		S		01-230-5100-5124		EMT TRAINING		13,644.46		10,898.00						10,898.00		10,225.46				10,225.46		10,897.92										10,897.92		20,000.00		9,102.08		83.52%		20,000.00		- 0

		01		230		S		01-230-5100-5130		EMT OVERTIME		8,808.57		12,000.00				5,000.00		17,000.00		19,814.04				19,814.04		17,179.41										17,179.41		28,000.00		10,820.59		62.99%		28,000.00		- 0

		01		230		E		01-230-5200-5310		AMBULANCE MEDICAL BILLING		27,013.83		30,600.00						30,600.00		22,369.24				22,369.24		31,212.00										31,212.00		35,000.00		3,788.00		12.14%		35,000.00		- 0

		01		230		E		01-230-5200-5400		EMT EXPENSES		56,931.48		70,154.00						70,154.00		54,724.10		6,836.14		61,560.24		71,557.08										71,557.08		71,557.08		- 0		0.00%		71,557.08		- 0

		01		230		E		01-230-5200-5480		EMT GASOLINE		5,521.11		4,590.00		4,200.00				8,790.00		6,278.45				6,278.45		10,000.00						- 0				10,000.00		15,000.00		5,000.00		50.00%		15,000.00		- 0

		01		240		S		01-240-5100-5112		INSPECTIONAL SERVICES DIRECTOR		91,399.88		93,228.00						93,228.00		93,228.00				93,228.00		95,092.56										95,092.56		95,092.63		0.07		0.00%		95,092.63		- 0

		01		240		S		01-240-5100-5112		BUILDING INSPECTOR		- 0		- 0						- 0						- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		01		240		S		01-240-5100-5113		PLUMBING/GAS INSPECTOR		16,296.36		16,623.00						16,623.00		16,622.28				16,622.28		16,297.00						658.00				16,955.00		16,955.00		- 0		0.00%		16,955.00		- 0

		01		240		S		01-240-5100-5114		INSPECTIONAL CLERICAL		94,675.50		100,504.00						100,504.00		100,504.00				100,504.00		100,504.00						5,407.72				105,911.72		105,911.72		- 0		0.00%		105,911.72		- 0

		01		240		S		01-240-5100-5116		WIRING INSPECTOR		17,467.84		17,818.00				342.64		18,160.64		18,160.64				18,160.64		18,523.85						1,062.00				19,585.85		18,894.33		(691.52)		-3.53%		18,894.33		- 0

		01		240		S		01-240-5100-5117		HEALTH INSPECTOR		65,772.00		65,772.00						65,772.00		51,498.92				51,498.92		67,599.00										67,599.00		72,000.00		4,401.00		6.51%		72,000.00		- 0

		01		240		S		01-240-5100-5119		INSPECTION - CONSERVATION AGENT		- 0		21,166.00						21,166.00		8,047.50				8,047.50		22,707.00										22,707.00		22,707.00		- 0		0.00%		22,707.00		- 0

		01		240		S		01-240-5100-5118		PUBLIC HEALTH NURSE		- 0		- 0						- 0		- 0				- 0		11,000.00										11,000.00		11,000.00		- 0		0.00%		11,000.00		- 0

		01		240		S		01-240-5100-5120		ASSISTANT INSPECTORS		343.01		4,500.00						4,500.00		157.74				157.74		4,500.00										4,500.00		4,500.00		- 0		0.00%		4,500.00		- 0

		01		240		S		01-240-5100-5123		INSPECTIONAL NOTARY STIPEND										- 0														500.00				500.00		500.00		- 0		0.00%		- 0		(500.00)

		01		240		S		01-240-5100-5130		INSPECTIONAL CLERICAL OT		- 0		3,500.00				652.01		4,152.01		4,152.01				4,152.01		3,500.00										3,500.00		3,500.00		- 0		0.00%		3,500.00		- 0

		01		240		S		01-240-5100-xxxx		SICK LEAVE OPT OUT										- 0																		- 0		1,200.00		1,200.00		ERROR:#DIV/0!		1,200.00		- 0

		01		240		S		01-240-5100-xxxx		SICK LEAVE BUY BACK										- 0																		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		01		240		S		01-240-5100-5140		INSPECTION  - LONGEVITY		- 0		800.00						800.00		800.00				800.00		800.00						250.00				1,050.00		- 0		(1,050.00)		-100.00%		- 0		- 0

		01		240		E		01-240-5200-5304		HAZARDOUS WASTE DATE		- 0		20,000.00						20,000.00		12,592.75				12,592.75		20,000.00										20,000.00		22,000.00		2,000.00		10.00%		22,000.00		- 0

		01		240		E		01-240-5200-5400		INSPECTIONAL SERVICES EXPENSES		22,564.17		50,420.00		(5,529.00)		(994.65)		43,896.35		29,108.08		211.14		29,319.22		59,300.00						2,000.00				61,300.00		35,300.00		(26,000.00)		-42.41%		35,300.00		- 0

		01		240		E		01-240-5200-5XXX		BOH EXPENSE																												- 0		14,500.00		14,500.00		ERROR:#DIV/0!		14,500.00		- 0

		01		240		E		01-240-5422-5400		STM ART1 NANCY STONE BILLS						5,529.00				5,529.00		5,529.00				5,529.00												- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		244		S		01-244-5100-5112		SEALER WGTS & MEASURES SALARY		- 0		- 0						- 0		- 0				- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		01		244		E		01-244-5200-5400		SEALER GENERAL EXPENSE		- 0		- 0						- 0		- 0				- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		01		291		E		01-291-5200-5400		EMERGENCY MGMT GENERAL EXPENSE		3,000.00		3,000.00						3,000.00		3,000.00				3,000.00		13,000.00										13,000.00		16,099.00		3,099.00		23.84%		16,099.00		- 0

		01		292		S		01-292-5100-5112		ANIMAL CONTROL OFFICER SALARY		44,094.00		44,114.00						44,114.00		10,270.35				10,270.35		44,114.00						16,686.00				60,800.00		58,940.13		(1,859.87)		-3.06%		58,940.13		- 0

		01		292		S		01-292-5100-5130		ANIMAL CONTROL OVERTIME										- 0																		- 0		3,600.00		3,600.00		ERROR:#DIV/0!		3,600.00		- 0

		01		292		S		01-292-5100-5140		ANIMAL CONTROL  - LONGEVITY		- 0		- 0						- 0						- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01-292						01-292-5100-XXXX		ANIMAL CONTROL- ANIMAL INSPECTIONS STIPEND																														2,600.00						2,600.00		- 0

		01		292		E		01-292-5200-5400		ANIMAL CONTROL GENERAL EXPENSE		10,077.25		13,800.00						13,800.00		4,315.26				4,315.26		13,800.00										13,800.00		14,000.00		200.00		1.45%		13,800.00		(200.00)

		01		292		E		01-292-5200-5401		ANIMAL CONTROL ADOPTION		- 0		- 0						- 0						- 0		- 0										- 0				- 0		ERROR:#DIV/0!				- 0

		01		292		E		01-292-5200-5480		ANIMAL CONTROL GASOLINE		738.49		1,100.00						1,100.00		131.54				131.54		1,100.00						368.50				1,468.50		1,600.00		131.50		8.95%		1,600.00		- 0

		01		294		E		01-294-5200-5400		FOREST COMM GENL EXPENSE		- 0		1,000.00						1,000.00		905.70				905.70		1,000.00										1,000.00		1,000.00		- 0		0.00%		1,000.00		- 0

		01		350		E		01-350-5600-5320		BLUE HILLS REGIONAL SCHOOL		1,758,490.00		1,811,245.00				(1,200.00)		1,810,045.00		1,783,839.96				1,783,839.96		1,627,396.00										1,627,396.00		1,450,089.00		(177,307.00)		-10.90%		1,450,089.00		- 0

		01		360		E		01-360-5600-5320		NORFOLK CTY AGRICULTURAL SCHOOL		8,000.00		12,000.00				1,200.00		13,200.00		13,200.00				13,200.00		25,464.00										25,464.00		77,616.00		52,152.00		204.81%		51,517.44		(26,098.56)		(10) Students $4,312 each

		01		300		S/E		Various		HOLBROOK PUBLIC SCHOOLS		15,575,684.74		14,750,830.00						14,750,830.00		14,468,884.05		280,759.96		14,749,644.01		15,112,590.00						3,214.43				15,115,804.43		15,549,237.00		433,432.57		2.87%		15,549,237.00		- 0

		01		300		E		Various		SCHOOL TRANSPORTATION		- 0		1,250,955.00						1,250,955.00		1,250,955.00				1,250,955.00		1,277,000.00						2,081.67				1,279,081.67		1,331,500.00		52,418.33		4.10%		1,331,500.00		- 0

		01		400		S		01-400-5100-5112		PWD SUPERINTENDENT SALARY		86,002.51		95,752.00						95,752.00		58,702.05				58,702.05		97,500.00										97,500.00		110,500.00		13,000.00		13.33%		110,500.00		- 0

		01		400		S		01-400-5100-5113		PWD SUPERVISOR SALARIES		- 0		91,545.00				(36,097.03)		55,447.97						- 0		82,000.00						- 0				82,000.00		- 0		(82,000.00)		-100.00%				- 0

		01		400		S		01-400-5100-5114		PWD ADM/CLERICAL SALARIES		100,571.58		103,025.00						103,025.00		106,618.47				106,618.47		105,070.77						6,775.33				111,846.10		109,327.68		(2,518.42)		-2.25%		109,327.68		- 0

		01		123		s		NEW		FACILITIES DIRECTOR - PILOT PROGRAM										- 0		- 0				- 0		- 0										- 0		29,754.00		29,754.00		ERROR:#DIV/0!		29,754.00		- 0

		01		400		S		01-400-5100-5115		PWD PERMANENT MEN SALARIES		606,614.95		687,182.00						687,182.00		669,363.92				669,363.92		699,020.64						- 0				699,020.64		841,296.96		142,276.32		20.35%		841,296.96		- 0

		01		400		S		01-400-5100-5121		PWD SEASONAL LABOR		16,204.66		25,000.00						25,000.00		5,383.60				5,383.60		25,000.00						- 0				25,000.00		25,000.00		- 0		0.00%		25,000.00		- 0

		01		400		S		01-400-5100-5123		PWD NOTARY STIPEND										- 0														500.00				500.00		500.00		- 0		0.00%		- 0		(500.00)

		01		400		S		01-400-5100-5130		PWD OVERTIME		38,040.98		35,000.00						35,000.00		95,816.76				95,816.76		60,000.00						- 0				60,000.00		80,000.00		20,000.00		33.33%		80,000.00		- 0

		01		400		S		01-400-5100-5190		PWD SICK LEAVE BUYBACK		22,416.51		22,447.00						22,447.00		22,288.20				22,288.20		21,400.06						- 0				21,400.06		20,600.00		(800.06)		-3.74%		20,600.00		- 0

		01		400		S		01-400-5100-5192		PWD PERSONAL SERVICE EXPENSE		52,757.16		60,475.00						60,475.00		59,192.84				59,192.84		65,425.00						- 0				65,425.00		86,600.00		21,175.00		32.37%		86,600.00		- 0

		01		400		E		01-400-5200-5341		TOWN HALL TELEPHONES		- 0		- 0						- 0						- 0		- 0						- 0				- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		400		E		01-400-5200-5240-50		TOWN HALL EXPENSE 		86,604.93		68,300.00				41,819.47		110,119.47		109,021.75		162.62		109,184.37		92,500.00				25,000.00						117,500.00		150,000.00		32,500.00		27.66%		125,000.00		(25,000.00)

		01		400		E		01-400-5200-5310		EWASTE DAY		- 0		6,000.00						6,000.00		- 0				- 0		6,000.00										6,000.00		6,000.00		- 0		0.00%		6,000.00		- 0

		01		400		E		01-400-5200-5380		STORM WATER MANAGEMENT		108,791.63		140,000.00				18,280.67		158,280.67		112,215.76		18,612.36		130,828.12		150,000.00				25,000.00		40,000.00				215,000.00		200,000.00		(15,000.00)		-6.98%		200,000.00		- 0

		01		400		E		01-400-5200-5465		TREE REMOVAL		10,425.00		10,000.00						10,000.00		10,000.00				10,000.00		25,000.00				10,000.00		- 0				35,000.00		45,000.00		10,000.00		28.57%		35,000.00		(10,000.00)

		01		400		E		01-400-5200-5240-65		ANIMAL SHELTER		- 0		- 0						- 0						- 0		5,000.00										5,000.00		- 0		(5,000.00)		-100.00%				- 0

		01		400		E		01-400-5200-5240-80		JEWEL RD BLDG EXPENSE (COA)		- 0		- 0						- 0						- 0		10,000.00										10,000.00		- 0		(10,000.00)		-100.00%				- 0

		01		400		E		NEW		LIBRARY BLD MAINTENANCE										- 0						- 0		10,000.00										- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		400		E		01-400-5200-5480		GASOLINE/TOWN VEHICLES		26,978.86		50,000.00				4,444.72		54,444.72		54,444.72				54,444.72		55,000.00						5,000.00				60,000.00		75,000.00		15,000.00		25.00%		65,000.00		(10,000.00)

		01		400		E		01-400-5200-5530		PWD GENERAL EXPENSE		94,910.36		81,300.00				5,115.84		86,415.84		86,284.03		561.67		86,845.70		100,000.00						- 0				100,000.00		135,000.00		35,000.00		35.00%		105,000.00		(30,000.00)

		01		400		E		01-400-5200-5531		TOWN OWNED PROPERTY UTILITIES		7,820.25		27,000.00				(18,667.10)		8,332.90		8,034.85				8,034.85		30,000.00						- 0				30,000.00		80,000.00		50,000.00		166.67%		80,000.00		- 0

		01		400		E		01-400-5200-5825-5533-50		RFT-TOWN HALL REPAIRS								130,000.00		130,000.00		58,849.00		71,151.00		130,000.00						- 0						- 0				- 0		ERROR:#DIV/0!				- 0

		01		400		E		01-400-5200-5840		LANDFILL		30,462.50		25,000.00				5,850.00		30,850.00		25,800.00		5,040.00		30,840.00		30,000.00		18,000.00				5,000.00				53,000.00		55,000.00		2,000.00		3.77%		55,000.00		- 0

		01		400		E		01-400-5200-5240-70		JFK/SOUTH UTILITIES & MAINT		- 0		- 0				- 0		- 0						- 0		15,000.00				28,700.00						43,700.00		20,000.00		(23,700.00)		-54.23%		20,000.00		- 0

		01		422		E		01-422-5200-5530		ROADS & SIDEWALK CONSTRUCTION		38,434.72		100,000.00				21,428.44		121,428.44		111,508.44		4,960.00		116,468.44		75,000.00						45,000.00				120,000.00		120,000.00		- 0		0.00%		120,000.00		- 0

		01		422		E		01-422-5200-5532		RFT FRANKLIN STREET PROJECT		38,434.72		- 0				101,000.00		101,000.00		84,677.43				84,677.43		75,000.00						- 0				- 0				- 0		ERROR:#DIV/0!				- 0

		01		422		E		01-422-5200-5534		RFT UNION STREET IMPROVEMENTS		38,434.72		- 0				57,400.00		57,400.00						- 0		75,000.00						- 0				- 0				- 0		ERROR:#DIV/0!				- 0

		01		422		E		01-422-5200-5590		PARKS & FIELDS				40,000.00				5,351.60		45,351.60		45,351.60				45,351.60		25,000.00						60,000.00				85,000.00		90,000.00		5,000.00		5.88%		90,000.00		- 0

		01		423		E		01-423-5200-5530		SNOW & ICE EXPENSE		229,413.34		150,000.00						150,000.00		490,696.02				490,696.02		150,000.00										150,000.00		150,000.00		- 0		0.00%		150,000.00		- 0

		01		424		E		01-424-5200-5210		STREET LIGHTING		102,538.07		105,000.00				10,000.00		115,000.00		100,107.47		10,000.00		110,107.47		110,000.00										110,000.00		130,000.00		20,000.00		18.18%		120,000.00		(10,000.00)

		01		511		E		01-511-5200-5401		RFT - FY2022 RODENT CONTROL								20,000.00		20,000.00				20,000.00		20,000.00												- 0				- 0		ERROR:#DIV/0!				- 0

		01		541		S		01-541-5100-5112		COUNCIL ON AGING COORDINATOR SALARY		9,218.34		24,815.00						24,815.00		23,765.40				23,765.40		24,815.00										24,815.00		25,311.30		496.30		2.00%		25,311.30		- 0

		01		541		S		01-541-5100-5113		COA ASST DIRECTOR		9,489.36		30,416.00				(13,189.45)		17,226.55		16,718.63				16,718.63		30,416.00										30,416.00		31,024.32		608.32		2.00%		31,024.32		- 0

		01		541		S		01-541-5100-5114		COA PRINCIPAL CLERK		2,403.60		19,276.00						19,276.00		13,003.70				13,003.70		19,276.00										19,276.00		19,661.52		385.52		2.00%		19,661.52		- 0

		01		541		S		01-541-5100-5116		COA VAN DRIVER SALARIES		4,435.55		38,602.00						38,602.00		31,296.68				31,296.68		38,602.00						7,431.32				46,033.32		55,161.60		9,128.28		19.83%		50,000.00		(5,161.60)		Anticipation of the 3rd van and more hours due to increased number of trips. New rates voted at last town meeting.

		01		541		S		01-541-5100-5190		COA SICK LEAVE BUYBACK		- 0		- 0						- 0						- 0		- 0										- 0				- 0		ERROR:#DIV/0!		- 0		- 0

		01		541		E		01-541-5200-5400		COA GENERAL EXPENSE		9,172.85		16,500.00				13,189.45		29,689.45		13,750.54		14,865.30		28,615.84		16,500.00										16,500.00		19,150.00		2,650.00		16.06%		25,000.00		5,850.00

		01		541		E		01-541-5200-5480		COA GASOLINE		351.35		4,000.00						4,000.00		2,284.53				2,284.53		4,000.00						1,340.00				5,340.00		7,000.00		1,660.00		31.09%		7,000.00		- 0

								01-541-5200-5825-80		COA BUILDING MAINTENANCE																														10,000.00		10,000.00		0.00%		10,000.00		- 0

		01		543		S		01-543-5100-5112		VETERANS AGENT SALARY		10,399.48		10,608.00				(2,171.92)		8,436.08		8,227.90				8,227.90		10,608.00										10,608.00		25,000.00		14,392.00		135.67%		25,000.00		- 0		Discussing creating a district (Braintree, Holbrook, Avon), Working on the MOU with Braintree. Agent would cover Holbrook.

		01		543		E		01-543-5200-5400		VETERANS GENERAL EXPENSE		1,333.72		850.00				467.32		1,317.32		1,317.32				1,317.32		850.00										850.00		900.00		50.00		5.88%		900.00		- 0

		01		543		E		01-543-5200-5770		VETERANS BENEFITS		16,461.72		40,000.00						40,000.00		15,770.21				15,770.21		42,360.00										42,360.00		43,207.20		847.20		2.00%		25,000.00		(18,207.20)		More money may be required with more outreach

		01		610		S		01-610-5100-5112		LIBRARY DIRECTOR SALARY		73,000.20		74,460.00				(14,742.24)		59,717.76		59,717.76				59,717.76		73,440.00										73,440.00		73,440.00		- 0		0.00%		73,440.00		- 0

		01		610		S		01-610-5100-5113		ASSISTANT DIRECTORS SALARY		95,148.45		102,779.00				4,101.61		106,880.61		106,880.61				106,880.61		66,000.00										66,000.00		66,300.00		300.00		0.45%		66,300.00		- 0

		01		610		S		01-610-5100-5114		LIBRARY ADM/CLERICAL SALARIES		175,300.29		173,003.00				21,594.65		194,597.65		194,597.65				194,597.65		240,035.44						4,964.56				245,000.00		279,194.83		34,194.83		13.96%		279,194.83		- 0

		01		610		S		01-610-5100-XXXX		LIBRARY LONGEVITY																														500.00		500.00		ERROR:#DIV/0!		500.00		- 0

		01		610		S		01-610-5100-5190		LIBRARY SICKLEAVE BUYBACK		- 0		- 0						- 0						- 0		- 0						7,500.00				7,500.00		7,500.00		- 0		0.00%		7,500.00		- 0

		01		610		E		01-610-5200-5400		LIBRARY GENERAL EXPENSE		39,101.76		45,000.00				1,568.02		46,568.02		42,620.02		4,319.96		46,939.98		45,000.00						17,000.00				62,000.00		30,000.00		(32,000.00)		-51.61%		30,000.00		- 0

		01		610		E		01-610-5200-5510		LIB BOOKS,PERIODICALS & MATERIALS		64,619.43		73,500.00				(548.23)		72,951.77		72,372.91		578.86		72,951.77		80,000.00						6,000.00				86,000.00		99,000.00		13,000.00		15.12%		99,000.00		- 0

		01		610		E		01-610-5200-5825-90		RFT LIBRARY BLDG & MAINTANCE IMPROVEMENT								44,288.00		44,288.00				44,288.00		44,288.00												10,000.00		10,000.00		- 0		0.00%		10,000.00		- 0

		01		610		E		01-610-5200-5850		LIB AUTOMATED CIRCULATION SYSTEM		25,000.00		25,000.00				617.66		25,617.66		25,142.58		676.07		25,818.65		25,000.00										25,000.00		25,000.00		- 0		0.00%		25,000.00		- 0

		01		610		E		01-610-5200-5400		LIB UTILITIES																												- 0		25,000.00		25,000.00		ERROR:#DIV/0!		25,000.00		- 0

		01		691		E		01-691-5200-5400		HISTORICAL COMM EXPENSE		- 0		100.00						100.00						- 0		- 0						1,000.00				1,000.00		1,000.00		- 0		0.00%		1,000.00		- 0

		01		692		E		01-692-2922-5200		CELEBRATION ACCOUNT								25,000.00		25,000.00						- 0						993.28						993.28		50,000.00		49,006.72		4933.83%		25,000.00		(25,000.00)		New funding requests, Vote Pete/PJ 7-1-0

		01		710		E		01-710-5900-5910		PRINCIPAL - GENERAL L-T DEBT		1,966,000.00		1,965,000.00						1,965,000.00		1,965,000.00				1,965,000.00		1,965,000.00										1,965,000.00		1,764,650.00		(200,350.00)		-10.20%		1,764,650.00		- 0

		01		710		E		01-710-5900-5911		PRINCIPAL - SEWER L-T DEBT		580,000.00		571,875.00						571,875.00		571,875.00				571,875.00		255,000.00										255,000.00		- 0		(255,000.00)		-100.00%				- 0

		01		710		E		01-710-5900-5912		PRINCIPAL - WATER L-T DEBT		466,154.00		475,572.00						475,572.00		475,571.23				475,571.23		485,178.81										485,178.81		494,979.34		9,800.53		2.02%		494,979.34		- 0

		01		751		E		01-751-5900-5915		INTEREST - GENERAL L-T DEBT		1,229,774.94		1,132,888.00						1,132,888.00		1,132,888.00				1,132,888.00		1,036,837.50										1,036,837.50		963,406.99		(73,430.51)		-7.08%		963,406.99		- 0

		01		751		E		01-751-5900-5916		INTEREST - SEWER L-T DEBT		43,133.59		23,767.00						23,767.00		23,766.80				23,766.80		10,200.00										10,200.00		- 0		(10,200.00)		-100.00%				- 0

		01		751		E		01-751-5900-5917		INTEREST - WATER L-T DEBT		66,659.04		57,242.00						57,242.00		57,241.79				57,241.79		47,634.29										47,634.29		37,832.70		(9,801.59)		-20.58%		37,832.70		- 0

		01		751		E		01-751-5900-5930		DEBT ADMIN CHRGS - GENERAL		1,600.00		15,000.00						15,000.00		2,824.91				2,824.91		15,000.00										15,000.00		2,837.47		(12,162.53)		-81.08%		2,837.47		- 0

		01		751		E		01-751-5900-5932		DEBT ADMIN CHRGS - WATER		4,999.40		- 0						- 0		1,968.20				1,968.20		- 0										- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		752		E		01-752-5900-5920		PAYDOWNS - TEMPORARY LOANS		- 0		62,700.00				(62,700.00)		- 0						- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		01		752		E		01-752-5900-5925		INTEREST- TEMPORARY LOANS		15,793.69		68,279.00				66,569.20		134,848.20		134,848.20				134,848.20		8,145.00										8,145.00		10,000.00		1,855.00		22.77%		10,000.00		- 0

		01		820		E		01-820-5600-5631		SPECIAL EDUCATION ASSESSMENT		10,507.00		10,927.00						10,927.00		16,485.00				16,485.00		17,194.00						- 0				17,194.00		17,907.00		713.00		4.15%		17,907.00		- 0

		01		820		E		01-820-5600-5632		SCHOOL CHOICE SENDING ASSESSMENT		98,969.00		95,255.00						95,255.00		132,881.00				132,881.00		109,041.00						64,916.00				173,957.00		158,273.00		(15,684.00)		-9.02%		158,273.00		- 0

		01		820		E		01-820-5600-5633		CHARTER SCHOOL SENDING  ASSESSMENT		687,590.00		778,648.00						778,648.00		823,970.00				823,970.00		870,503.00						(52.00)				870,451.00		833,463.00		(36,988.00)		-4.25%		833,463.00		- 0

		01		820		E		01-820-5600-5639		MOSQUITO CONTROL PROJECTS		34,187.00		34,179.00						34,179.00		34,179.00				34,179.00		35,043.00						- 0				35,043.00		36,705.00		1,662.00		4.74%		36,705.00		- 0

		01		820		E		01-820-5600-5640		AIR POLLUTION DISTRICTS		3,166.00		3,249.00						3,249.00		3,249.00				3,249.00		3,358.00						- 0				3,358.00		3,481.00		123.00		3.66%		3,481.00		- 0

		01		820		E		01-820-5600-5643		METROPLOITAN AREA PLANNING COUNCIL		5,931.00		6,078.00						6,078.00		6,078.00				6,078.00		6,370.00						- 0				6,370.00		6,569.00		199.00		3.12%		6,569.00		- 0

		01		820		E		01-820-5600-5646		RMV NON RENEW AL SURCHARGE		13,660.00		13,660.00						13,660.00		11,540.00				11,540.00		11,540.00						- 0				11,540.00		15,740.00		4,200.00		36.40%		15,740.00		- 0

		01		820		E		01-820-5600-5661		MBTA		247,457.00		249,878.00						249,878.00		249,878.00				249,878.00		263,367.00						- 0				263,367.00		274,915.00		11,548.00		4.38%		274,915.00		- 0

		01		830		E		01-830-56005-621		COUNTY TAX		55,503.38		58,011.00				0.23		58,011.23		58,011.23				58,011.23		59,462.00						- 0				59,462.00		63,090.00		3,628.00		6.10%		63,090.00		- 0

		01		911		E		01-911-5200-5170		NORFOLK COUNTY PENSION		2,291,969.00		2,399,401.00						2,399,401.00		2,399,401.00				2,399,401.00		2,573,892.00						- 0				2,573,892.00		3,047,249.00		473,357.00		18.39%		3,047,249.00		- 0

		01		911		E		01-911-5200-5171		MEDICARE		319,472.78		300,000.00				34,599.81		334,599.81		334,599.81				334,599.81		333,657.46						8,341.44				341,998.90		364,173.80		22,174.90		6.48%		364,173.80		- 0

		01		913		E		01-913-5200-5172		UNEMPLOYMENT INSURANCE		14,536.00		100,000.00		104,310.17		(111,968.62)		92,341.55		92,341.55				92,341.55		180,000.00										180,000.00		100,000.00		(80,000.00)		-44.44%		100,000.00		- 0

		01		914		E		01-914-5200-5175		EMPLOYEE HEALTH INSURANCE		4,493,598.37		5,412,785.00		398,612.41		(30,338.55)		5,781,058.86		5,604,614.25		512.00		5,605,126.25		5,842,530.00										5,842,530.00		5,883,726.72		41,196.72		0.71%		5,883,726.72		- 0

		01		914		E		01-914-5200-5176		MEDICARE PART B		167,924.19		176,000.00				25,573.87		201,573.87		133,712.07		67,861.80		201,573.87		202,889.40										202,889.40		240,000.00		37,110.60		18.29%		240,000.00		- 0

		01		915		E		01-915-5200-5177		EMPLOYEE LIFE INSURANCE		13,697.24		22,000.00						22,000.00		20,329.94		1,530.90		21,860.84		22,000.00										22,000.00		23,100.00		1,100.00		5.00%		23,100.00		- 0

		01		916		E		01-916-5200-5178		EMPLOYEE DENTAL INSURANCE		23,410.34		30,000.00				2,795.15		32,795.15		32,795.15				32,795.15		30,000.00										30,000.00		34,000.00		4,000.00		13.33%		34,000.00		- 0

		01		916		E		01-916-5999-5178		ENC - EMPLOYEE DENTAL INSURANCE		- 0		- 0				2,469.76		2,469.76						- 0		30,000.00										30,000.00		- 0		(30,000.00)		-100.00%				- 0

		01		912		E		01-912-5200-5173		WORKERS COMPENSATION		176,540.00		201,644.00				10,569.00		212,213.00		212,213.00				212,213.00		230,000.00										230,000.00		246,644.00		16,644.00		7.24%		246,644.00		- 0

		01		945		E		01-945-5200-5740		GENERAL INSURANCE		520,312.00		547,622.00				(10,569.00)		537,053.00		502,279.00				502,279.00		602,384.20										602,384.20		637,892.00		35,507.80		5.89%		637,892.00		- 0

		01		945		E		01-945-5200-5743		PUBLIC SAFETY INSURANCE DEDUCTIBLE		- 0		20,000.00						20,000.00						- 0												- 0				- 0		ERROR:#DIV/0!				- 0

		01		990		T		01-990-5960-5963		TRANSFER TO CAPITAL		- 0		1,348,406.73						1,348,406.73		1,348,407.73				1,348,407.73		- 0										- 0				- 0		ERROR:#DIV/0!				- 0

		01		990		T		01-990-5960-5966		TRANSFER TO ENTERPRISE FUNDS SOLID WASTE				6,217.00						6,217.00		6,217.00				6,217.00										130,346.01		130,346.01		- 0		(130,346.01)		-100.00%		- 0		- 0

		01		990		T		01-990-5960-5968		TRANSFER TO TRUST & AGENCY IOD		470,000.00		- 0						- 0						- 0		20,000.00										20,000.00		20,000.00		- 0		0.00%		20,000.00		- 0

		01		990		T		01-990-5960-5968		TRANSFER TO TRUST & AGENCY OPEB										- 0						- 0		- 0										- 0		100,000.00		100,000.00		ERROR:#DIV/0!		100,000.00		- 0

		01		990		T		01-990-5960-5967		TRANSFER TO GENERAL STABILIZATION FUND		- 0		- 0						- 0						- 0												- 0				- 0		ERROR:#DIV/0!				- 0

										GRAND TOTAL GENERAL FUND		42,518,518.95		46,066,626.73		1,248,390.93		8,383.21		47,323,400.87		46,208,280.02		595,974.48		46,802,557.44		47,048,284.77		18,000.00		60,000.00		520,494.96		130,346.01		47,540,565.06		49,358,088.19		1,814,923.13		ERROR:#DIV/0!		48,941,543.83		(416,544.36)



		HCAM Enterprise - PEG												- 0

		62		125		E		62-125-5200-5310		EXPENDITURES - TO HCAM		270,000.00		238,000.00						238,000.00		259,764.66		- 0		259,764.66		233,000.00						(233,000.00)				- 0		- 0		- 0		0.00%

												270,000.00		238,000.00		- 0				238,000.00		259,764.66		- 0		259,764.66		233,000.00						(233,000.00)				- 0				- 0		ERROR:#REF!



		Solid Waste enterprise

		60		430		E		60-430-5200-5200		EXPENDITURES - SOLID WASTE		564,000.00		760,000.00		- 0				760,000.00		667,384.91						760,000.00		58,924.20								760,000.00		900,375.00		140,375.00		15.59%

		60		430		E		60-430-5400-5790		EXTRAORDINARY/UNFORESEEN		15,000.00		15,000.00		- 0				15,000.00		- 0						15,000.00										15,000.00		15,000.00		- 0		0.00%

		60		430		T		60-430-5960-5961		TRANSFER TO GENERAL FUND		123,821.00		133,503.00						133,503.00		133,503.00						133,503.00										133,503.00		150,743.61		17,240.61		11.44%

																																						908,503.00		1,066,118.61

								Sewer Enterprise

		65		440		E		65-440-5200-5200		EXPENDITURES - SEWER		106,000.00		106,000.00		80,999.37				186,999.37		173,820.55		3,906.37		177,726.92		106,000.00		12,600.41								118,600.41		206,000.00		87,399.59		42.43%

		65		440		E		65-440-5300-5315		INFLOW & INFILTRATION		- 0		- 0		22,000.00				22,000.00		10,306.59				10,306.59												- 0		200,000.00		200,000.00		100.00%

		65		440		E		65-440-5600-5695		MWRA ASSESSMENT		1,816,238.00		1,898,064.00		- 0				1,898,064.00		1,883,097.00		- 0		1,883,097.00		1,958,420.88										1,958,420.88		2,087,572.03		129,151.15		6.19%

								65-751-5900-5911		Sewer Debt Principal																												- 0		36,567.10

								65-751-5900-5956		Sewer Debt Interest																														21,607.31

		65		440		E		65-440-5400-5790		EXTRAORDINARY/UNFORESEEN		100,000.00		100,000.00		(100,000.00)				- 0		- 0				- 0		100,000.00										100,000.00		- 0		(100,000.00)		ERROR:#DIV/0!

		65		440		T		65-440-5960-5961		TRANSFER TO GENERAL FUND		353,643.00		376,503.00		907.00				377,410.00		377,410.00		- 0		377,710.00		411,013.10										411,013.10		435,487.45		24,474.35		5.62%

																																						2,588,034.39		2,987,233.89



		Water Enterprise - Holbrook Division												- 0

		68		450		E		68-450-5200-5200		EXPENDITURES - WATER		87,299.21		105,000.00						105,000.00		49,886.18				49,886.18		105,000.00		1,962.63								106,962.63		210,000.00		103,037.37		49.07%

		68		452		E		68-452-5600-5530		TriTown Water		12,170.01		30,000.00						30,000.00		7,391.40				7,391.40		30,000.00										30,000.00		30,000.00		- 0		0.00%

		68		450		E		68-450-5400-5790		EXTRAORDINARY/UNFORESEEN		- 0		100,000.00						100,000.00		- 0				- 0		100,000.00										100,000.00		100,000.00		- 0		0.00%

		68		450		T		68-450-5960-5961		TRANSFER TO GENERAL FUND		713,607.00		747,178.00						747,178.00		483,391.00				483,391.00		527,214.09										527,214.09		441,509.03		(85,705.06)		-19.41%

		68		450		T		68-450-5960-5963		TRANSFER TO CAPITAL IMPROVEMENT FUND		55,382.00		- 0								54,500.00				54,500.00		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		68		450		t		68-450-5960-5966		TRANSFER TOJOINT WATER FROM WATER ENTERPRISE		726,817.00										732,154.52				732,154.52		769,453.39						190,000.00				959,453.39		931,274.15		(28,179.24)		-3.03%

		68		710		E		68-710-5900-5912		Long Term Debt Princ		885,410.75		891,492.00		- 0				891,492.00		891,436.77				891,436.77		822,562.14										822,562.14		1,013,697.87		191,135.73		18.86%

		68		751		E		68-751-5900-5917		Long Term Debt Int		188,997.20		154,787.00		- 0				154,787.00		154,841.53				154,841.53		124,306.40										124,306.40		382,971.58		258,665.18		67.54%

		68		751		E		68-751-5900-5932		Admin Costs 		3,564.90		4,500.00						4,500.00		3,256.22				3,256.22		4,500.00										4,500.00		132,770.36		128,270.36		96.61%

		68		752		E		68-752-5900-5920		SHORT TERM PAY DOWNS		- 0		53,600.00						53,600.00		- 0				- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		68		752		E		68-752-5900-5925		Short Term Debt Interest		127,646.52		150,000.00						150,000.00		- 0				- 0		117,000.00										117,000.00		132,193.33		15,193.33		11.49%

																																						2,791,998.65		3,374,416.32



		Water Enterprise -Joint Water Divison

		69		451		S		69-451-5600-5100		JOINT WATER - SALARIES		392,894.75		417,017.36		- 0				417,017.36		422,742.97				422,742.97		415,097.36										415,097.36		409,848.41		(5,248.95)		-1.28%

		69		451		E		69-451-5600-5116/5800		Joint Water - Extraordinary annd Unforseen		- 0				- 0				- 0		- 0				- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		69		451		S		69-451-5600-5130		Joint Water-Overtime		123,990.82		32,982.64		- 0				32,982.64		108,932.00				108,932.00		32,982.64						35,000.00				32,982.64		60,000.00		(91,008.18)		-151.68%

		69		451		E		69-451-5600-5530		Joint Water- Expenses		725,013.37		650,000.00		- 0		100,000.00		750,000.00		769,154.79		19,732.92		788,887.71		651,920.00						230,000.00				881,920.00		880,000.00		(75,013.37)		-8.52%

		69		451		E		69-451-5600-5790		Joint Water - Reserve Fund		- 0		100,000.00				(100,000.00)		- 0		- 0				- 0		150,000.00						35,000.00				300,000.00		200,000.00		100,000.00		50.00%

		69		451		e		69-451-5960-5961		Joint Water - Transfer to General Fund										- 0		264,257.00				264,257.00		288,906.78										288,906.78		312,699.89				0.00%

		69		451		E		69-451-5960-5966 		Joint Water - Transfer to Water		253,634.00										- 0				- 0		- 0										- 0

												1,495,532.94		1,200,000.00		- 0		- 0		1,200,000.00		1,565,086.76		19,732.92		1,584,819.68		1,538,906.78		- 0		- 0		300,000.00				1,918,906.78		1,862,548.30		(71,270.50)		-3.83%



												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,138,942.80						450,000.00				4,710,905.43		5,236,964.62		4,588,942.80		87.63%
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Expenditure History

		  		Dept		Type		Account Number		Account Description		FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual

		01		122		E		01-122-5200-5400		SELECTMEN GENERAL EXPENSE		8,358.25		10,213.76		10,818.90		10,772.58		12,942.04

		00		122		e		01-122-5200-5401		IT EXPENSE BUDGET

		01		123		S		01-123-5100-5112		TOWN ADMINISTRATOR		131,794.52		114,730.63		123,025.23		120,395.50		133,965.00

		01		123		S		01-123-5100-5113		ASST TOWN ADMINISTRATOR		62,424.08		63,672.00		70,000.00		72,499.96		68,144.17

		01		123		s		NEW		FACILITIES DIRECTOR - PILOT PROGRAM

		01		123		S		01-123-5100-5114		TOWN ADMINISTRATOR SUPPORT SERVICES		- 0		2,005.06		13,704.05		41,588.66		53,437.33

		01		123		S		01-123-5100-5190		TOWN ADMINISTRATOR SICK LEAVE BUYBACK										- 0

		01		123		E		01-123-5200-5400		TOWN ADMIN GENERAL EXPENSE		500.00		312.98		250.00		99.38		- 0

		01		131		E		01-131-5200-5400		FIN COM GENERAL EXPENSE		249.00		210.00		210.00		210.00		310.00

		01		132		E		01-132-5200-5790		RESERVE FUND		- 0		- 0		- 0		- 0		- 0

		01		135		S		01-135-5100-5112		TOWN ACCOUNTANT SALARY		75,000.00		83,500.00		96,000.00		101,000.12		102,746.21

		01		135		S		01-135-5100-5114		TOWN ACCT ADM/CLERICAL SALARIES		50,426.00		52,982.71		52,960.20		54,766.79		57,801.28

		1.00		135		S		01-135-5100-51XX		TOWN ACCT ADM / PART-TIME

		1.00		135		S		01-135-5100-5130		TOWN ACCT ADM/OVERTIME

		01		135		S		01-135-5100-5190		TOWN ACCT SICK LEAVE BUYBACK		21,731.33		22,948.46		23,774.32		903.11		1,551.00

		01		135		E		01-135-5200-5306		ANNUAL AUDIT		32,500.00		33,500.00		33,500.00		33,500.00		33,500.00

		01		135		E		01-135-5200-5310		SOFTRIGHT ANNUAL MAINTENANCE FEE		- 0		18,205.75		15,651.05		3,934.00		4,288.50

		01		135		E		01-135-5200-5400		TOWN ACCT GENERAL EXPENSE		9,970.88		7,270.75		7,092.43		5,998.82		19,150.00

		01		141		S		01-141-5100-5112		PRINCIPAL ASSESSOR SALARY		85,032.00		86,696.77		96,697.00		96,696.77		96,332.88

		01		141		S		01-141-5100-5114		ASSESSORS ADM/CLERICAL SALARIES		81,456.50		86,996.71		83,220.59		88,246.24		91,522.30

		01		141		S		01-141-5100-5190		ASSESSORS SICK LEAVE BUYBAKC		- 0		- 0		1,475.78		- 0		1,551.00

		01		141		E		01-141-5200-5400		ASSESSORS GENERAL EXPENSE		40,586.08		40,856.92		46,238.06		43,860.08		28,742.24

		01		145		S		01-145-5100-5112		TREASURER/COLLECTOR SALARY		65,046.00		75,186.00		75,186.00		77,015.88		76,130.64

		01		145		S		01-145-5100-5114		TREAS-COLL ADM/CLERICAL SALARIES		123,837.86		134,467.53		125,152.15		130,853.18		143,354.18

		01		145		S		01-145-5100-5124		TREASURER/COLLECTOR CERT. STIPEND				- 0		- 0		- 0		- 0

		01		145		E		01-145-5200-5301		TAX TITLE		71,103.54		124,157.63		47,638.26		38,411.01		61,289.63

		01		145		E		01-145-5200-5302		TAX FORECLOSURE		- 0		- 0		- 0		228.00		- 0

		01		145		E		01-145-5200-5400		TREAS-COLL GENERAL EXPENSE		48,335.72		59,171.63		49,413.42		55,385.87		55,251.22

		01		151		E		01-151-5200-5301		LEGAL PROF/TECH SERVICES		99,277.90		155,028.92		169,019.62		161,381.93		149,381.28

		01		152		S		01-152-5100-5112		HUMAN RESOURCES DIRECTOR / MANAGER				- 0		40,425.00		74,969.96		58,252.95

		01		152		S		01-152-5100-5114		HUMAN RESOURCES CLERICAL SUPPORT										770.34

		01		152		S		01-152-5100-5113		HUMAN RESOURCES BENEFITS COORDINATOR

		01		152		S		NEW MOVE FROM TC		HUMAN RESOURCES PAYROLL

		01		152		E		01-152-5200-5400		HUMAN RESOURCES EXPENSE BUDGET				- 0		4,683.66		3,685.92		4,896.42

		01		161		S		01-161-5100-5112		TOWN CLERK SALARY		65,077.00		65,077.00		75,217.00		76,719.76		78,255.00

		01		161		S		01-161-5100-5114		TOWN CLERK ADM/CLERICAL SALARIES		62,332.96		54,261.25		56,411.84		51,689.20		54,682.04

		01		161		S		01-161-5100-5190		TOWN CLERK SICK LEAVE BUYBACK		7,711.62		7,711.62		7,711.62		- 0		- 0

		01		161		E		01-161-5200-5400		TOWN CLERK GENERAL EXPENSE		4,334.58		4,332.89		5,284.53		5,539.64		5,420.22

		01		162		S		01-162-5100-5114		ELECTIONS/TOWN MEETING - PAYROLL						- 0		15,286.92		30,820.58

		01		162		E		01-162-5200-5380		ELECTIONS/TOWN MEETING EXPENSE		35,500.00		20,942.90		48,960.13		11,753.98		18,032.90

		01		163		S		01-163-5100-NEW		REGISTRARS - PAYROLL						- 0		1,400.00		1,400.00

		01		163		E		01-163-5200-5780		REGISTRARS EXPENSE		6,528.53		6,346.64		8,605.69		4,353.59		5,333.49

		01		195		E		01-195-5200-5380		TOWN REPORTS		- 0		- 0		- 0		- 0		- 0

		01		200		S		01-200-5100-5114		PSB SALARIES		11,627.56		8,246.45		19,607.50		17,313.48		14,322.11

		01		200		E		01-200-5200-5210		PSB UTILITIES		106,501.29		103,103.19		61,938.77		63,717.14		86,693.97

		01		200		E		01-200-5200-5240		PSB MAINTENANCE				13,367.66		84,100.55		59,955.63		76,775.18

		01		210		S		01-210-5100-5112		POLICE CHIEF SALARY		131,614.88		134,237.18		150,500.00		155,500.04		158,599.76

		01		210		S		01-210-5100-5113		SARGEANT SALARIES		461,496.56		583,201.75		672,561.23		629,188.99		660,171.03

		01		210		S		01-210-5100-5114		POLICE CHIEF SECRETARY SALARY		47,299.91		51,595.20		51,660.20		54,033.15		57,310.76

		01		210		S		01-210-5100-5115		PATROLMEN SALARIES		1,197,125.64		1,183,362.97		1,222,821.96		1,200,825.87		1,297,342.17

		01		210		S		01-210-5100-5116		DEPUTY CHIEF		- 0		- 0		24,032.35		143,219.96		147,516.72

		01		210		S		01-210-5100-5130		POLICE OVERTIME		312,739.96		329,462.52		403,974.81		387,601.14		379,946.47

		01		210		S		01-210-5100-5190		POLICE SICK LEAVE BUYBACK		16,248.38		11,006.94		11,006.94		15,958.32		15,958.32

		01		210		E		01-210-5200-5275		L/P CHIEF VEHICLE/CRUISERS		80,737.25		77,991.53		99,754.28		114,834.80		104,769.00

		01		210		E		01-210-5200-5400		POLICE GENERAL EXPENSE		82,256.03		76,007.25		90,055.13		76,337.66		90,760.31

		01		210		E		01-210-5200-5480		POLICE - GASOLINE		- 0		30,686.12		37,579.55		31,142.28		31,290.44

		01		220		S		01-220-5100-5112		FIRE CHIEF SALARY		125,999.84		129,000.00		135,238.24		149,494.34		156,086.32

		01		220		s		01-220-5100-xxxx		FIRE CAPTAINS SALARY

		01		220		S		01-220-5100-5113		FIRE LIEUTENANT SALARIES		349,284.24		354,014.52		345,439.14		370,580.57		377,329.23

		01		220		S		01-220-5100-5114		FIRE CHIEF SECRETARY SALARY		35,915.43		38,620.94		37,897.28		39,398.72		41,040.13

		01		220		S		01-220-5100-5115		FIRE PERMANENT MEN SALARIES		1,142,600.78		1,180,053.88		1,157,495.35		1,177,334.81		1,189,164.67

		01		220		S		01-220-5100-5116		FIRE ALARM SALARIES & OVERTIME		- 0		4,398.14		8,110.83		7,126.49		8,675.41

		01		220		S		01-220-5100-5117		FIRE TRAINING						- 0		6,446.88		4,982.30

		01		220		S		01-220-5100-5130		FIRE OVERTIME		420,852.73		442,088.62		500,732.87		457,368.41		652,545.38

		01		220		S		01-220-5100-5190		FIRE - LONGEVITY		- 0		- 0		6,080.00		5,585.00		6,275.00

		01		220		S		01-220-5100-5190		FIRE UNUSED SICK-LEAVE BUYBACK		- 0		- 0		35,862.02		35,862.02		33,709.60

		01		220		S		01-220-5100-5192		FIRE PERSONAL SERVICES		17,114.59		16,603.65		15,727.34		10,301.63		8,528.38

		01		220		E		01-220-5200-5304		FIRE MEDICAL PAYMENTS/PHYSICALS		4,950.00		5,500.00		7,596.00		6,852.00		6,030.00

		01		220		E		01-220-5200-5400		FIRE GENERAL EXPENSE		68,040.72		60,006.08		63,952.13		50,824.26		66,059.88

		01		220		E		01-220-5200-5480		FIRE GASOLINE		- 0		8,114.27		7,692.35		9,056.93		8,471.91

		01		220		E		01-220-5200-5580		FIRE ALARM WORK		2,977.09		1,012.70		3,410.47		1,568.11		2,196.56

		01		220		E		01-220-5300-5850		FIRE REPLACE EQUIPMENT		35,594.70		11,523.71		15,760.54		9,869.15		16,201.47

		01		220		E				LEASE TO PURCHASE TBD

		01		225		S		01-225-5100-5112		COMM DIRECTOR SALARY		112,000.00		114,220.00		125,484.00		130,972.96		133,572.96

		01		225		S		01-225-5100-5113		 DISPATCHERS SALARIES		356,711.96		549,764.28		558,053.57		471,256.24		470,475.46

		01		225		S		01-225-5100-5115		IT DIRECTOR								3,000.00		78,000.00

		01		225		S		01-225-5100-5116		DEPUTY DIRECTOR								91,799.76		93,635.88

		01		225		S		01-225-5100-5130		FIRE DISPATCHER OVERTIME		90,000.00		54,940.49		154,122.45		179,470.26		199,607.95

		01		225		S		01-225-5100-5190		DISPATCH SICK LEAVE BUYBACK		16,248.38		11,006.94		11,006.94		15,958.32		- 0

		01		225		E		01-225-5200-5420		DISPATCH UTILITES

		01		225		E		01-225-5200-5400		DISPATCH GENERAL EXPENSE		35,868.74		43,999.05		60,101.37		67,823.51		76,314.15

		01		225		E		01-225-5200-5401		IT EXPENSE BUDGET										- 0

		01		225		E		01-225-5200-5480		DISPATCH GASOLINE		- 0		2,988.08		2,801.19		2,449.19		2,912.87

		01		230		S		01-230-5100-5113		EMT SALARIES		172,193.85		168,458.12		172,280.27		198,909.72		201,631.16

		01		230		S		01-230-5100-5124		EMT TRAINING		8,849.68		10,897.94		7,995.20		8,828.67		13,644.46

		01		230		S		01-230-5100-5130		EMT OVERTIME				- 0		6,543.40		12,494.93		8,808.57

		01		230		E		01-230-5200-5310		AMBULANCE MEDICAL BILLING		28,539.15		32,904.16		21,194.37		25,504.10		27,013.83

		01		230		E		01-230-5200-5400		EMT EXPENSES		63,235.24		61,996.33		97,004.68		58,358.82		56,931.48

		01		230		E		01-230-5200-5480		EMT GASOLINE		- 0		4,256.38		4,227.66		5,517.91		5,521.11

		01		240		S		01-240-5100-5112		INSPECTIONAL SERVICES DIRECTOR						- 0		60,807.70		91,399.88

		01		240		S		01-240-5100-5112		BUILDING INSPECTOR		14,324.89		19,325.00		14,783.67				- 0

		01		240		S		01-240-5100-5113		PLUMBING/GAS INSPECTOR		15,055.20		15,356.46		15,663.59		15,976.92		16,296.36

		01		240		S		01-240-5100-5114		INSPECTIONAL CLERICAL		61,798.20		77,892.58		86,758.63		101,958.18		94,675.50

		01		240		S		01-240-5100-5116		WIRING INSPECTOR		15,424.17		16,609.11		17,086.88		17,125.68		17,467.84

		01		240		S		01-240-5100-5117		HEALTH INSPECTOR		42,313.32		42,993.60		23,303.19		55,232.00		65,772.00

		01		240		S		01-240-5100-5119		INSPECTION - CONSERVATION AGENT										- 0

		01		240		S		01-240-5100-5120		ASSISTANT INSPECTORS						4,469.18		3,781.00		343.01

		01		240		S		01-240-5100-5118		PUBLIC HEALTH NURSE						- 0		4,440.00		- 0

		01		240		S		01-240-5100-5130		INSPECTIONAL CLERICAL OT										- 0

		01		240		S		01-240-5100-5140		INSPECTION  - LONGEVITY		- 0		400.00		400.00		400.00		- 0

								01-240-5100-xxxx		INSPECTIONS OPT OUT

		01		240		E		01-240-5200-5304		HAZARDOUS WASTE DATE				- 0		- 0		13,311.95		- 0

		01		240		E		01-240-5200-5400		INSPECTIONAL SERVICES EXPENSES		22,698.73		19,172.17		26,209.99		20,871.37		22,564.17

		01		244		S		01-244-5100-5112		SEALER WGTS & MEASURES SALARY		4,244.83		4,329.73		4,416.32		1,355.16		- 0

		01		244		E		01-244-5200-5400		SEALER GENERAL EXPENSE		112.02		225.15		60.00		- 0		- 0

		01		291		E		01-291-5200-5400		EMERGENCY MGMT GENERAL EXPENSE		- 0		- 0		981.91		5,000.00		3,000.00

		01		292		S		01-292-5100-5112		ANIMAL CONTROL OFFICER SALARY		35,926.86		41,000.00		41,643.72		43,400.38		44,094.00

		01		292		S		01-292-5100-5140		ANIMAL CONTROL  - LONGEVITY		- 0		345.00		600.00				- 0

		01		292		E		01-292-5200-5400		ANIMAL CONTROL GENERAL EXPENSE		2,199.12		1,745.44		5,876.20		11,985.78		10,077.25

		01		292		E		01-292-5200-5401		ANIMAL CONTROL ADOPTION		- 0		4,228.52		7,000.00		- 0		- 0

		01		292		E		01-292-5200-5480		ANIMAL CONTROL GASOLINE		- 0		286.95		1,007.79		845.83		738.49

		01		294		E		01-294-5200-5400		FOREST COMM GENL EXPENSE		435.43		796.52		982.36		991.48		- 0

		01		350		E		01-350-5600-5320		BLUE HILLS REGIONAL SCHOOL		1,949,978.04		1,830,868.80		1,814,212.80		2,077,555.80		1,758,490.00

		01		360		E		01-360-5600-5320		NORFOLK COUNTY AGRICULTURAL SCHOOL		25,917.71		21,571.00		7,860.00		4,940.57		8,000.00

		01		300		S/E		Various		HOLBROOK PUBLIC SCHOOLS		12,394,499.79		12,678,540.08		13,293,960.20		13,938,039.66		15,575,684.74

		01		300		E		Various		SCHOOL TRANSPORTATION		1,128,631.48		1,288,308.41		1,265,509.65		1,329,210.00		- 0

		01		400		S		01-400-5100-5112		PWD SUPERINTENDENT SALARY		ERROR:#REF!		89,393.65		91,694.00		93,780.80		86,002.51

		01		400		S		01-400-5100-5113		PWD SUPERVISOR SALARIES		63,757.62		61,338.82		82,758.80		62,063.05		- 0

		01		400		S		01-400-5100-5114		PWD ADM/CLERICAL SALARIES		75,584.62		90,468.88		93,573.90		98,396.89		100,571.58

		01		400		S		01-400-5100-5115		PWD PERMANENT MEN SALARIES		518,695.08		531,721.49		492,823.62		450,362.09		606,614.95

		01		400		S		01-400-5100-5121		PWD SEASONAL LABOR		21,300.00		18,921.00		10,706.00		20,628.66		16,204.66

		01		400		S		01-400-5100-5130		PWD OVERTIME		29,370.75		42,971.58		37,528.98		39,036.54		38,040.98

		01		400		S		01-400-5100-5190		PWD SICK LEAVE BUYBACK		11,016.02		28,502.78		28,901.06		39,435.78		22,416.51

		01		400		S		01-400-5100-5192		PWD PERSONAL SERVICE EXPENSE		41,300.00		39,937.50		38,488.80		35,750.00		52,757.16

		01		400		E		01-400-5200-5341		TOWN HALL TELEPHONES		12,795.54		11,732.12		9,587.64		- 0		- 0

		01		400		E		01-400-5200-5240-50		TOWN HALL EXPENSE		64,152.54		84,851.33		77,472.26		80,567.20		86,604.93

		01		400		E		01-400-5200-5310		EWASTE DAY						- 0		- 0		- 0

		01		400		E		01-400-5200-5380		STORM WATER MANAGEMENT		- 0		- 0		- 0		32,972.14		108,791.63

		01		400		E		01-400-5200-5465		TREE REMOVAL		- 0		- 0		- 0		6,450.00		10,425.00

		01		400		E		01-400-5200-5240-65		ANIMAL SHELTER		2,407.47		3,426.20		- 0		- 0		- 0

		01		400		E		01-400-5200-5240-80		JEWEL RD BLDG EXPENSE (COA)		3,008.35		3,521.01		3,831.11		3,316.19		- 0

		01		400		E		NEW		LIBRARY BLD MAINTENANCE

		01		400		E		01-400-5200-5480		GASOLINE/TOWN VEHICLES		88,426.55		27,282.64		47,639.56		16,805.73		26,978.86

		01		400		E		01-400-5200-5530		PWD GENERAL EXPENSE		79,826.25		119,172.93		53,678.35		62,397.15		94,910.36

		01		400		E		01-400-5200-5		TOWN OWNED PROPERTY UTILITIES		- 0		- 0		- 0		- 0		7,820.25

		01		400		E		01-400-5200-5840		LANDFILL								- 0		30,462.50

		01		400		E		01-400-5200-5240-70		JFK/SOUTH UTILITIES & MAINT						16,907.29		13,998.62		- 0

		01		422		E		01-422-5200-5530		ROADS & SIDEWALK CONSTRUCTION		58,000.00		49,228.60		57,618.31		37,900.53		38,434.72

		01		422		E		01-422-5200-5590		PARKS & FIELDS

		01		423		E		01-423-5200-5530		SNOW & ICE EXPENSE		243,334.54		284,104.03		194,882.19		103,353.66		229,413.34

		01		424		E		01-424-5200-5210		STREET LIGHTING		162,679.77		172,121.43		139,582.75		74,420.42		102,538.07

		01		541		S		01-541-5100-5112		COUNCIL ON AGING COORDINATOR SALARY		30,931.22		29,127.12		14,088.80		13,916.60		9,218.34

		01		541		S		01-541-5100-5113		COA ASST DIRECTOR		- 0		2,905.98		17,560.00		11,883.00		9,489.36

		01		541		S		01-541-5100-5114		COA PRINCIPAL CLERK		400.00		250.00		10,000.38		2,911.48		2,403.60

		01		541		S		01-541-5100-5116		COA VAN DRIVER SALARIES		25,214.32		24,787.70		37,454.61		26,150.75		4,435.55

		01		541		S		01-541-5100-5190		COA SICK LEAVE BUYBACK		6,444.00		6,444.00		6,444.00		- 0		- 0

		01		541		E		01-541-5200-5400		COA GENERAL EXPENSE		6,631.39		13,625.21		6,947.31		6,521.73		9,172.85

		01		541		E		01-541-5200-5480		COA GASOLINE		- 0		2,647.01		4,239.10		3,060.49		351.35

		01		543		S		01-543-5100-5112		VETERANS AGENT SALARY		9,607.11		8,259.68		9,995.24		9,803.00		10,399.48

		01		543		E		01-543-5200-5400		VETERANS GENERAL EXPENSE		629.44		574.32		825.12		2,055.09		1,333.72

		01		543		E		01-543-5200-5770		VETERANS BENEFITS		83,567.68		69,916.91		31,148.09		30,942.72		16,461.72

		01		610		S		01-610-5100-5112		LIBRARY DIRECTOR SALARY		60,180.00		61,383.60		66,383.00		67,710.76		73,000.20

		01		610		S		01-610-5100-5113		ASSISTANT DIRECTORS SALARY								59,012.47		95,148.45

		01		610		S		01-610-5100-5114		LIBRARY ADM/CLERICAL SALARIES		174,865.95		200,398.81		187,499.77		168,299.95		175,300.29

		01		610		S		01-610-5100-5190		LIBRARY SICKLEAVE BUYBACK		8,705.35		- 0		- 0		- 0		- 0

		01		610		E		01-610-5200-5400		LIBRARY GENERAL EXPENSE		48,216.59		55,942.17		46,219.71		43,685.57		39,101.76

		01		610		E		01-610-5200-5510		LIB BOOKS,PERIODICALS & MATERIALS		44,991.35		68,603.70		66,976.03		58,470.91		64,619.43

		01		610		E		01-610-5200-5850		LIB AUTOMATED CIRCULATION SYSTEM		22,189.00		24,269.01		24,058.85		24,619.94		25,000.00

		01		691		E		01-691-5200-5400		HISTORICAL COMM EXPENSE		500.00		62.00		- 0		- 0		- 0

		01		710		E		01-710-5900-5910		PRINCIPAL - GENERAL L-T DEBT		1,764,118.00		1,764,118.00		1,765,118.00		1,762,118.00		1,966,000.00

		01		710		E		01-710-5900-5911		PRINCIPAL - SEWER L-T DEBT		583,000.00		583,000.00		582,000.00		580,000.00		580,000.00

		01		710		E		01-710-5900-5912		PRINCIPAL - WATER L-T DEBT		430,311.01		439,004.69		447,873.87		456,922.48		466,154.00

		01		751		E		01-751-5900-5915		INTEREST - GENERAL L-T DEBT		1,482,050.00		1,393,950.00		1,305,850.00		1,217,700.00		1,229,774.94

		01		751		E		01-751-5900-5916		INTEREST - SEWER L-T DEBT		120,533.60		101,133.60		81,733.60		62,383.60		43,133.59

		01		751		E		01-751-5900-5917		INTEREST - WATER L-T DEBT		102,499.70		93,806.55		84,937.76		75,889.80		66,659.04

		01		751		E		01-751-5900-5930		DEBT ADMIN CHRGS - GENERAL		3,000.00		9,535.49		5,903.12		4,617.22		1,600.00

		01		751		E		01-751-5900-5932		DEBT ADMIN CHRGS - WATER		7,687.47		- 0		3,017.22		2,674.53		4,999.40

		01		752		E		01-752-5900-5920		PAYDOWNS - TEMPORARY LOANS		354,368.00		545,366.00		- 0		300,000.00		- 0

		01		752		E		01-752-5900-5925		INTEREST- TEMPORARY LOANS		89,042.63		169,594.67		191,400.00		121,262.22		15,793.69

		01		820		E		01-820-5600-5631		SPECIAL EDUCATION ASSESSMENT										10,507.00

		01		820		E		01-820-5600-5632		SCHOOL CHOICE SENDING ASSESSMENT										98,969.00

		01		820		E		01-820-5600-5633		CHARTER SCHOOL SENDING  ASSESSMENT										687,590.00

		01		820		E		01-820-5600-5639		MOSQUITO CONTROL PROJECTS										34,187.00

		01		820		E		01-820-5600-5640		AIR POLLUTION DISTRICTS										3,166.00

		01		820		E		01-820-5600-5643		METROPLOITAN AREA PLANNING COUNCIL										5,931.00

		01		820		E		01-820-5600-5646		RMV NON RENEW AL SURCHARGE										13,660.00

		01		820		E		01-820-5600-5661		MBTA										247,457.00

		01		830		E		01-830-56005-621		COUNTY TAX										55,503.38

		01		911		E		01-911-5200-5170		NORFOLK COUNTY PENSION		1,832,186.57		1,894,267.57		2,071,886.71		2,140,930.00		2,291,969.00

		01		911		E		01-911-5200-5171		MEDICARE		254,477.27		265,832.31		288,847.11		297,403.34		319,472.78

		01		913		E		01-913-5200-5172		UNEMPLOYMENT INSURANCE		75,934.00		36,248.45		19,182.44		21,541.13		14,536.00

		01		914		E		01-914-5200-5175		EMPLOYEE HEALTH INSURANCE		4,515,982.20		4,644,236.66		4,601,021.35		4,688,090.30		4,493,598.37

		01		914		E		01-914-5200-5176		MEDICARE PART B		133,036.23		143,922.19		151,601.60		168,191.88		167,924.19

		01		915		E		01-915-5200-5177		EMPLOYEE LIFE INSURANCE		14,997.48		18,732.36		20,631.64		19,386.10		13,697.24

		01		916		E		01-916-5200-5178		EMPLOYEE DENTAL INSURANCE		30,485.37		30,000.00		27,572.97		30,000.00		23,410.34

		01		912		E		01-912-5200-5173		WORKERS COMPENSATION		129,903.00		134,300.00		222,877.00		192,042.00		176,540.00

		01		945		E		01-945-5200-5740		GENERAL INSURANCE		365,186.84		473,297.00		482,472.00		484,400.07		520,312.00

		01		945		E		01-945-5200-5743		PUBLIC SAFETY INSURANCE DEDUCTIBLE		20,000.00		20,000.00		20,000.00		20,000.00		- 0

		01		990		T		01-990-5960-5963		TRANSFER TO CAPITAL										- 0

		01		990		T		01-990-5960-5968		TRANSFER TO TRUST & AGENCY IOD						- 0				470,000.00

		01		990		T		01-990-5960-5968		TRANSFER TO TRUST & AGENCY OPEB

		01		990		T		01-990-5960-5967		TRANSFER TO GENERAL STABILIZATION FUND		986.00		5.00		- 0				- 0

										GRAND TOTAL GENERAL FUND		ERROR:#REF!		38,291,661.82		38,893,956.56		40,096,251.06		42,441,649.51



		HCAM Enterprise - PEG

		62		125		E		62-125-5200-5310		EXPENDITURES - TO HCAM		- 0		189,350.33		234,304.50		228,410.58		270,000.00

												- 0		189,350.33		234,304.50		228,410.58		270,000.00

		Water Enterprise - Holbrook Division

		68		450		E		68-450-5200-5200		EXPENDITURES - WATER		98,355.04		87,361.46		136,301.96		66,777.95		87,299.21

		068		452		E		68-452-5600-5530		TriTown Water		9,722.15		55,189.75		15,020.64		13,652.75		12,170.01

		68		450		E		68-450-5400-5790		EXTRAORDINARY/UNFORESEEN		- 0		- 0		- 0				- 0

		68		450		T		68-450-5960-5961		TRANSFER TO GENERAL FUND		760,051.00		696,760.00		724,307.00		675,082.00		713,607.00

		68		450		T		68-450-5960-5963		TRANSFER TO CAPITAL IMPROVEMENT FUD		16,500.00		26,940.00		13,214.00		- 0		55,382.00

		68		450		t		68-450-5960-5966		TRANSFER TOJOINT WATER FROM WATER ENTERPRISE										726,817.00

		068		710		E		68-710-5900-5912		Long Term Debt Princ		748,319.49		752,173.19		756,101.87		760,110.23		885,410.75

		068		751		E		68-751-5900-5917		Long Term Debt Int		250,661.55		221,325.00		191,842.78		162,281.18		188,997.20

		068		751		E		68-751-5900-5932		Admin Costs 		- 0		4,455.23		4,164.29		3,867.55		3,564.90

		068		752		E		68-752-5900-5920		SHORT TERM PAY DOWNS								55,382.00		- 0

		068		752		E		68-752-5900-5925		Short Term Debt Interest		5,240.48		7,237.75		36,126.99		42,469.67		127,646.52

																				1,595,275.22



		Water Enterprise -Joint Water Divison

		69		451		S		68-451-5600-5100		JOINT WATER - SALARIES		401,935.26		377,068.10		366,895.88		386,922.19		392,894.75

		69		451		E		68-451-5600-5116/5800		Joint Water - Emergency Spending						189,973.94				- 0

		69		451		S		68-451-5600-5130		Joint Water-Overtime		- 0		44,277.58		67,536.44		83,004.08		123,990.82

		69		451		E		68-451-5600-5530		Joint Water- Expenses		530,993.86		544,148.04		565,719.17		450,776.20		725,013.37

		69		451		E		68-451-5600-5790		Joint Water - Reserve Fund										- 0

		69		451		e		68-451-5960-5961		Joint Water - Transfer to General Fund

		69		451		E		68-451-5960-5966 		Joint Water - Transfer to Water										253,634.00

																				1,495,532.94



												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Solid Waste enterprise

		060		430		E		60-430-5200-5200		EXPENDITURES - SOLID WASTE		412,212.00		492,092.75		526,674.05		524,361.24		564,000.00

		060		430		E		60-430-5400-5790		EXTRAORDINARY/UNFORESEEN		- 0		- 0		- 0		- 0		15,000.00

		060		430		T		60-430-5960-5961		TRANSFER TO GENERAL FUND		146,788.00		133,458.00		142,582.00		110,347.00		123,821.00

		060		430		T		60-430-5960-5963		TRANSFER TO CAPITAL IMPROVEMENT FUD		- 0		7,198.00		- 0				- 0

												559,000.00		632,748.75		669,256.05		634,708.24		702,821.00

		Sewer Enterprise

		065		440		E		65-440-5200-5200		EXPENDITURES - SEWER		151,500.32		78,453.49		196,264.30		172,568.41		106,000.00

		065		440		E		65-440-5600-5695		MWRA ASSESSMENT		1,759,996.00		1,804,666.00		1,824,554.00		1,854,115.77		1,816,238.00

		065		440		E		65-440-5400-5790		EXTRAORDINARY/UNFORESEEN		- 0		- 0		- 0				100,000.00

		065		440		T		65-440-5960-5961		TRANSFER TO GENERAL FUND		413,860.00		393,823.00		387,438.00		381,280.00		353,643.00

		065		440		T		65-440-5960-5963		TRANSFER TO CAPITAL IMPROVEMENT FUD		16,500.00		29,352.00		13,214.00		- 0		- 0

												2,341,856.32		2,306,294.49		2,421,470.30		2,407,964.18		2,375,881.00







Revenue Worksheet

				ANNUAL TOWN MEETING
Actual/Projected Revenues																																						I inserted FY23 column, need to source/validate data 

																																																		565,026.83		5,469.80		570,496.63



																																																						0.0212033

										FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY2024												- 0

																														Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Projected

				Prior Year levy Limit						13,799,018.00		14,436,050.00		15,024,337.00		15,562,801.43		16,992,229.46		17,568,142.20		18,171,764.20		18,879,700.30		19,733,444.81		20,404,173.93		21,104,361.28		21,851,749.31		22,719,177.04		23,647,854.47		24,558,695.83		25,464,572.23		26,906,038.00		27,927,827.00		29,062,147.00		Tax increase

						Allowed Growth Prop 2 1/2				344,975.00		360,901.00		375,608.43		389,070.04		424,805.74		439,204.00		454,294.10		471,992.51		493,336.12		510,104.35		527,609.03		546,293.73		567,979.43		591,196.36		613,967.40		636,614.31		672,659.00		659,560.00		726,553.68		2.5%		FY24 Max. Available for appr:				ERROR:#REF!

						Prop 2 1/2 Permanent Override				14,143,993.00						814,009.00

				Fiscal Year Levy Limit								14,796,951.00		15,399,945.43		16,765,880.46		17,417,035.20		18,007,346.20		18,626,058.30		19,351,692.81		20,226,780.93		20,914,278.28		21,631,970.31		22,398,043.04		23,287,156.47		24,239,050.83		25,172,663.23		26,101,186.53		27,578,697.00		28,587,387.00		29,788,700.68				FY24 GF Expense Subtotal				ERROR:#REF!

						New Growth				236,334.00		227,386.00		162,856.00		226,349.00		151,107.00		164,418.00		253,642.00		381,752.00		177,393.00		190,083.00		219,779.00		316,387.00		360,698.00		319,645.00		291,909.00

: ======
ID#AAAALZVMER4
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		804,853.00

: ======
ID#AAAALZVMETs
Beth Moseley    (2021-02-22 23:56:22)
Based on PY		349,130.00

: ======
ID#AAAALZVMESE
Beth Moseley    (2021-02-22 23:56:22)
Per Patrick email 1/21/21		474,760.00

: ======
ID#AAAALZVMESE
Beth Moseley    (2021-02-22 23:56:22)
Per Patrick email 1/21/21		300,000.00

				Levy Ceiling																										21,851,749.31		22,714,430.04		23,647,854.47		24,558,695.83		25,464,572.23		26,906,039.53		27,927,827.00		29,062,147.00		30,088,700.68						Over/(Under) Funded		ERROR:#REF!



						Prop 2 1/2 debt exclusion				2,189,201.00		2,141,811.00		2,159,700.00		2,107,658.00		2,095,607.00		2,228,935.00		2,065,165.00		1,695,903.00		1,669,000.00		1,625,572.27		2,292,811.00		4,613,074.00		3,708,352.15		4,656,065.00		4,481,105.00		4,258,786.00		4,203,277.00		- 0		3,131,000.00		 

						Less Excess Capacity																																						- 0

										16,569,528.00

						Fiscal Year Maximum Levy						17,338,762.00		17,722,501.43		19,099,887.46		19,663,749.20		20,400,699.20		20,944,865.30		21,429,347.81		22,073,173.93		22,729,933.55		24,144,560.31		27,327,504.04		27,356,206.62		29,214,760.83		29,945,677.23		31,164,825.53		32,131,104.00		29,062,147.00		33,219,700.68

								REMOVE EXCESS CAPACITY																																		- 0		- 0				Remove Excess Capacity

						Fiscal Year Levy Without Excess Capacity

																																										32,131,104.00		29,062,147.00		33,219,700.68		Fiscal Year Maximum Levy - Excess Capacity

						Actual Tax Levied						17,131,460.00		17,641,154.00		19,092,275.00		19,688,359.00		20,396,687.00		20,934,652.00		20,931,738.00		21,668,218.00		22,519,870.90		24,142,788.00		26,781,161.09		27,831,011.88		28,022,441.87		28,330,848.82		28,429,503.92		$   29,302,514.08		$   31,532,618.76				Actual increase - Debt Exclusions / New Growth

								Excess capacity																						1,772.31		546,342.95		(474,805.26)		1,192,318.96		1,614,828.41		2,735,321.61		2,828,589.92		1,237,879.24



				Available Funds

						Free Cash to Reduce Tax Rate																						- 0		- 0		153,582.00		415,017.00		395,438.00		400,000.00		300,000.00		- 0		- 0		- 0		This line is for what we vote at town meeting in the fall - we do not plan on it.

						Free Cash to Balance Budget																																		354,000.00		- 0		- 0		- 0		This line is for usage of free cash remaining - so we would be using what we have no voted out yet for FY20's free cash which is: $300,000

				 		Comp Abs Reserve																								- 0		- 0		- 0		83,000.00

: ======
ID#AAAALZVMERU
Beth Moseley    (2021-02-22 23:56:22)
83,003 available
113,004.59 Budgeted		90,644.00		70,789.00

: ======
ID#AAAALZVMEUs
Beth Moseley    (2021-02-22 23:56:22)
Based on Sick leave payout in fy21 requests ; Currently balance is $102,627		50,356.00		67,037.03		- 0

Eliabeth Zaleski: Eliabeth Zaleski:
fund 84-8405		Connected to accounts / Balance available to use for FY23 as of 3.22.22 $90,294.87

						Enterprise Fund Indirect Costs																						1,069,827.00		1,289,391.00		1,320,699.00		1,224,041.00		1,254,329.00		1,166,709.00		1,191,071.00		ERROR:#REF!		1,372,405.84		1,340,439.98		Linked

						Local Receipts				2,010,607.00		2,207,000.00		2,002,638.00		2,066,554.65		1,722,313.95		1,730,232.84		1,989,013.00		1,838,060.98		2,109,975.00		2,238,487.26		2,474,853.00		3,055,027.00		3,341,246.00		3,614,587.00		3,377,405.00		4,071,462.53		3,801,264.78		3,189,033.19		5,255,419.79		Linked

						Ambulance Reserve				290,000.00		500,000.00		400,000.00		499,767.00		476,228.33		482,732.80		500,484.00		557,236.00		548,782.00		548,782.00		600,000.00		586,494.00		250,000.00		525,000.00

: ======
ID#AAAALZVMEVs
Beth Moseley    (2021-02-22 23:56:22)
Estimate includes balance as of end of November -		678,714.00		741,350.00

: ======
ID#AAAALZVMESA
Beth Moseley    (2021-02-22 23:56:22)
Helps cover EMT and Fire Budgets which together total: $2.8 million		741,350.00		964,923.81		396,573.50		See chart below

						Overlay Surplus				12,537.00		12,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,333.00		- 0		- 0		- 0		Can assessors release any?

						Wetlands Protection Reserve Fund				1,500.00		1,500.00		3,000.00		3,000.00		3,000.00		3,000.00		3,000.00		3,000.00		3,000.00		3,000.00		2,000.00		2,000.00		2,000.00		2,000.00		- 0

: ======
ID#AAAALZVMERk
Beth Moseley    (2021-02-22 23:56:22)
we have been utilizing this incorrectly - can no longer supplement the budget		- 0

: ======
ID#AAAALZVMEV4
Beth Moseley    (2021-02-22 23:56:22)
we have been utilizing this incorrectly - can no longer supplement the budget		- 0		- 0		- 0

						Fire Alarm																								15,550.00		5,550.00		15,550.00		5,550.00		9,850.00		10,960.00

: ======
ID#AAAALZVMES0
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		10,960.00

: ======
ID#AAAALZVMEVE
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		11,484.80

: ======
ID#AAAALZVMEVE
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		10,000.00		Connected to accounts / Balance available to use for FY22 as of 1/28/21 is: $15,222.



								Total Available Funds		8,531,295.00		2,721,037.00		2,405,638.00		2,569,321.65		2,201,542.28		2,215,965.64		2,492,497.00		2,398,296.98		2,661,757.00		3,860,096.26		4,381,794.00		5,123,352.00		5,247,854.00		5,879,904.00		5,723,322.00		6,825,965.53		ERROR:#REF!		5,604,884.67		7,002,433.27



				Maximum Gross Available for Appropriation						25,100,823.00		20,059,799.00		20,128,139.43		21,669,209.11		21,865,291.48		22,616,664.84		23,437,362.30		23,827,644.79		24,734,930.93		26,590,029.81		28,524,582.00		31,904,513.09		33,078,865.88		33,902,345.87		34,054,170.82

: ======
ID#AAAALZVMESY
Beth Moseley    (2021-02-22 23:56:22)
Tied to recap less enterprise, TNC and solid waste revenue deficit		35,255,469.45		ERROR:#REF!		34,667,031.67		40,222,133.95

																																																				530,255.00		Amb RRFA Balance - 12/31/20 

																																																				270,000.00		Estimate - January 21 through May 21

				Other Amounts Raised on Assessors Tax Recap																																																58,905.00		Proposed use for capital - Ambulance Lease

						Treasurer's Tax Title Process						8,300.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												741,350.00		Proposed use for budget

						Cherry Sheet Offset ( School & Library)				13,926.00		21,006.00		22,086.00		21,975.00		17,155.00		35,936.00		71,635.00		157,548.00		327,947.00		389,622.00		320,291.00		330,272.00		270,756.00		282,933.00		239,910.00		156,637.00		139,711.00		121,747.00				FY23 Gov Budget				- 0		Tie out

						Assessors Overlay				197,000.00		205,872.19		240,312.86		232,119.66		263,056.00		260,621.06		246,463.84		264,339.00		266,007.00		273,376.00		290,098.22		275,778.26		286,941.64		292,689.19		298,547.74

: ======
ID#AAAALZVMESk
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		298,040.87

: ======
ID#AAAALZVMEUA
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		313,385.08		330,234.34				Used average

						State & County Assessments (1)				1,183,708.00		1,374,364.00		1,467,710.00		539,167.00		523,136.00		585,979.00		660,023.00		589,242.00		662,891.00		628,838.00		733,307.84		780,272.00		875,244.00		1,062,293.00		1,086,139.00		1,051,563.00		1,249,885.00		1,440,742.00				FY22 Gov Bgt 1/27/21

						Other Debt																								- 0		- 0		- 0		- 0		- 0		- 0

						Overlay Deficit 						1,676.54				30,115.79		2,363.83		- 0		- 0		- 0		- 0		- 0		- 0		14,288.10		- 0		- 0		- 0		- 0

						Snow & Ice Deficit						72,652.90		12,725.66		123,280.42		258,512.33		156,297.00		292,800.78		- 0		144,276.00		184,228.00		257,395.00		3.28		- 0		- 0		- 0		- 0				340,696.02		- 0

						Other Deficit Solid Waste						- 0		115,000.00		54,262.00		97,157.22				- 0		- 0		- 0		2,217.00		28,326.19		- 0		- 0		- 0		- 0		- 0		- 0		130,346.01		- 0

								Total Other Amounts To Raise		1,394,634.00		1,683,871.63		1,857,834.52		1,000,919.87		1,161,380.38		1,038,833.06		1,270,922.62		1,011,129.00		1,401,121.00		1,478,281.00		1,629,418.25		1,400,613.64		1,432,941.64		1,637,915.19		1,624,596.74		1,506,240.87		1,702,981.08		2,363,765.37		- 0







				MAXIMUM AVAILABLE FOR APPROPRIATION 						23,706,189.00		18,375,927.37		18,270,304.91		20,668,289.24		20,703,911.10		21,577,831.78		22,166,439.68		22,816,515.79		23,333,809.93		25,111,748.81		26,895,163.75		30,503,899.45		31,645,924.24		32,264,430.68		32,429,574.08		33,749,228.58		ERROR:#REF!		32,303,266.30





				Local Receipts 																										FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		Flux

				4150		Motor Vehicle Excise				1,196,043.00		1,131,102.00		1,164,021.00		1,037,327.25		989,803.00		1,025,617.00		1,077,351.00		1,121,062.00		1,238,175.00		1,274,885.29		1,450,779.00		1,487,725.00		1,487,863.00		1,500,000.00		1,550,000.00		1,464,176.82		1,753,005.31		1,481,554.00		1,518,592.85		37,038.85		2.44%

				4160		Other Excise 						1,423.00		1,157.00		25.00		1,271.00		803.00		1,155.00		1,604.00		410.00		6,535.00		848.00		821.00		1,115.00		1,000.00		1,000.00		985.00		1,000.00		67,333.00		70,016.33		2,683.33		3.83%

				4170		Penalties and interest on taxes and excises				149,328.00		128,556.00		126,890.00		137,005.21		129,609.18		160,567.88		200,128.00		189,948.00		184,753.00		374,263.56		250,997.00		261,813.00		207,781.00		210,000.00		229,000.00		427,370.08		290,008.67		246,500.00		252,662.50		6,162.50		2.44%

				4180		Payment in lieu of taxes				9,237.00		- 0		13,653.00		15,991.07		6,423.00		1,018.00		6,436.00		528.00		6,554.00		3,286.20		3,295.00		3,314.00		3,311.00		3,313.00		3,292.00		4,916.20		5,693.55		4,840.00		4,961.00		121.00		2.44%

				4200		Charges for Services																						- 0		- 0				189,350.00

: ======
ID#AAAALZVMET0
Beth Moseley    (2021-02-22 23:56:22)
Per conversation with Zach from HCAM		245,000.00		- 0

: ======
ID#AAAALZVMETM
Beth Moseley    (2021-02-22 23:56:22)
has to be an enterprise fund now		- 0

: ======
ID#AAAALZVMESI
Beth Moseley    (2021-02-22 23:56:22)
has to be an enterprise fund now						- 0		- 0

						 		Dispatch		14,057.00		8,766.00		11,958.00		14,616.00		8,352.00		11,484.00		14,992.00		12,384.00		8,064.00		12,068.00		12,096.00		57,394.00		69,798.00		70,000.00		84,683.00		133,208.70		848,402.00		94,177.00		2,095,920.65		2,001,743.65		95.51%

						 		Animal  Control Avon		212,271.00		65,597.00		38,074.00		32,825.59		48,105.77		49,128.00		44,194.00		45,029.79		44,203.00		46,169.18		52,069.00		41,520.00		150.00		- 0		- 0		11,088.00		- 0		11,626.19		12,300.00		673.81		5.48%

				4300		Fees																						- 0		- 0		360,000.00		589,869.00		917,274.00		955,391.00		1,012,391.00		110,762.51		721,142.00		739,170.55		18,028.55		2.44%

				4370		Mobile  Home																																				12,096.00

				4400		Licenses 				48,876.00		248,625.00		207,062.00		243,008.00		228,559.64		253,530.00		195,486.00		188,754.68		252,826.00		297,061.31		337,927.00		390,253.00		352,901.00		350,000.00		305,183.00		650,202.50		54,543.50		328,213.00		322,306.70		(5,906.30)		-1.83%

				4450		Permits

								Building Permits																																		210,347.00

								Oter License & Permits																																		121,242.50

				4770		Fines and Forfeits				241,593.00		42,260.00		16,725.00		19,124.00		24,724.57		34,492.73		21,074.00		21,237.24		23,152.00		29,432.13		18,091.00		12,578.00		19,366.00		18,000.00		15,694.00		3,570.48		10,154.45		8,631.00		8,846.78		215.78		2.44%

				4820		Investment Income						202,843.00		145,507.00		130,923.75		45,126.99		29,038.50		27,848.00		21,406.82		16,228.00		14,895.88		63,079.00		94,508.00		77,798.00		70,000.00		54,000.00		26,810.72		29,432.23		25,017.00		25,642.43		625.43		2.44%

				4500		Medicaid Reimbursement												135,770.00		117,239.00		199,160.00		158,454.80		120,879.00		160,334.14		193,896.00		219,541.00		224,727.00		190,000.00		179,162.00		161,602.27

: ======
ID#AAAALZVMEUI
Beth Moseley    (2021-02-22 23:56:22)
Lowered this - based on FY20 trend		341,371.73		200,000.00		205,000.00		5,000.00		2.44%

						Miscellaneous Recurring (Please specify)						201,852.00		276,811.00		385,171.86		94,108.00		46,795.00		68,303.00		57,693.00		139,141.00		14,237.09		- 0		28,806.00		36,619.00

: ======
ID#AAAALZVMEVA
Beth Moseley    (2021-02-22 23:56:22)
homeless		40,000.00		- 0

: ======
ID#AAAALZVMEU4
Beth Moseley    (2021-02-22 23:56:22)
unknown at this time		175,140.76

: ======
ID#AAAALZVMETg
Beth Moseley    (2021-02-22 23:56:22)
unknown at this time		- 0		- 0		- 0		- 0

				4840		Miscellaneous Non-Recurring (Please specify)						69,832.00		780.00		50,536.92		10,460.80		519.73		132,886.00		19,958.65		75,590.00		5,319.48		91,776.00		96,754.00

: ======
ID#AAAALZVMET4
Beth Moseley    (2021-02-22 23:56:22)
fema								

: ======
ID#AAAALZVMEUI
Beth Moseley    (2021-02-22 23:56:22)
Lowered this - based on FY20 trend		

: ======
ID#AAAALZVMEU4
Beth Moseley    (2021-02-22 23:56:22)
unknown at this time		

: ======
ID#AAAALZVMETg
Beth Moseley    (2021-02-22 23:56:22)
unknown at this time		

: ======
ID#AAAALZVMER4
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		

: ======
ID#AAAALZVMETs
Beth Moseley    (2021-02-22 23:56:22)
Based on PY		

: ======
ID#AAAALZVMESE
Beth Moseley    (2021-02-22 23:56:22)
Per Patrick email 1/21/21		

: ======
ID#AAAALZVMESE
Beth Moseley    (2021-02-22 23:56:22)
Per Patrick email 1/21/21		

: ======
ID#AAAALZVMERU
Beth Moseley    (2021-02-22 23:56:22)
83,003 available
113,004.59 Budgeted				

: ======
ID#AAAALZVMEUs
Beth Moseley    (2021-02-22 23:56:22)
Based on Sick leave payout in fy21 requests ; Currently balance is $102,627		

: ======
ID#AAAALZVMEVs
Beth Moseley    (2021-02-22 23:56:22)
Estimate includes balance as of end of November -										

Eliabeth Zaleski: Eliabeth Zaleski:
fund 84-8405		

: ======
ID#AAAALZVMESA
Beth Moseley    (2021-02-22 23:56:22)
Helps cover EMT and Fire Budgets which together total: $2.8 million		

: ======
ID#AAAALZVMERk
Beth Moseley    (2021-02-22 23:56:22)
we have been utilizing this incorrectly - can no longer supplement the budget		

: ======
ID#AAAALZVMEV4
Beth Moseley    (2021-02-22 23:56:22)
we have been utilizing this incorrectly - can no longer supplement the budget		

: ======
ID#AAAALZVMES0
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		

: ======
ID#AAAALZVMEVE
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		

: ======
ID#AAAALZVMEVE
Beth Moseley    (2021-02-22 23:56:22)
To cover fire alarm line items		

: ======
ID#AAAALZVMESY
Beth Moseley    (2021-02-22 23:56:22)
Tied to recap less enterprise, TNC and solid waste revenue deficit		

: ======
ID#AAAALZVMESk
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		

: ======
ID#AAAALZVMEUA
Beth Moseley    (2021-02-22 23:56:22)
Average Past 4 Years		80,598.00		- 0		- 0		- 0		13,205.33		- 0				- 0

								Totals		3,815,816.00		2,100,856.00		2,002,638.00		2,066,554.65		1,722,313.95		1,730,232.84		1,989,013.00		1,838,060.98		2,109,975.00		2,238,487.26		2,474,853.00		3,055,027.00		3,341,246.00		3,614,587.00		3,377,405.00		4,071,462.53		3,801,264.78		3,189,033.19		5,255,419.79		2,066,386.60

								 		1,805,209.00																												- 0		(4,071,462.53)						- 0

										2,010,607.00																																				(5,255,419.79)						Dispatch:

																																																				Sherborn Total		$303,850.00

																																																				Abington Total 		$360,706.00

																																																				Sharon Total 		$195,498.00

																																																				Whitman Total		$90,176.00

																																																				Canton Total		$282,046.00

																																																				Rockland Total		$336,013.00

																																																				Norwood Total		$750,000.00

																																																				Holliston Total		$147,500.00

																																																						$2,465,789.00		2,095,920.65

																																																				Abington Total 		$0.00

																																																				Sharon Total 		$0.00

						Estimated Cherry Sheet 				5,918,469.00		6,540,725.00		6,972,700.00		6,901,345.00		6,355,249.00		6,009,915.00		6,013,176.00		6,184,672.00		6,645,996.00		7,148,739.00		7,199,586.00		7,512,426.00		7,561,784.00		8,202,253.00		9,293,055.00		9,673,003.00		10,728,436.00		11,803,741.00		12,993,030.00						Whitman Total		.

						 Less: Cherry Sheet Offsets																																				(139,711.00)		(122,075.00)		(162,178.00)						Canton Total		.

																																										10,588,725.00		11,681,666.00		12,830,852.00		1,149,186.00				Rockland Total		.

																																														EAZ Estimte						Sherborn		.

																																																						- 0





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CHERRY SHEET



		FY2024 Preliminary Cherry Sheet Estimates

		Holbrook







		PROGRAM		FY23 Cherry Sheet Final Estimate		Estimted for Preliminary Budget FY2024 Governor's Budget Proposal		FY2024 House Ways & Means

		Education Receipts:

		Chapter 70		9,746,363		10,881,907		10,881,907

		School Transportation		0		0

		Charter Tuition Reimbursement		217,027		106,034		141,221

		Smart Growth School Reimbursement		0		0

						0

						0

		Offset Receipts:				0

		School Choice Receiving Tuition		91,936		133,936		133,936

		Sub-Total, All Education Items:		10,055,326		11,121,877		11,157,064





		General Government:

		Unrestricted Gen Gov't Aid		1,709,210		1,743,394		1,736,557

		Local Share of Racing Taxes		0		0

		Regional Public Libraries		0		0

		Veterans Benefits		13,075		11,570		11,570

		Exemp: VBS and Elderly		51,374		59,905		59,597

		State Owned Land		0







		Offset Receipts:

		Public Libraries		29,811		29,592		28,242

		Sub-Total, All General Government:		1,803,470		1,844,461		1,835,966





		



		Total Estimated Receipts: 		11,858,796		12,966,338		12,993,030

						-163,528		(162,178)

						12,802,810		12,830,852		28,042



		PROGRAM		FY Cherry Sheet Estimate		FY2023 Governor's Budget Proposal		FY2024 House Ways & Means

		County Assessments:

		County Tax		59,462		63,090		63,090

		Suffolk County Retirement		0		0		- 0

		Sub-Total, County Assessments:		59,462		63,090		63,090





		State Assessments and Charges:

		Retired Employees Health Insurance		0		0		- 0

		Retired Teachers Health Insurance		0		0		- 0

		Mosquito Control Projects		35,043		36,705		36,705

		Air Pollution Districts		3,358		3,481		3,481

		Metropolitan Area Planning Council		6,370		6,569		6,569

		Old Colony Planning Council		0		0

		RMV Non-Renewal Surcharge		11,540		15,740		15,740

		Sub-Total, State Assessments:		56,311		62,495		62,495





		Transportation Authorities:

		MBTA		263,367		274,915		274,915

		Boston Metro. Transit District		0		0		- 0

		Regional Transit		0		0		- 0

		Sub-Total, Transp Authorities:		263,367		274,915		274,915





		Annual Charges Against Receipts:

		Multi-Year Repayment Program		0		0		- 0

		Special Education		17,194		17,907		17,907

		STRAP Repayments		0				- 0

		Sub-Total, Annual Charges:		17,194		17,907		17,907





		Tution Assessments:

		School Choice Sending Tuition		173,957		158,273		158,273

		Charter School Sending Tuition		870,451		782,826		833,463

		Sub-Total, Tution Assessments:		1,044,408		941,099		991,736



						1,359,506		1,410,143

		



		Total All Estimated Charges:		1,440,742		1,359,506		1,410,143		50,637

										-22,595







Fincom ATM Budget Pres.

		Motion: Move the Town vote to raise, appropriate, or transfer from available funds the sum of $52,210,925 to defray the expenses of the Holbrook operating budget, as printed below for the ensuing 12-month period beginning July 1, 2022.





										Raised through taxation and other sources		33,219,701

								Cherry Sheet / State Aid						12,830,852												PULLS FROM EXPENSE AND REVENUE TABS

								Local Receipts						5,255,420

										Fire Alarm Receipts Reserved for Appropriation		- 0

										Ambulance Receipts Reserved for Appropriation		- 0

										Compensated Absences Fund				- 0

										Water Operations (Indirects)		150,744

										Sewer Operations (Indirects)		441,509

										Solid Waste Operations (Indirects)		312,700

										 FY22 Certified Free Cash 				- 0

										Total		52,210,925



		 

		General Government						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		122		Selectmen

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				33,310		264,000		$   72,000

						Total				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				33,310		264,000		$   72,000		-72.73%

		123		Town Administrator

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				404,291		329,686		$   328,936

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,562		10,000		$   5,562

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				409,853		339,686		$   334,498		-1.53%



		131		Finance Committee

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				600		600		$   600

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				600		600		$   600		0.00%

		132		Reserve

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				165,572		250,000		$   250,000

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				165,572		250,000		$   250,000		0.00%

		135		Town Accountant

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				190,572		220,494		$   213,390		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				57,760		59,493		$   59,493		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				248,333		279,987		$   272,883		-2.54%

		141		Assessor

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				233,260		237,597		$   155,232

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				42,880		45,360		$   45,360

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				276,140		282,957		$   200,592		-29.11%

		145		Treasurer/Collector

						Treasurer's Salary		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				82,170		82,170		$   82,170		 

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				157,833		160,753		$   159,003		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				160,000		175,183		$   150,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				400,003		418,106		$   391,173		-6.44%



		151		Legal / Professional / Technical Services

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				211,124		225,000		$   215,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				211,124		225,000		$   215,000		-4.44%



		152		Human Resources

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				176,619		224,092		$   223,842		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,000		5,000		$   5,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,619		229,092		$   228,842		-0.11%

		161		Town Clerk

						Town Clerk Salary		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				80,930		80,930		$   80,930		 

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				99,480		101,834		$   101,834		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,920		7,920		$   7,920		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				188,330		190,684		$   190,684		0.00%

		162		Elections/Town Meeting

						Salaries		ERROR:#REF!		ERROR:#REF!				40,000				ERROR:#REF!				51,200		30,000		$   30,000		 

						Expenses		ERROR:#REF!		ERROR:#REF!				15,000				ERROR:#REF!				15,000		20,000		$   20,000		 

						Total		ERROR:#REF!		ERROR:#REF!				55,000				ERROR:#REF!				66,200		50,000		$   50,000		0.00%

		163		Board of Registrars

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,600		1,600		$   1,600		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				6,000		6,400		$   6,400		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,600		8,000		$   8,000		0.00%

		195		Town Reports

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,500		7,500		$   3,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,500		7,500		$   3,000		-60.00%



						General Gov. Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,191,181.92		2,545,611.56		$   2,217,272		-12.90%										 

		Public Safety						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		200		Public Safety Building

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				22,484		23,396		$   23,396		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,447		172,447		$   172,447		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				203,931		195,843		$   195,843		0.00%

		210		Police Department

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,265,334		3,362,462		$   3,362,212		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				249,055		280,655		$   280,655		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,514,389		3,643,117		$   3,642,867		-0.01%

		220		Fire Department

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,581,972		2,724,074		$   2,724,072		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				139,268		139,174		$   139,174		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,721,240		2,863,248		$   2,863,246		-0.00%

		225		Dispatch

						Salaries		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,058,589		1,434,789		$   1,434,539		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				376,350		505,000		$   490,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,434,939		1,939,789		$   1,924,539		-0.79%

		230		EMT

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				248,798		275,016		$   275,016		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				112,769		121,557		$   121,557		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				361,567		396,574		$   396,574		0.00%

		240 Inspectional Services

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				348,401		352,261		$   351,761		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				81,300		71,800		$   71,800		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				429,701		424,061		$   423,561		-0.12%

		244 Weights & Measures

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0		- 0		$   - 0		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0		- 0		$   - 0		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0		-		$   - 0		0.00%

		291		Emergency Management

						Expenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13,000		16,099		$   16,099		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,000		16,099		$   16,099		0.00%

		292		Animal Control

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				60,800		62,540		$   65,140		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				15,269		15,600		$   15,400		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				76,069		78,140		$   80,540		3.07%

		294		Forest Committee

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,000		1,000		$   1,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,000		1,000		$   1,000		0.00%



						Public  Safety Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				8,755,835.53		9,557,870.20		$   9,544,268		-0.14%

		Education						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		300		Schools

						Blue Hills		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,627,396		1,450,089		$   1,450,089		 

						Norfolk Aggie		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				25,464		77,616		$   51,517		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,652,860		1,527,705		$   1,501,606		-7.57%

		301		Holbrook Public Schools

				Education				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				15,115,804		15,549,237		$   15,549,237		 

				School Transportation						1,250,955				ERROR:#REF!				ERROR:#REF!				1,279,082		1,331,500		$   1,331,500		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				16,394,886		16,880,737		$   16,880,737		2.96%



						Education Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				18,047,746		18,408,442.00		$   18,382,343		-0.14%

		Public Works						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		400		Public Works

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,162,692		1,303,579		$   1,303,079

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				675,200		766,000		$   691,000

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,837,892		2,069,579		$   1,994,079		-3.65%

		422		Roads & Sidewalks plus Parks & Fields 

						Expenses 		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				205,000		210,000		$   210,000

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				205,000		210,000		$   210,000		0.00%

		423		Snow And Ice

								ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				150,000		150,000		$   150,000

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				150,000		150,000		$   150,000		0.00%

		424		Street Lighting

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				110,000		130,000		$   120,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				110,000		130,000		$   120,000		-7.69%



						Public Works Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				2,302,891.80		2,559,579		$   2,474,079		-3.34%

		Public Services						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		541		Council On Aging

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				120,540		131,159		$   125,997		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				21,840		36,150		$   42,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				142,380		167,309		$   167,997		0.41%

		543		Veteran's Services

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,608		25,000		$   25,000		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				43,210		44,107		$   25,900		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				53,818		69,107		$   50,900		-26.35%

		610		Public Library

						Salaries		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				391,940		426,935		$   426,935		 

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				183,000		189,000		$   189,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				574,940		615,935		$   615,935		0.00%

		691		Historical Commission

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,000		1,000		$   1,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,000		1,000		$   1,000		0.00%

		692		Celebrations Account

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				993		50,000		$   25,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				993		50,000		$   25,000		-50.00%

						Public Services Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				773,131.60		903,350.77		$   860,832		-4.71%

		Debt						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase



		710				Maturing Debt		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,705,179		2,259,629		$   2,259,629		  

		751				Interest		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,094,672		1,001,240		$   1,001,240		 

		751				Debt Administration		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				15,000		2,837		$   2,837		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,814,851		3,263,707		$   3,263,707		0.00%

		752		Temporary Loans

						Paydowns		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0		- 0		- 0		 

						Interest		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				8,145		10,000		$   10,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				8,145		10,000		$   10,000		0.00%



						Debt Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				3,822,996		3,273,707		$   3,273,707		0.00%

		State & County Assessments						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		820		State Asssessments

						School Assessments		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,061,602		1,009,643		$   1,009,643

						Town Assessments		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				319,678		337,410		$   337,410

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,381,280		1,347,053		$   1,347,053		0.00%

		830		County Assessements

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				59,462		63,090		$   63,090

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				59,462		63,090		$   63,090		0.00%



						Total 		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				1,440,742		1,410,143		$   1,410,143		0.00%

		Employee/Retiree Benefits						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		911		Employee Benefits

						Pension Assessment		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,573,892		3,047,249		$   3,047,249

						Medicare Tax		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				341,999		364,174		$   364,174

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,915,891		3,411,423		$   3,411,423		0.00%

		914		Health Insurance

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,842,530		5,883,727		$   5,883,727		 

						Medicare Part B		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				202,889		240,000		$   240,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				6,045,419		6,123,727		$   6,123,727		0.00%

		915		Employee Life Insurance

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				22,000		23,100		$   23,100		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				22,000		23,100		$   23,100		0.00%

		916		Dental Insurance

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				30,000		34,000		$   34,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				30,000		34,000		$   34,000		0.00%



						Employee/Retiree Benefits		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!				9,013,310		9,592,249.52		$   9,592,250		0.00%

		Other/Insurance						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		913		Unemployment

						Expenses		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				180,000		100,000		$   100,000		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				180,000		100,000		$   100,000		0.00%

		945		Other Insurance

						General Insurance		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				602,384		637,892		$   637,892		 

						Workers Comp		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				230,000		246,644		$   246,644		 

						Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				832,384		884,536		$   884,536		0.00%



						Other/Insurance Total		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,012,384		984,536		$   984,536		0.00%

		Transfers						FY21 Actual		 FY22 Appropriation as amended				 FY23 Requested 				 FY23 Adminstration Recommendation				FY2023 AMENDED BUDGETS AS OF 12.27.22		FY2024 DEPARTMENT REQUEST 12.27.22		FY2024 FINANCE COMMITTEE RECOMMENDATION		% Increase

		990		Transfer to Capital						- 0				ERROR:#REF!				ERROR:#REF!				- 0		-		$   - 0

		990		Transfer to Enterprise																		130,346		- 0		- 0

		990		Transfer to Trust & Agency IOD				- 0		20,000				ERROR:#REF!				ERROR:#REF!				20,000		20,000		$   20,000

		990		Transfer to Trust & Agency OPEB				- 0		- 0				ERROR:#REF!				ERROR:#REF!				- 0		100,000		$   100,000

		990		Transfer to General Stabilization						- 0				ERROR:#REF!				ERROR:#REF!				- 0		- 0

						Total		- 0		20,000				ERROR:#REF!		- 0		ERROR:#REF!				150,346		120,000		$   120,000		0.00%



						Transfers Total		- 0		20,000				ERROR:#REF!		- 0		ERROR:#REF!				150,346		120,000		$   120,000		0.00%



						Grand Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				47,510,565		49,355,488		$   48,859,429		-1.01%				496,059









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Holbrook
 FY2023
 Budget	


Holbrook
 FY2023
 Budget	


&D  &T


&D  &T




Debt Tie Out



						FY24				FY24												PAID

		Fund to be charged		Debt Issuance		Principal		Budgeted		Interest		Budgeted				Excluded		DE-1		1/2 Int		Principal		First Payment		Remaining		Admin Fee

		General Fund - Water		Water DW03-05		$   55,385.00		01-710-5900-5912 - GF Water Principal		$   2,836.85		01-751-5900-5917 - GF Water Interest		1		Yes		$   58,221.85		$   1,418.43						$   58,221.85		$212.76

		General Fund - Water		Water DW03-05A		$   174,464.08		01-710-5900-5912 - GF Water Principal		$   12,641.13		01-751-5900-5917 - GF Water Interest		2		Yes		$   187,105.21		$   6,320.57						$   187,105.21		$948.09

		General Fund - Water		Water DW04-08		$   180,735.27		01-710-5900-5912 - GF Water Principal		$   13,095.51		01-751-5900-5917 - GF Water Interest		3		Yes		$   193,830.78		$   6,547.76						$   193,830.78		$982.17

		General Fund - Water		Water DW03-05B		$   12,559.00		01-710-5900-5912 - GF Water Principal		$   910.01		01-751-5900-5917 - GF Water Interest		4		Yes		$   13,469.01		$   455.01						$   13,469.01		$68.26

		General Fund - Water		Water DW04-08A		$   71,835.99		01-710-5900-5912 - GF Water Principal		$   8,349.20		01-751-5900-5917 - GF Water Interest		5		Yes		$   80,185.19		$   4,174.60						$   80,185.19		$626.19		$2,837.47

		Water Fund		Water DWS08-13		$   216,179.66		68-710-5900-5912 - WATER ENT PRINC.		$   34,937.19		68-751-5900-5917 - WATER ENT INT		6		No				$   17,468.60						$   251,116.85		$2,620.29

		Water Fund		Water Mains		$   320,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   12,800.00		68-751-5900-5917 - WATER ENT INT		7		No				$   6,400.00						$   332,800.00

		Water Fund		Water Mains		$   140,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   5,600.00		68-751-5900-5917 - WATER ENT INT		8		No				$   2,800.00						$   145,600.00

		General Fund		School Project		$   1,540,000.00		01-710-5900-5910 - GF Principal LT Debt		$   870,100.00		01-751-5900-5915 - GF INT		14		Yes		$   2,410,100.00		$   435,050.00						$   2,410,100.00

		General Fund		School		$   125,000.00		01-710-5900-5910 - GF Principal		$   63,187.50		01-751-5900-5915 - GF INT		15		Yes		$   188,187.50		$   31,593.75						$   188,187.50

		General Fund		Traffic Signals		$   75,000.00		01-710-5900-5910 - GF Principal		$   7,500.00		01-751-5900-5915 - GF INT		16		No				$   3,750.00						$   82,500.00

		Water Fund		Water Meters		$   75,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   18,750.00		68-751-5900-5917 - WATER ENT INT		17		No				$   9,375.00						$   93,750.00

		Water Fund		Pond/Sycamore Water Mains		$   40,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   19,240.00		68-751-5900-5917 - WATER ENT INT		18		No				$   9,620.00						$   59,240.00

		Water Fund		Great Pond Dam Construction		$   5,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   1,410.00		68-751-5900-5917 - WATER ENT INT		19		No				$   705.00						$   6,410.00

		Water Fund		MCWT EEA Dam Construction		$   5,718.21		68-710-5900-5912 - WATER ENT PRINC.		$   1,725.17		68-751-5900-5917 - WATER ENT INT		20		No				$   862.59						$   7,443.38

		Sewer Fund		WRA Sewer I (Self Supporting)		$   16,217.10		65-751-5900-5911 -SEWER DEBT PRINC.		$   - 0		65-751-5900-5946 - SEWER DEBT INT		22		No				$   - 0						$   16,217.10

		General Fund		Public Safety Building		$   24,650.00		01-710-5900-5910 - GF Principal LT Debt		$   22,619.49		01-751-5900-5915 - GF INT		XX		No				$   11,309.75						$   47,269.49

		Sewer Fund		Drainage Pipe Repair		$   20,350.00		65-751-5900-5911 -SEWER DEBT PRINC.		$   21,607.31		65-751-5900-5946 - SEWER DEBT INT		XX		No				$   10,803.66						$   41,957.31

		Water Fund		Holbrook/Randolph Plant Repairs		$   43,000.00		68-710-5900-5912 Water Plant Repairs		$   44,725.42		68-751-5900-5917 JOINT WATER INTER		XX		No				$   22,362.71						$   87,725.42

		Water Fund		TriTown GOB Portion MCWT Ineligible		$   47,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   52,217.05		68-751-5900-5917 - WATER ENT INT		XX		No				$   26,108.53						$   99,217.05

		Water Fund		Lake Holbrook Dam Repairs		$   10,000.00		68-710-5900-5912 - WATER ENT PRINC.		$   11,692.43		68-751-5900-5917 - WATER ENT INT		XX		No				$   5,846.22						$   21,692.43

						$   3,198,094.31

						$   3,198,094.31				$   1,225,944.26								$   3,131,099.54				$   - 0		$   - 0		$   4,126,176.87		$   5,457.76

						$   4,424,038.57												$   - 0		ST - School				$   - 0

						$   5,457.76		Admin Fee

						$   4,429,496.33		Per Debt Schedule Fin. Advisor										$   3,131,099.54						$   730,355.41

						$   - 0

		BAN'S

		Fund		Descripton		Principal				Interest						Admin Fee										Total		Admin Fee

		Water Fund		TTWTP MCWT $3.1M		$   111,800.00		68-710-5900-5913 WATER  MCWT  PRINCIPAL		$   - 0		 								$   - 0						$   111,800.00

		Water Fund		TTWTP Ban Interest				68-752-5900-5925 WATER SHORT TERM INTEREST		$   132,193.33																$   132,193.33

		Water Find		TTWTP MCWT $2.4M Admin Fee Ban				68-751-5900-5932 Water Admin Fee				68-751-5900-5932 Water Admin Fee				$10,020.00												10,020.00

		Water Fund		TTWTP MCWT $3.42 Admin Fee Ban				68-751-5900-5932 Water Admin Fee				68-751-5900-5932 Water Admin Fee				$20,000.00										$   - 0		20,000.00

		Water Fund		TTWTP MCWT $14M Ban Int & Admin Fee				68-752-5900-5925 WATER SHORT TERM INTEREST		$   47,680.99		68-751-5900-5932 Water Admin Fee				$100,130.07										$   47,680.99		100,130.07



						$   111,800.00				$   179,874.32						$130,150.07		 								$   291,674.32		$   130,150.07

										GF











		Total Principal Debt



				01-710-5900-5912		$   494,979.34		GF Water Excluded Principal		$   494,979.34

				01-751-5900-5917		$   37,832.70		GF Water Excluded Interest		$   37,832.70

				01-751-5900-5932		$2,837.47		GF Water Admin Fee		$2,837.47

				68-710-5900-5912		$   1,013,697.87		Water Principal		$   1,013,697.87

				68-751-5900-5917		$   203,097.26		Water Interest		$   203,097.26

				68-752-5900-5925		$   179,874.32		Water Short Term Interest		$   179,874.32

				68-751-5900-5912		$   132,770.36		Water Admin Fee		$   132,770.36

				01-710-5900-5911		$   - 0		GF Sewer Excluded Principal		$   - 0

				01-710-5900-5916		$   - 0		GF Sewer Excluded Interest		$   - 0

				01-710-5900-5910		$   1,665,000.00		GF Principal DE		$   1,665,000.00

				01-751-5900-5915		$   933,287.50		GF Interest DE		$   933,287.50

				01-710-5900-5910		$   99,650.00		GF Non Excluded Debt Principal		$   99,650.00

				01-751-5900-5915		$   30,119.49		GF Non Excluded Debt Interest		$   30,119.49

				65-751-5900-5911		$   36,567.10		Sewer Debt Principal		$   36,567.10

				65-751-5900-5956		$   21,607.31		Sewer Debt Interest		$   21,607.31

						$   4,851,320.72				$   4,851,320.72

		Total Interest

		Total Admin Fee

								$   4,851,320.72





FY23 DE-1

				BUREAU OF ACCOUNTS

				SCHEDULE DE-1

				DEBT EXCLUSION FORM

				HOLBROOK

				City/Town/District



				(A)		(B)		(C)		(D)		(E)		(F)		(G)		(H)		(I)

								DATE OF

				BALLOT		PURPOSE(S)		ORIGINAL		TEMP		FY2022 NET		FY2022 GROSS		FY2023 GROSS				FY2022 NET

				VOTE		OF		ISSUANCE		OR		EXCLUDED		DEBT		DEBT		REIMBURSEMENTS/		EXCLUDED

				DATE		EXCLUSION		NOTE/BOND		PERM		DEBT		SERVICE		SERVICE		ADJUSTMENTS		DEBT

						VOTE		PER		(T/P)		SERVICE		EXPENDED		EXCLUDABLE		(Whole Numbers Only)		SERVICE

								PURPOSES

				04/08/02		Public Safety Facility Refunding		04/01/15		Perm		211,120.00						0.00		0.00

				04/07/98		Sewer Phase 3-6 Refunding		04/01/15		Perm		265,200.00						0.00		0.00

				04/01/03		Drinking Water 03-05		11/16/05		Perm		58,223.00		58,222.00				0.00		58,222.00

				04/01/03		Drinking Water 03-05A		12/09/08		Perm		187,105.00		187,105.00				0.00		187,105.00

				04/01/03		Drinking Water 03-05B		07/08/10		Perm		13,470.00		13,469.00				0.00		13,469.00

				04/16/04		Drinking Water 04-08		12/09/08		Perm		193,830.56		193,831.00				0.00		193,831.00

				04/16/04		Drinking Water 04-08A		03/18/09		Perm		80,185.59		80,185.00				0.00		80,185.00

				10/22/14		School Bldg Project		12/01/15		Perm		2,487,100.00		2,410,100.00				0.00		2,410,100.00

				10/21/02		Land Acquisition Refunding		04/01/15

: ======
ID#AAAALZVMEV8
Beth Moseley    (2021-02-22 23:56:22)
300K ORIGINAL		Perm		14,196.00						0.00		0.00

				10/21/02		Land Acquisition Refunding		04/01/15

: ======
ID#AAAALZVMERo
Beth Moseley    (2021-02-22 23:56:22)
75K ORIGINAL		Perm		3,484.00						0.00		0.00

				10/22/14		School Bldg Project		05/15/20		Perm		194,438.00		188,188.00				0.00		188,188.00

												3,708,352.15		3,131,100.00		0.00		0.00		+



				REIMBURSEMENTS: School Building Assistance, Library Construction Grants etc.														SUBTOTAL   		3,131,100.00

				ADJUSTMENTS: prior year interest not included, rate or term different than estimate

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Indirect to GF

		Enterprise Inirect Costs aka transfers to GF 

				FY2023		FY2024

		Solid Waste		$   145,271.87		$   150,743.61		$   5,471.74

		Sewer		$   411,013.10		$   435,487.45		$   24,474.35

		Water		$   527,214.09		$   441,509.03		$   (85,705.06)

		Joint Water		$   288,906.78		$   312,699.89		$   23,793.11

								$   - 0

				$   1,372,405.84		$   1,340,439.98		$   (31,965.86)
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