Date: 3/7/2024
Time: 7PM
Location: Holbrook Town Hall
 
Members in Person: Barry, Brian, Scott
Members on Zoom:  Anne, PJ, Susan 
 
Meeting Minutes
· Motion to approve meeting minutes for 2/15 Brian/Scott 5-0-0
 
Reserve Fund Transfer
· To be voted on it next week
· Library Directory 
· Workers Comp Audit
· Peter to provide the reason for the overage.


Assessors Officers
· Principal Clerk has been elevated to Administrative Assistant.
· Certification credits in expenses.
· Increase of 12,141, 4% increase overall.
· Salary increase is contractual.
· Patriot systems 
· A 15K upgrade will be needed next year to go to the next version, which is in the cloud.
· Most of the Expenses increase is due to the fly over software, 4 times a year.
· Legal expenses due to actions due to not granting an abatement, mostly for commercial properties.
· Most costly situation is when an appraisal is required.
· Anne asks for a history of these expenses.
· PJ notes that the amount was higher, and it has been reduced to 10k.





Accountant
· Reducing the salary of Town Accountant to $125,000
· Added 3% to Admin Clerical
· Level funding the rest of the budget.
· Request last year 272,881 FY25 Request 268,086



Debts
· To be finalized
· Treatment plant could substantially change debt.
· The treasurer is reviewing.
Library
· Amount Change needs to reverse from negative to positive on budget sheet.
· Condition Assessment, Add $5,000 maintenance line.
· To fix everything it is $3M.
· The HVAC System needs to be repaired.
· Elevator Repair needed again. 
· 2 staff members that qualify for Longevity pay.
· Expenses in OLN Fees have increased.
· Take Average of last 3 years and add 2.5%.
· Materials expenditure $102,600
· Received 14k for state aid.
· Potential raise to be removed, can be covered by the RTF.



Inspectional Services 
· Review of the history of the permitting
· Conservation agent position currently not filled.
· 4 Alternate building inspectors
· 24 certificates of occupancies
· Going to the tax roll
· Directors’ salary, flat
· Inspectional clerical 
· 2% for wiring inspector
· Removed Health inspector, moved to the board of health budget.
· Moved Conservation Agent to FT from PT, was original $54,707, $72k Budget requested by the Selectboard, so that it is comparable to the Health Agent.
· Selectboard Chair Goldrick, intent is to have the flexibility. Market price is higher. The lowest market rate that is out there. 7 Municipalities.
· Anne asks if this is a fully benefited role and Selectboard Chair Goldrick confirms. Interim Town Administrator confirms that this position would be pension eligible.  
· Anne suggests that the addition be an RTF.
· The Selectboard Chair Goldrick expresses how difficult it is to recruit without the money in the budget.
· PJ asks if a salary study has been done town wide.
· Selectboard Chair Goldrick confirms that they are considering but are finding that the salaries are insufficient.
· Anne raises that pensions are a large benefit and cost to the town. 
· Expenses
· Removed 25k and moved to BOH.
· Sharing other expenses
· Travel and classes.
· Removed Public Nurse
· Change of $-49,940.72, 105k moved to board of health. Most of the change is accounted for by the Conservation agent. 





Board of Health
· Review of Services, required by law.
· Full time Health Agent, $72k, has a master's in public health.
· Hazardous Waste Day, $22k
· Shared Public Health Nurse, 11K.
· Vaccines & Supplies $13k
· Shared Expenses with Inspectional Services
· $11 per capita cost for the current budget
· Looking to make changes to the department.
· Shift from having a health agent to a health director.
· Working on grant funding to supplement services.
· More leadership in the shared grant
· Add a Health Coordinator Role
· Administrative tasks
· Total Proposed Budget 177k, $15 per capita. 
· Reduces the liability to the town.
· Anne points out that Abington has 17k inhabitants. 
· 33% increase, over last year
· PJ notes that we used grants during the pandemic to provide supplemental staffing.
· Increase in building code reports.
· Budget to be in standard format.
· Grouping services with communities with the excellence grant
· Switching to electronic permitting expense
· Shared resources
· Susan requests gaps and the estimated cost of the gap and the risk
· PJ comments that historically all the inspectors had their own budget.
· Consolidated to Inspectional Services into one group.
· Selectboard member Conway commented, Projected Holbrook population will be closer to 12k, Abington is not an environmental justice community.  
Town Clerk
· Increase of 5k for elections
· Increase of general expenses
· Registrars have gone up because the population has increased, $600.
· Clerical Salaries have gone up 10k.
· Going to ask 90k for the Town Clerk at town meeting, one of the lowest paid Town Clerk
· 14-20 hour day on election day
· 80 this last week
· Certified municipal clerk
· Should be paid a stipend.
· Grant funding annual for 10k
· Brian asks the interim town administrator to make sure the salary is as town meeting voted.
· PJ noted what can be done so that the Town Clerk's office can be more efficient.
· The Town Clerk notes that she is comparatively low paid compared to other communities. 



Selectboard Oversight
· Increase of 13.7%, consolidating work in the human resources budget. 
· Consolidating two positions into one. 
· Proposing increase in Town Administrator's salary and Assistant Town Administrator
· 170k - 185k is the high end of the offer.
· Comparison to 3 communities, Hull, Rockland & Hanover. 
· Need professional leadership.
· 70-90k Range, human resources aspect to the job.
· Not going to get an experienced HR director.
· Keep floating at level funding.
· Level fund Sick Leave buyback.
· $380,591 total budget.
· HR 3% for administrative.
· Sana Banks raises questions about the gap in pay of the Assistant Town Administrator and Town Administrator.
· Interim Town Administrator said that responsibilities are different.
· Looking for to learn and be mentored.
· Competitive with other towns.
· Susan comments that there has been a significant increase over time.
· Were there changes to the role?
· Interim Town Administrator comments that the role needs to be expanded. 
· To include hiring and other roles.
· Would a person be able to succeed?
· The Interim Town Administrator will propose changes to the Town Administrator bylaws.
· Provide support functions for the Select Board.
· A more active financial role.
· Helps inform the decisions.
· Less active role of hiring by the selectboard.
· More active supervising employees.
· Selectboard member Conway comments that the board took a different approach.
· Contracted with the Collins center to attract the best level of candidates.
· Looked at the market.
· Drastically below market rate
· Selectboard is overburdened.
· Not able to do what the residents want us to do.



HCAM
· Town needs provide the difference to pay the difference between revenue and $250,000.
· Shortfall of $75k in FY25
 



Opioid Settlement
· Settlement funds are from manufacturers, distributors, and Pharmacies.
· Over the next 6-18 years, $460k.
· Advisory committee created.
· 7 members.
· Planning process.
· Evidence based practices, non-duplicative, permissible uses.
· Impacted by the opioid crisis.
· Special Purpose Stabilization fund created.
· Long process.
· Can revoke and establish a revenue account.
· Don't need to certify free cash.
· Looking for a few things for town meeting.
· Revoke special stabilization fund.
· Vote any certified money into a special revenue account, should have 63k.
· Can be down outside town meeting.
· Anne points out that we wouldn't be able to find the amount for what is currently received.
· The Interim town accountant to find the appropriate dollar amount. 
· Town Accountant to establish an account for the special revenue account.





 
Next Meeting
· Next Meeting 3/14
 
Adjourn
· Motion to adjourn Brian/Scott 6-0-0

Permit Revenue.pdf
Building Department

March 7, 2024

Annual Revenue Report not Fiscal Year End

1/1-12/31, 2020 permit # Revenue

Building 482 $201,904.00
Electrical 280 49,902.00
Gas 131 11,697.00
Plumbing 183 25,382.00
Sheet Metal 24 6,455.00
Signs 10 4,130.00
Weights & Measures 3,885.00
Total S 303,356.00
1/1-12/31 2021 permit # Revenue

Building 550 S 470,150.00
Electrical 284 50,115.00
Gas 110 9.975.00
Plumbing 128 16,770.00
Sheet Metal 24 5,775.00
Signs 5 3,155.00
Weights & Measures 3,500.00
Total S 559,440.00
1/1-12/31, 2022 permit # Revenue

Building 476 $219,877.00
Electrical 322 79,500.00
Gas 126 10,300.00
Plumbing 159 36,815.00
Sheet Metal 17 12,545.00
Signs 6 1,940.00
Weights & Measures 5,925.00
Total S 366,903.00
1/1-12/31, 2023 Permit # Revenue

Building 618 S 314,745.00
Electrical 384 94,430.00
Gas 114 11,010.00
Plumbing 169 28,230.00
Sheet Metal 46 14,720.00
Signs 11 3,425.00
Weights & Measures 5,975.00

Total $468,435.00





FY 21

Building
Electrical
Gas
Plumbing
Sheet Metal
Signs

Total

FY 22

Building
Electrical
Gas
Plumbing
Sheet Metal
Signs

Total

FY 23

Building
Electrical
Gas
Plumbing
Sheet Metal
Signs

Total

FY 24 to date

Building
Electrical
Gas
Plumbing
Sheet Metal
Signs

Total

526
300
109
142
25
10

524
281
121
144
18

559
384
122
163
26

411
258
72
117
37

$ 466,265.00
54,230.00
10,730.00
21,690.00

8,280.00
6,295.00
$ 567,490.00

$196,222.00
70,125.00
10,070.00
33,510.00
4,150.00
1,075.00

$ 315,152.00

$301,015.00
85,300.00
10,375.00
24,260.00
14,945.00
2,455.00

$ 438,350.00

$181,459.00
58,875.00
8,015.00
20,715.00
12,305.00
2,045.00

$ 283414.00
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Town of Holbrook
Budget Input Sheet
FY 2025 Budget (Rev 1)

3 g f ; ] FY2022 - FY2023 FY2024 FY2024 Exp FY2025
Account Number/Department. 2 jaite { “Expended - Expended Approp YTD Requested
BUILDING 122 SELECTMEN
01-122-5200-5310 HCAM SUPPLEMENT $0.00 $21,251.11 $60,000.00 $49,561.10 e
01-122-5200-5400 SELECTMEN GENERAL EXPENSE $7,311.33 $12,140.54 $10,000.00 $7,906.32 e
01-122-5200-5401 SELECTMEN IT BUDGET $0.00 $6,119.68 $2,000.00 $0.00 [
01-122-5421-5100 STM ART 13 - WAGE & SALARY $0.00 $0.00 $0.00 $0.00 s ans m
01-122-5422-5400 STM ART-1 -EXPENSE $218.48 $0.00 $0.00 $0.00 b
01-122-5423-5100 STM 11.16.22 ART 6 - WAGE & $0.00 $0.00 $0.00 $0.00 .
01-122-5999-5400 SELECTMEN - ENCUMBRANCES $762.08 $0.00 $0.00 $0.00 oy
Building 122 SELECTMEN $8,291.89
BUILDING 123 TOWN ADMINISTRATOR
01-123-5100-5112 TOWN ADMINISTRATOR $143,799.34 $161,824.39 $155,973.39 $99,976.08 s
01-123-5100-5113 ASST TOWN ADMINISTRATOR $73,740.12 $70,482.53 $71,967.81 $54,937.92 o
01-123-5100-5114 TOWN ADMINISTRATOR $54,676.69 $102,562.03 $88,591.04 $34,958.57 .
01-123-5100-5115 FACILITIES DIRECTOR $0.00 $27,105.00 $0.00 $0.00 -
01-123-5100-5123 TOWN ADMIN NOTARY STIPEND $0.00 $0.00 $0.00 $0.00 e
01-123-5100-5130 TOWN ADMIN OVERTIME $0.00 $0.00 $0.00 $-109.89 T
01-123-5100-5190 SICK LEAVE BUYBACK $11,951.00 $12,403.85 $12,403.85 $12,403.85 .
01-123-5200-5400 TOWN ADMIN GENERAL $348.89 $791.22 $5,562.00 $279.87 T
Building 123 TOWN ADMINISTRATOR $284,516.04 $375,169.02 $334,498.09 $202,446.40
BUILDING 131 FINANCE COMMITTEE
01-131-5200-5400 FIN COM GENERAL EXPENSE $298.00 $214.00 $600.00 $220.00 -
Building 131 FINANCE COMMITTEE $298.00 $214.00 $600.00 $220.00
BUILDING 132 RESERVE FUND
01-132-5200-5790 RESERVE FUND $0.00 $0.00 $250,000.00 $0.00 e
Building 132 RESERVE FUND $250,000.00
BUILDING 135 ACCOUNTING A - o
01-135-5100-5112 TOWN ACCOUNTANT SALARY $11 roﬁ‘mq, $125,797.98 $130,136.00 $89,747.93 w.wvv %Q -
01-135-5100-5114 TOWN ACCT ADM/CLERICAL $36,008.32 $48,866.34 $80,665.51 $32,463.36 ANM@V
01-135-5100-5123 ACCOUNTING NOTARY STIPEND $0.00 $0.00 $0.00 $0.00 i S o
01-135-5100-5130 ACCT ADM/CLERICAL OT $0.00 $139.44 $0.00 $207.30 .md,l_.,ll
01-135-5100-5140 TOWN ACCT - LONGEVITY $0.00 $0.00 $0.00 $0.00 |QL|
01-135-5100-5175 TOWN ACCT SICK LEAVE OPT $0.00 $0.00 $800.00 $800.00 @ o
01-135-5100-5190 TOWN ACCT SICK LEAVE $1,653.00 $0.00 $1,788.15 $0.00 Y Q N
01-135-5200-5306 ANNUAL AUDIT $35,000.00 $35,635.19 $44,908.00 $12,000.00 r@@&
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Town of Holbrook
Budget Input Sheet
FY 2025 Budget (Rev 1)

FY2022 FY2023 FY2024 FY2024 Exp FY2025
Account Number/Department - Expended Expended Approp YTD Requested
01-135-5200-5310 SOFTRIGHT ANNUAL $4,505.00 $4,730.25 $4,872.16 ) $4,977.05 O
01-135-5200-5400 TOWN ACCT GENERAL EXPENSE $31,593.86 $8,331.35 $9,71 N.oo. . $2,429.30 \@hp
01-135-5999-5400 ACCOUNTANT-ENCUMBRANCES $192.48 $0.00 $0.00 $0.00 Cow
Building 135 ACCOUNTING $220,924.53 ‘NN Nr\%,w \ ,\M\@@J
BUILDING 141 ASSESSING \ 4
01-141-5100-5112 PRINCIPAL ASSESSOR SALARY $102,391.00 $106,339.65 $106,314.81 $66,658.40 s
01-141-5100-5113 DEPUTY ASSESSOR $0.00 $78,736.31 $82,114.71 $53,546.75 .
01-141-5100-5114 ASSESSORS ADM/CLERICAL $93,436.54 $49,117.80 $45,817.28 $31,924.20 e B
01-141-5100-5123 ASSESSOR NOTARY STIPEND $0.00 $0.00 $0.00 $0.00 T
01-141-5100-5124 ASSESSOR CERTIFICATION $0.00 $0.00 $2,300.00 $1,000.00 i
01-141-5100-5126 ASSESSOR AUTO ALLOWANCE $0.00 $0.00 $800.00 $0.00 e
01-141-5100-5140 ASSESSORS - LONGEVITY $0.00 $0.00 $0.00 $0.00 .
01-141-5100-5190 ASSESSORS SICK LEAVE $0.00 $0.00 $0.00 $0.00 -
01-141-5200-5400 ASSESSORS GENERAL EXPENSE $30,554.39 $40,722.57 $45,360.00 $33,925.44 S
01-141-5421-5400 STM-ART 1-PY BILLS-WB MASON $0.00 $0.00 $0.00 $0.00 T
01-141-5999-5400 ASSESSORS - ENCUMBRANCES $6,090.00 $0.00 $0.00 $0.00 T
Building 141 ASSESSING $232,471.93
BUILDING 145 TREASURER/COLLECTOR
01-145-5100-5112 TREASURER/COLLECTOR $80,558.00 $83,719.07 $82,170.00 $51,184.09 ——
01-145-5100-5114 TREAS-COLL ADM/CLERICAL $139,781.45 $98,753.32 $146,527.26 $71,068.18 s
01-145-5100-5123 TREASURER NOTARY STIPEND $0.00 $0.00 $0.00 $0.00 s
01-145-5100-5124 TREAS-COLL CERTIFICATION $0.00 $0.00 $0.00 $0.00 g
01-145-5100-5130 TREASURER/COLLECTOR $0.00 $0.00 $10,075.50 $-157.31 C e
01-145-5100-5140 TREASURER - LONGEVITY $0.00 $0.00 $0.00 $0.00 T
01-145-5100-5175 TREASURER SICK LEAVE OPT $0.00 $0.00 $2,400.00 $0.00 s
01-145-5200-5301 TAX TITLE $19,255.84 $18,787.86 $60,000.00 $7,673.00 e R
01-145-5200-5302 TAX FORECLOSURE $0.00 $0.00 $0.00 $0.00 .
01-145-5200-5400 TREAS-COLL GENERAL EXPENSE  $117,647.99 $69,851.43 $100,000.00 $48,221.10 y
01-145-5200-5401 RFT FY22 CASH $0.00 $15,136.25 $0.00 $0.00 N
01-145-5200-5780 EXP - ATB INTEREST $0.00 $0.00 $0.00 $0.00 o
01-145-5999-5400 ENCUMBRANCES - TREAS/COLL $0.00 $0.00 $0.00 $0.00 e
Building 145 TREASURER/COLLECTOR
BUILDING 151 LEGAL SERVICES _
01-151-5200-5301 LEGAL PROF/TECH SERVICES $175,224.35  $148,781.90 $215,000.00 $120,305.65 210 ) MQQ ,
01-151-5420-5301 STM-ART 2-PY BILLS-SIMPSON, $0.00 $0.00 $0.00 $0.00 ,
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Town of Holbrook
Budget Input Sheet
FY 2025 Budget (Rev 1)

. 5 FY2022 FY2023 FY2024 FY2024 Exp FY2025
. m}nao::» 2:5-2.5%».2:,55 Expended Expended Approp : YTD Requested
01-151-5420-5302 STM-ART |-PY BILL-MHTL $0.00 $0.00 $0.00 $0.00 .
01-151-5421-5301 STM-ART 1-PY BILLS-AMERICAN $0.00 $0.00 $0.00 $0.00 e
01-151-5999-5301 ENCUMBRANCES - LEGAL $46,067.30 $0.00 $0.00 $0.00 e
Building 151 LEGAL SERVICES $221,291.65 ,Mt\mmM @&v%
BUILDING 152 HUMAN RESOURCES \
01-152-5100-5112 HUMAN RESOURCE DIRECTOR $4,885.00 $0.00 $78,000.00 $0.00 v,
01-152-5100-5114 HUMAN RESOURCE BENEFITS $1,147.60  $19,661.01 $70,543.20 $47,017.81 7. G60
01-152-5100-5115 HUMAN RESOURCES PAYROLL $0.00 $0.00 $43,209.00 $0.00 @@b@@.
01-152-5100-5130 HR OT $0.00 $0.00 $0.00 $-348.84 7,
01-152-5200-5300 HR PROFESSIONAL & $0.00  $42,882.50 $0.00 $0.00 M]
01-152-5200-5400 HUMAN RESOURCES GENERAL ~ $50,192.68 $4,219.13 $5,000.00 $3,781.15 g
01-152-5999-5400 HR GENERAL EXPENSE $0.00 $296.76 23000 $0.00 g, .
Building 152 HUMAN RESOURCES $67,059.40 & &@ ) 6 (2 w 17 f m@@
BUILDING 161 TOWN CLERK
01-161-5100-5112 TOWN CLERK SALARY $79,395.16  $82,487.21 $80,930.00 $52,614.27 e
01-161-5100-5114 TOWN CLERK ADM/CLERICAL $88,358.91  $100,304.13 $99,333.99 $64,117.48 e
01-161-5100-5123 TOWN CLERK NOTARY STIPEND $0.00 $0.00 $0.00 $0.00 .
01-161-5100-5130 TOWN CLERK OT $0.00 $0.00 $0.00 $0.00 :
~01-161-5100-5140 TOWN CLERK - LONGEVITY $0.00 $0.00 $0.00 $0.00 e
01-161-5100-5175 HEALTH INS OPT OUT STIPEND $0.00 $0.00 $2,000.00 $0.00 ,
01-161-5100-5190 TOWN CLERK SICK LEAVE $0.00 $0.00 $0.00 $0.00 .
01-161-5200-5400 TOWN CLERK GENERAL $3,396.81 $5,352.12 $7,920.00 $2,666.73 .
01-161-5419-5112 ATM ART 9 SALARY INC TOWN $0.00 $0.00 $0.00 $0.00 o
01-161-5420-5530 STM-ART 2-PY BILL-STAPLES $0.00 $0.00 $0.00 $0.00 el
01-161-5999-5400 TOWN CLERK ENCUMBRANCE $0.00 $486.13 $0.00 $0.00 ,
Building 161 TOWN CLERK $188,629.59
BUILDING 162 ELECTIONS
01-162-5100-5114 ELECTION/TOWN MEETING $17,09026  $45,775.02 $30,000.00 $270.00 :
01-162-5200-5380 ELECTIONS/TOWN MEETING $11,282.09 $8,858.90 $20,000.00 $2,106.04 .
01-162-5421-5380 STM-ART |-PY BILLS-LHS $0.00 $0.00 $0.00 $0.00 o
01-162-5999-5380 ELECTIONS - ENCUMBRANCES $0.00 $0.00 $0.00 $30.83 "
Building 162 ELECTIONS $2,406.87
BUILDING 163 REGISTRARS
01-163-5100-5114 REGISTRARS SALARIES $1,600.00 $2,400.00 $1,600.00 $800.00 “
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		Town of Holbrook

		Budget-Itemized Request Form for Fiscal Year 2025				               

		Due by: 12/15/23

		Department:		Library				 		Date Created:		12/12/23

		Department Head:		Katherine Gomes



		SUMMARY				FROM SOFTRIGHT

		Account Number 		Account Description		FY20 Actual Spending		FY21 Actual Spending		FY 2022 Budget Request		FY 2023
Budget		FY 2024
Budget		FY 2025 Budget Projection 		$ Change FY24 to FY25

		01-610-5100-5112 		Library Director's Salary 		$   67,710.76		$   73,000.00		$   74,460.00		$   73,440.00		$   74,908.80		$   86,700.00		$   (11,791.20)

		01-610-5100-5113 		Assistant Director's Salary		$   59,012.47		$   95,148.45		$   102,778.56		$   66,000.00		$   66,300.00		$   65,250.00		$   1,050.00

		01-610-5100-5114 		Library ADM/Clerical Salaries 		$   168,299.95		$   175,300.29		$   182,003.00		$   245,000.00		$   279,194.83		$   289,271.00		$   (10,076.17)

		01-610-5100-xxxx 		Longevity 										$   500.00		$   1,000.00		$   (500.00)

		01-610-5200-5400 		Library General Expense 		$   43,685.57		$   39,101.76		$   45,000.00		$   62,000.00		$   30,000.00		$   30,000.00		$   - 0

		01-610-5200-5510 		Lib Books, Periodicals & Materials 		$   58,470.91		$   64,619.43		$   73,500.00		$   86,000.00		$   99,000.00		$   102,000.00		$   (3,000.00)

		01-610-5200-5850 		Lib Automated Circulation System 		$   24,619.94		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   26,000.00		$   (1,000.00)

		01-610-5200-xxxx 		Library Maintenance 								$   10,000.00		$   10,000.00		$   15,000.00		$   (5,000.00)

		 		Sick Time Payouts to Retirees 								$   7,500.00		$   7,500.00				$   7,500.00

		01-610-5200-5420 		Library Utilities										$   25,000.00		$   25,000.00		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

																		$   - 0

				COLUMN TOTALS :		$   421,799.60		$   472,169.93		$   502,741.56		$   574,940.00		$   617,403.63		$   640,221.00		$   (22,817.37)



				FY25 MAR 		$579,154.11

				FY 25 MER based on proposed budget		$101,633.76



		SALARIES				NOTE: 52.2 WEEK YEAR

		Employees not in the Union

		Headcount		Position		Weekly Hours		Hourly Rate		Annual Base Pay $		Longevity & Incentives		Total Direct Compensation		Bargaining Unit

		1		LIBRARY DIRECTOR		40		$ -		$   86,700.00		$ -		$   86,700.00		contract with Board of Library Trustees

		1		ASSISTANT DIRECTOR		40		$ -		$   65,250.00		$ -		$   65,250.00		contract with Board of Library Trustees

		2



		Employees in the Union

		1		Borrower Services Manager		35		$   24.45		$   44,670.15		$   500.00		$   45,170.15		Local 4928, MLSA

		1		Borrower Services Assistant		35		$   21.32		$   38,951.64		$   500.00		$   38,951.64		Local 4928, MLSA

		1		Library Aide 1		18		$   19.24		$   18,077.90		$ -		$   18,077.90		Local 4928, MLSA

		1		Library Aide 2		18		$   19.24		$   18,077.90		$ -		$   18,077.90		Local 4928, MLSA

		1		Youth Services Assistant		25		$   20.88		$   27,248.40		$ -		$   27,248.40		Local 4928, MLSA

		1		Youth Services Librarian		32		$   32.77		$   54,739.01		$ -		$   54,739.01		Local 4928, MLSA

		1		Programming & Marketing Assistant		25		$   21.32		$   27,822.60		$ -		$   27,822.60		Local 4928, MLSA

		1		Finance and Operations Assistant		18		$   21.32		$   20,032.27		$ -		$   20,032.27		Local 4928, MLSA

		1		Custodian		18		$   20.88		$   19,618.85		$ -		$   19,618.85		Local 4928, MLSA

		1		Reference Assistant		18		$   21.32		$   20,032.27		$ -		$   20,032.27		Local 4928, MLSA

		10								$   289,271.00		$   500.00		$   289,771.00







		FY23 Expenses		Our most costly annual expenses

		Type of Expense		Vendor ( if significant )		Reason				Annual $

		Lib Automated Circulation System 		Old Colony Library Network 		Library network membership				$   20,016.32

		Library General Expense 		Amazon		Supplies				$   9,941.37

		Library General Expense 		National Grid		Electric				$   8,921.45

		Library General Expense 		American Alarm & Communications Inc		Alarm system				$   8,075.69

		Library General Expense 		Eversource		Gas				$   7,675.13

		Library General Expense 		J.S. Nadeau		Plumbing				$   3,800.00

		Library General Expense 		Demco		Supplies				$   3,206.10

		Library General Expense 		Staples		Supplies				$   2,623.38

		Library General Expense 		Garaventa		Elevator maintenance 				$   2,199.40

		Library General Expense 		Stephco		Cleaning service				$   1,722.50

		Library General Expense 		WB Mason		Supplies				$   1,329.57

		Library General Expense 		DSCI (TPX)		Telephone				$   1,002.55

		Library General Expense 		Budge It Drains		Plumbing				$   820.00		 

		Library General Expense 		Murphy, Hesse, Toomy & Lahane LLP		Legal				$   621.00

		Library General Expense 		Ready Refresh		Water				$   604.65

		Library Books, Periodicals, & Materials		Baker and Taylor		Books				$   31,321.75

		Library Books, Periodicals, & Materials		Overdrive		E-books				$   19,001.51

		Library Books, Periodicals, & Materials		Midwest Tape		Audio/visual materials				$   10,877.73

		Library Books, Periodicals, & Materials		Playaway		Recorded books				$   1,930.64

		Library Books, Periodicals, & Materials		Proquest		Databases				$   1,546.63

		Library Books, Periodicals, & Materials		Center Point		Large print books				$   1,363.92

										$   138,601.29

												Expense Breakdown

		Comments										Category 1 (Library Automated Circulation System)		Category 2 (General Expenses)		Category 3 (Library books, Periodicals & Materials)

		Increases in Library Director's Salary and Clerical Salaries reflect contracts with the Board fo Library Trustees. Those increases raised the Materials Expenditure Requirement mandated by the state in order to receive Certification and State Aid. All other line items are level funded from FY24.

In order to be eligible for State Aid, the library must meet the Municipal Appropriation Requirements (MAR) and the Materials Expenditure Requirements (MER). These requirements are set by Massachusetts law. 

The MAR states that the library must be given a budget that is the average of the last three fiscal years plus 2.5%. MER states that 16% of the total budget granted to a library must be spent on books, periodicals and other circulating materials. 										$   20,016.32		$   52,542.79		$   66,042.18







												Anticipated Retirees

												FY24		FY25

										# Employees		2		$   - 0

										# Accrued Sick Hrs		1400		$   - 0

										Anticipated Cost		$   7,500.00		$   - 0
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Town of Holbrook
Budget-Itemized Request Form for Fiscal Year 2025
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Town of Holbrook
Budget Input Sheet

FY 2025 Budget (Rev 1)

BUILDING 122

01-122-5200-5310
01-122-5200-5400
01-122-5200-5401
01-122-5421-5100
01-122-5422-5400
01-122-5423-5100
01-122-5999-5400

o

SELECTMEN

HCAM SUPPLEMENT
SELECTMEN GENERAL EXPENSE
SELECTMEN IT BUDGET

STM ART 13 - WAGE & SALARY
STM ART-1 -EXPENSE

STM 1]1.16.22 ART 6- WAGE &
SELECTMEN - ENCUMBRANCES

Building 122 SELECTMEN

BUILDING 123

01-123-5100-5112
01-123-5100-5113
01-123-5100-5114
01-123-5100-5115
01-123-5100-5123
01-123-5100-5130
01-123-5100-5190
01-123-5200-5400

TOWN ADMINISTRATOR

TOWN ADMINISTRATOR

ASST TOWN ADMINISTRATOR
TOWN ADMINISTRATOR
FACILITIES DIRECTOR

TOWN ADMIN NOTARY STIPEND
TOWN ADMIN OVERTIME

STCK LEAVE BUYBACK

TOWN ADMIN GENERAL

Building 123 TOWN ADMINISTRATOR

BUILDING 131
01-131-5200-5400

FINANCE COMMITTEE
FIN COM GENERAL EXPENSE

Bailding 131 FINANCE COMMITTEE

BUILDING 132
01-132-5200-5790

RESERVE FUND
RESERVE FUND

Building 132 RESERVE FUND

BUILDING 135

01-135-5100-5112
01-135-5100-5114
01-135-5100-5123
01-135-5100-5130
01-135-5100-5140
01-135-5100-3175
01-135-5100-5190
01-135-5200-5306

User: BROWE

ACCOUNTING

TOWN ACCOUNTANT SALARY
TOWN ACCT ADM/CLERICAL
ACCOUNTING NOTARY STIPEND
ACCT ADM/CLERICAL OT

TOWN ACCT - LONGEVITY
TOWN ACCT SICK LEAVE OPT
TOWN ACCT SICK LEAVE
ANNUAL AUDIT

East Expenditure Update: 62/19/2024

-BD InputSheet 1014101749

T a0

$0.00
$7,311.33
$0.00
$0.00
$213.48
$0.00
$762.08
$8,291.89

$143,799.34
$73,740.12
$54,676.69
$0.00

$0.00

$0.00
$11,951.00
$348.89
$284,516.04

$298.00
$298.00

$0.00

$111,971.87
$36,008.32
$0.00

$0.00

$0.00

$0.00
$1,653.00
$35,000.00

$21,251.11
$12,140.54
$6,119.68
$0.00
$0.00
$0.00
$0.00

$161,824.39
$70,482.53
$102,562.03
$27,105.00
$0.00

$0.00
$12,403.85
$791.22
$375,169.02

3214.00
$214.00

$0.00

$125,797.98
$48,866.34
$0.00
$139.44
$0.00

$0.00

$0.00
$35,635.19

$60,000.00
$10,000.00
$2,000.00
$0.00
$0.00
$0.00
$0.00

$155,973.39
$71,967.81
$88,591.04
$0.00

$0.00

$0.00
$12,403.85
$5,562.00
$334,498.09

$600.00
$6006.00

$250,000.00
$250,000.00

$130,136.00
$80,665.51
$0.00

$0.00

$0.00
$800.00
$1,788.15
$44,908.00

$49,561.10
$7,906.32
$0.00
$0.00
$0.00
$0.00
$0.00

$99,976.08
$54,937.92
$34,958.57
$0.00

$0.00
$-109.89
$12,403.85
$279.87
$202,446.40

$226.00
$220.00

$0.00

$89,747.93
$32,463.36
$0.00
$207.30
$0.00
$800.00
$0.00
$12,000.00

02/28/2024 11:43:10 AM

203,57 |

Page 1





Town of Holbrook
Budget Input Sheet
FY 2025 Budget (Rev 1)

01-151-5420-5302
01-151-5421-5301
01-151-5999-5301

STM-ART 1-PY BILL-MHTL

STM-ART 1-PY BILLS-AMERICAN

ENCUMBRANCES - LEGAL

Building 151 LEGAL SERVICES

BUILDING 152

(01-152-5100-5112
01-152-5100-5114
01-152-5100-5115
01-152-5100-5130
01-152-5200-5300
01-152-5200-5400
01-152-5999-5400

HUMAN RESOURCES

HUMAN RESOURCE DIRECTOR
HUMAN RESOURCE BENEFITS

HUMAN mmwo%nmmw_»ﬁﬂo?

HROT

HR PROFESSIONAL &

HUMAN RESQURCES GENERAL
HR GENERAL EXPENSE

Building 152 HUMAN RESOURCES

BUILDING 161

01-161-5100-5112
01-161-5100-5114
01-161-5100-5123
01-161-5100-5130
01-161-5100-5140
01-161-5100-5175
01-161-5100-5190
01-161-5200-5400
01-161-5419-5112
01-161-5420-5530
01-161-5999-5400

Building 161 TOWN CLERK

BUILDING 162

01-162-5100-5114
01-162-5200-5380
(1-162-5421-5380
01-162-5999-5380

Building 162 ELECTIONS

BUILDING 163
01-163-5100-5114

User: BROWE

TOWN CLERK

TOWN CLERK SALARY

TOWN CLERK ADM/CLERICAL
TOWN CLERK NOTARY STIPEND
TOWN CLERK OT

TOWN CLERK - LONGEVITY
HEALTH INS OPT OUT STPEND
TOWN CLERK SICK LEAVE
TOWN CLERK GENERAL

ATM ART 9 SALARY INC TOWN
STM-ART 2-PY BILL-STAPLES
TOWN CLERK ENCUMBRANCE

ELECTIONS

ELECTION/TOWN MEETING
ELECTIONS/TOWN MEETING
STM-ART 1-PY BILLS-LHS
ELECTIONS - ENCUMBRANCES

REGISTRARS
REGISTRARS SATARIES

Last Expenditure Update: 02/19/2024
-BD_InputSheet_1014101749

$0.00
$0.00

$46,067.30
$221,291.65

$4,885.00
$1,147.60

" soioo
$0.00
$0.00
$30,192.68
$0.00

$79.395.16
$88,358.91
$0.00
$0.00
$0.00
$0.00
$0.00
$3,396.81
$0.00
$0.00
$0.00

$17,090.26
$11,282.09
$0.00
$0.00

$1,600.00

$0.00
$0.00
$0.00

$0.00
$19,661.01
$0.00
$0.00
$42,882.50
$4,219.13
$296.76
$67,059.40

$82,487.21
$100,204.13
$0.00

$0.00

$0.00

$0.00

$0.00
$5,352.12
$0.00

$0.00
$486.13
$188,629.59

$45,775.02
$8,858.90
$0.00
$0.00

$2,400.00

§70,543.20

- $43,289.00
$0.00

$50.00
$5,000.00
$0.00

$80,930.00
$99,333.99
$0.00
$0.00
$0.00
$2,000.00
$0.00
$7,920.00
$0.00
$0.00
$0.00

$30,000.00
$20,000.00
$0.00
$0.00

$1,600.00

$0.00
$47,017.81
" $0.00
$-348.84
$0.00
$3,781.15
$0.00

$52,614.27
$64,117.48
50.00
$0.00
50.00
$0.00
$0.00
$2,666.73
$0.00
$0.00
$0.00

$270.00
$2,106.04
$0.00
$30.83
$2,406.87

$8006.00

02/28/2024 11:43:10 AM

.

Page 3
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FY24 HCAM payments.pdf
Q1 Town FY24 (July

TOWN FY2025 HCAM Contract

Q2 Town FY24

Q3 Town FY24(January

Q4 Town FY23 (April

Holb k FY 24 Breakd =

omree reaidown 2023 - September 2023) \October 2023 2024 -March 2024) 2024-June 2024) GEINZUCEL
December 2023)

Comcast *estimated * 31,000.00 $ 31,000.00 $ 31,000.00 $ 31,000.00 $ 124,000.00

Verizon *estimated * 20,500.00 $ 20,500.00 $ 20,500.00 $ 20,500.00 $  82,000.00

Capital payment S 9,000.00 $ 9,000.00

IT::S:::W" il ClE 51,500.00 $ 51,500.00 $ 51,500.00 $ 60,500.00 $ 215,000.00

HCAM Contract

Operational 62,500.00 $ 62,500.00 $ 64,375.00 $ 64,375.00 $ 253,750.00

Capital Passthorugh S 9,000.00 S 9,000.00

Closed Caption Fee 6,000.00 S 6,000.00

Total Due to HCAM 68,500.00 S 62,500.00 S 6437500 S 7337500 $ 268,750.00

Difference (17,000.00) $ (11,000.00) $ (12,875.00) $ (12,875.00) $ (53,750.00)
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FY25 HCAM payments.pdf
Q1 Town FY25

TOWN FY2025 HCAM Contract

Q2 Town FY25

Q3 Town FY25

Q4 Town FY23

Holbrook FY 245 Breakdown (July 24 - Sept24) (Oct 24-Dec 24) (Jan 25 -March 25) (April 25-June 25) VEETT7 ]
Comcast *estimated * S 30,000.00 S 30,000.00 S 30,000.00 S 30,000.00 S 120,000.00
Verizon *estimated * S 19,500.00 $ 19,500.00 $ 19,500.00 $ 19,500.00 $ 78,000.00
Capital payment S 9,000.00 S 9,000.00
Total Town Estimated | . 49,500.00 $  49,500.00 $ 49,500.00 $ 58,500.00 $207,000.00
Cable Income

HCAM Contract *3% annual increase

Operational S 64,375.00 $ 64,375.00 $ 66,306.25 $ 66,306.25 S 261,362.50
Capital Passthorugh S 9,000.00 S 9,000.00
Closed Caption Fee S 6,000.00 S 6,000.00
Total Due to HCAM S 70,375.00 S 64,375.00 S 66,306.25 S 75,306.25 $276,362.50
Difference Between Cable

Provider Income and Service Fee S (20,875.00) S (14,875.00) S (16,806.25) S (16,806.25) S (69,362.50)

to HCAM
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DLS-BUL-2023-7.pdf
n R. Cronin
DIVISION OF LOCAL SERVICES Sea_ Cro ..
MA DEPARTMENT OF REVENUE Senior Deputy Commissioner

\ &S Geoffrey E. Snyder
@ =) Commissioner of Revenue
W

Bulletin

BUL-2023-7

G.L.c. 44, 8 53 Clause 4: Opioid Settlement Receipts

TO: Local Officials
FROM: Deborah A. Wagner, Director of Accounts
DATE: December 2023

This guidance supersedes BUL-2023-6 and the July 7, 2022 edition of City and Town, Ask DLS:
Treatment of Opioid Settlement Payments.

On December 4, 2023, Governor Healey signed Chapter 77 of the Acts of 2023, Section 9 of
which provides, in part, for the following exception to the general rule that all receipts are to be
recorded as general fund revenue per G.L. c. 44, § 53:

“(4) non-recurring, unanticipated sums received by multiple cities, towns or
districts and not otherwise provided for by general or special law, may, upon the
approval of the director of accounts, be expended at the direction of the chief
executive officer without further appropriation only for the singular purpose for
which the monies were received ” (emphasis added)

The Director of Accounts has determined that cities and towns that have received or will receive
funds in Fiscal Year 2024, or thereafter, pursuant to settlement agreements entered into by the
Commonwealth with opioid distributors and opioid-makers for prevention, harm reduction,
treatment, and recovery, may place said funds into a special revenue fund. The proceeds can then
be expended, without further appropriation, at the direction of the chief executive officer only for
the purpose identified in said settlement agreements.

Section 197 of the Act further allows a community to consolidate all monies previously received
for this purpose into the special revenue fund, mentioned above, in the following ways.

1. If prior year settlement funds have not otherwise been reserved (i.e., dedicated to a stabilization
fund) or become part of certified free cash, then those funds may be placed directly into the special
revenue fund.

2. If already dedicated to a stabilization fund, said dedication can be revoked at any time by vote of
the legislative body. Upon revocation, all statewide opioid settlement receipts previously received
may be placed in the special revenue fund.

3. If a community has settlement funds in a stabilization fund but did not dedicate future settlement
receipts, the money currently in stabilization can be placed directly into the special revenue fund.

In the case of #2 or #3 above, once funds are moved from the stabilization fund, by virtue of
having no remaining balance the stabilization fund can be removed from the balance sheet.

Supporting a Commonwealth of Communities
www.mass.gov/DLS




https://malegislature.gov/Laws/SessionLaws/Acts/2023/Chapter77

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53

http://www.mass.gov/DLS



4. Settlement funds that have become part of free cash may be appropriated into the special
revenue fund by vote of the community’s legislative body.

Once placed in the special revenue fund, monies can be spent without further appropriation for
purpose identified in the settlement agreements. Any interest belongs to the general fund.

The transfers of funds, noted in #1-#4 above, represent a limited ability to consolidate previously
received opioid settlement monies into the newly allowed special revenue fund. These transfers are
permitted only for this express purpose and should not be considered a general change to how
monies are otherwise accounted for under the General Laws.

If you have any further questions, please contact your BOA field representative.
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Opioid Settlement - FinCom 3.7.24.pdf
OPIOID SETTLEMENT FUNDS — UPDATES & REQUESTS

HOLBROOK OPIOID SETTLEMENT ADVISORY COMMITTEE — 3/7/24 FINCOM MEETING






TALKING POINTS

= Overview of Holbrook’s Opioid
Settlement Advisory Committee

= Opioid Settlements 101

= Municipal Finance challenges &
changes

= Ask for Town Meeting Warrant






OPIOID SETTLEMENT ADVISORY COMMITTEE

= Appointed Committee established by Select Board
= (Create & execute planning process for settlement spending

= Make recommendations for spending to SB that are:

= Evidence-based practices (proven to be effective strategies)

= Non-duplicative to other services or funding

= Driven by community input, especially those who would benefit from/access related services
= 7 Members of varying experiences/backgrounds

= Centering those with lived experience





OPIOID SETTLEMENT ADVISORY COMMITTEE — WHERE ARE WE?

= |dentifying existing resources and funded opportunities

= Community Naloxone Program

=  Bureau of Substance Addiction Services’ Prevention curricula

= Reviewing evidence-based strategies that are not available in Holbrook

= Thinking about strategies that are one-time purchases (i.e. naloxone distribution boxes), as well as ongoing
expenses (i.e. staffing)

= Completing community surveys — report forthcoming later in March with
results

= Next steps will be to target specific groups not reached by surveys (i.e. students, people who use drugs, etc.)





OPIOID SETTLEMENT FUNDS 101

9p)
S
)
S
-
afd
O
®
| W~
-
-
®
=

« CVS $53,349.65
« Walgreens $58,012.16
« Walmart $30,211.08

« Endo* ?

e Teva $40,329.50

« Allergan $24,025.52
« J&J/Janssen $48,039

* McKesson

« Cardinal Health

* AmerisourceBergen
« $206,901.10

Distributors
Pharmacies

*Endo settlement $
not yet available

Total* Opioid Settlement Payments to Holbrook: $460, 868.01

(over 6-18 years)





OPIOID SETTLEMENTS — FINANCE CHALLENGES

* November 2022 Town Meeting — Article 5: Holbrook established a Special Purpose Stabilization Fund
for opioid settlement funds (as advised by state)

* Problem was quickly recognized by the state that this finance mechanism was too slow and
cumbersome for getting funds out the door in a time of great need

Funds deposited

into general fund

* Gives us limited times per year where

a¥ae
we can use the settlement funds L -~
* Is a very slow process in a time where w - Py
need for services is very high -

WHERE IT G ' * High administrative burden






OPIOID SETTLEMENTS — FINANCE CHANGES

» Effective December 2023: Governor instituted changes that allow a) revocation of the special
purpose stabilization funds (previously not allowed) and b) establishment of special purpose revenue

accounts where opioid settlement funds can deposit directly

Funds deposited Expenditures
into special recommended

revenue account to SB by Cmte

* Is a solution that allows expedited use of the funds

in a time of very high need
* Allows us to keep the whole community centered in
strategies, as opposed to only TM members






Chapter 77 of the Acts of 2023 (the “Act”)

* December 4, 2023.
* Amended G.L. c. 44, § 53.

 Permits cities, towns and districts to create a separate revenue account for periodic,

non-recurring, unanticipated sums received upon approval of the director of accounts. (§ 9,
clause 4).

* Funds can be spent by Chief Executive Officer of city or town without further appropriation.

* Director of Accounts for the Division of Local Services has determined that Fiscal Year 2024
opioid settlements funds and any future funds meet the requirement described above.

MA} Stabilization Funds Previously Created
(§ 197)

Assisting Massachusetts Boards

* Proceeds in Stabilization Fund can be
transferred to opioid special revenue account.

* Legislative body can then vote to revoke the
Stabilization Fund.

* Removes stabilization fund from
municipality’s balance sheet.
. * Funds can be spent by Chief Executive Officer
N :

/ of city or town without further
: //

Assisting Massachusetts Boards of Health through \

training, technical assistance and legal education ~N approprlatlon.






OPIOID SETTLEMENTS — TOWN MEETING WARRANT

1. Vote to revoke Opioid Settlement Special Stabilization Fund
(should be $0 balance — will simply remove from budget sheet)
2. Vote any existing settlement funds that have been certified as
free cash into special revenue account

Approval R ded by: Finance C: ittee 6-0-0

1. As of Sept. 2023: $63,439.28 et

Emergency: The Town has begun to receive Opioid Settlement Fees from the recently settled class action suit. In order

2 ] N u m b er r e p O rt e d by TOWn A C Ct : Th e b a | a n C e i n th e O P I O I D ;Z; {Zl:g]:;:uluget;h;ls: éuenn:.; ,{?; tu}:; .intended purpose a Special Purpose Stabilization fund needs to be created or the
Stabilization Trust Fund as of 6/30/23 Is $54,111.56 ?? Tows i 1) xesioh s Optsd Seement Syl Prgssc SRt s o weneposstod

from judgments or settlements in litigation or claims against opioid manufacturers or distributors, the
money from such fund to be expended for treatment, care of and recovery from opioid use disorder, and

ion, training and education related to opioid use disorder; and (2) to accept the provisions of the
AAAAAAAA iU &ty anavase s v o e o faunh paragraph of Chapter 40, Section 5B of the Massachusetts General Laws; and (3) to dedicate one
Holbrook Distributor Payment Year 1 $8,928.39 8/15/2022

Holbrook Distributor Payment Year 2 $9,383.30 9/30/2022

Holbrook Distributor Payment Year 3 $9,383.30 8/15/2023 =
Holbrook Janssen Payment Year 1 $3,178.56 11/2/2022

Holbrook Janssen Payment Year 2 $7,415.65 11/2/2022 OWN OF HOLBROOK

Holbrook Janssen Payment Year 3 $5,935.32 11/2/2022 SPRCIALT zgi\;«;q MEETING WARRANT

Holbrook Janssen Payment Year 4 $9,113.46 11/2/2022 ' ’

Holbrook Janssen Payment Year 5 SI0.10130| 1122022 R e e b e s e Kyl e

established under this Article, effective for Fiscal Year 2023 beginning on July 1, 2022.
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Workers Comp Audit RFT.pdf
REQUEST FOR TRANSFER FROM THE RESERVE FUND
_ Requested in accordance with M.G.L. Chapter 40, Section 6
(TO BE SUBMITTED IN TRIPLICATE)

Finance Committee
Town of Holbrook

Members:

Request is hereby made for the following transfer from the Reserve Fund in accordance with M.G.L.
Chapter 40, Section 6, of the Massachusetts General Laws:

Date Request Submitted: ? -

S
1. Amount Requested: d; / 6/ 2‘?;2,
2. To be transterred to: O} wé,%/g— (> 200 ‘S// 72

Account Number & Name

3. Present balance in said appropriation j %20 2

4. The amount requested will be used for (gwe spec1f1c purposg): ]p N2 Q%Q M@WOCQ
145’/) Wodeps mmﬂ/ﬂ/w /A@;)l

5, This expenditure is extraordmary and/ or unforeseen fWg redasons WQ%’[
v

W er cmﬁl%m

/ﬂ R

Redubsting Officer’or Department Head Town Accountant Review

Date of Meeting; # Approved
# Disapproved
Transfer voted in sum of: ~ § # Abstained

Chairman, Finance Committee

Requests must be made and transfer voted before any expenditure in excess of appropriation is incurred
(M.G.L. Chapter 44, secticn 31).






FY 2024 VOUCHER

Department: HUMAN RESOURCE DEPT
Warrant #: Tobe completed by accounting.
Voucher Total: 24,484.00
02.7.24
Please ensure copy of all invoices and remit copies are attached to send to the vendor with the check.
Invoices will be retumed if there are no funds available on the purchase order.
Purchase Order # :sdm.u. >..ﬂu4>0_.: Full or Partial Ligquidation Vendor i of “,=<omomm Amount
01-945- Vendorf 1286 MEGA PORPERTY & CASUALTYGRUP 1 24,484.00
Dals . CCMSI -
D\i Nwm\nw. - mﬁmﬁ@ ru.mw\ \N & 55 Walkers Brook Drive -
. 4th Floor, Suite 402
Reading MA 01867 -
Please note if a separate check is needed for payment to this vendor., Grand Total: 24,484.00

If check needs to be held please fill out the form in accounting.

| hereby certify the above information is true and correct to the best of my knowledge.
Signed under the penalties of perjury (MGL CH.41, 8., 41):

Signatures:

Prepared By: DLAne I\Swm&

Depariment Head >Uuﬁo<m_nﬁ$v. 22 LAty

“ \ \

/ey






MASSACHUSHETTS EDUCATION
& GOVERNMENT ASSOCIATION
FLEY # 04-3287893

Bill to: Invoice Number: 0230455-IN
Holbrook, Town of
c/a Town Administration Office Invoice Date:  11/30/2023
50 N. Franklin Street
Holbrook, MA 02343 Customer Number: (04-X340225
Terms: Net 30 Days
Description Policy Period/Number Invoice Amount
Audit WC Payroll Audit 07/01/2022 - $24.484.00
06/30/2023
Please Make check payable to: MEGA Property & Casualty Group, Inc.
Forward fo: CCMmSI
55 Walkers Brook Drive,
4th Floor, Suite 402
Reading, MA 01867
Net Invoice: $24,484.00
$24,484.00

55 Walkers Brock Drive, 4th Floor, Sulte 402
Reading, Massachusetts 01867

Telephone {781) 683 - 1000 (800) 552 - 1150 Fax (781) 246 - 3425

Www.Imegawcgroup.com





FID # 04-3287895

Bilf to: Invoice Number;  0230455-IN
Holbrook, Town of
cfo Town Administration Office Invoice Date:  11/30/2023
50 N. Frankiin Strest
Holbrook, MA 02343 Customer Number: 04-X340225
Terms:  Net 30 Days
Description Policy Period/Number Invoice Amount
Audit WC Payroll Audit 07/01/2022 - $24,484.00
06/30/2023
Please Make check payable to; MEGA Property & Casualty Group, Inc.
Forward to; ~ CCMSI
55 Walkers Brook Drive,
4th Floor, Sulte 402
Reading, MA 01867
Net invoice: $24.484.00

$24,484.00

55 Walkers Brook Drive, 4th Floor, Sulte 402
Reading, Massachusetts 01867

Telephone (781) 883 - 1000 (B0O) 552 - 1180 Fax{781) 246 - 3425

WwWw.Imegawcgroup.ocom
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Asssessors Budget Request For FY25.pdf
Town of Holbrook

Budget-Itemized Request Form for Fiscal Year 2025

Due by:
Department: Assessors Date Created: 12/29/2023
Department Head: Daniel Lee
SUMMARY FROM SOFTRIGHT
FY 2023
Budgets As $ Change FY24 to
FY20 Actual FY 2022 Voted (All FY 2024 Budget FY 2025 Budget FY25
Account Number Account Description Spending FY 2021 Spending Spending Meetings) Projection Projection
01-141-5100-5112 | Princiapl Assessor $ 96,696.77 | $ 96,696.00 | $ 102,391.00 | $ 104,402.39 | $ 106,314.81 | $ 108,747.52 | $ 243271
01-141-5100-5113 | Deputy Assessor $ 8211471 | $ 83,717.00 | $ 1,602.29
01-141-5100-5113 | Clerical Salaries $ 88,246.24 | $ 89,906.68 | $ 9343654 | $ 103,836.01 | $ 45817.28 | $ 52,124.00 | $ 6,306.72
01-141-5200-5400 | Expemses $ 51,396.75 | $ 37,680.00 | $ 3054439 | $ 42,880.00 | $ 45,360.00 | $ 47,160.00 | $ 1,800.00
$ R
$ R
Sick Leave Buy-Back $ 150515 | $ 1,551.00 | $ 1,653.00 | $ 1,868.47 $ - $ -
$ R
Sick Leave Opt-Out $ 1,200.00 $ 800.00 | $ 800.00 | $ 800.00 | $ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
COLUMN TOTALS: | $ 237,844.91 | $ 227,033.68 | $ 228,024.93]| $ 253,786.87 | $ 280,406.80 | $ 29254852 | $ 12,141.72
SALARIES NOTE: 52.2 WEEK YEAR
EMPLOYEES
Annual Base Longevity & Total Direct Personal Contract /
Headcount Position Weekly Hours Hourly Rate Pay $ Incentives Compensation Bargaining Unit
1 Principal Assessor 35 $ - $ 106,747.52 2,000.00 108,747.52 Contract
1 Deputy Assessor 35 $ 81,717.00 2,000.00 83,717.00 Contract
1 Principal Clerk 35 $ 2820 [$ 51,324.00 800.00 52,124.00 Union Contract
$ - - - -
$ - - - -
$ - - - -
$ - - - -
$ - - - -
$ - - - -
$ - - -
$ - - -
3 $ 239,78852 | $ 4,800.00 | $ 244,588.52
OVERTIME
EMPLOYEES
Headcount Position Planned Unplanned Total Overtime
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ = $ = $ =
EXPENSES
Type of Expense Vendor ( if significant ) Reason Annual $
GENERAL EXPENSH $ -
Valuation Expenses | Patriot Properties Software & License $ 11,480.00
Customized Data | Real/Personal/Excise Billing License & Billing 5,500.00
Assesors Maps Evniromental Partners Update Mapping 5,000.00
ATB Cases Attorney James Sullivan ATB Cases 10,000.00
Dept. of Revenue | Continueing Education Staff Education 2,000.00
MAAO/IAAO/NRAA| Memberships/Education Staff Education/Memberships 2,000.00
GIS ESRI GIS Program 200.00

FALSE

CONTROL FIELD - SHOULD READ TRUE






ORTHOGRAPHIC [ Nearmaps Property Viewer $  7,730.00
Utility Valuation Guid|{ Handy Whitman Utility VValues $ 250.00
VARIOUS W B Mason Supplies $  3,000.00
$ 47,160.00

Expense Breakdown
Category 2 (Office
Comments Category 1 (IT) |Supplies) Category 3 Other
Anticipated Retirees
FY24 FY25
# Employees
ccrued Sick Hrs
Anticipated Cost
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